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2019-2020
Positive Behavior Interventions and Supports (PBIS) Handbook




Drugan Dragons…

…are Safe

…are Responsible

     …and Kind

We work together and practice peace.

The goal of Positive Behavior Support is not “perfect children.” Rather the goal should be creating the perfect
environment for enhancing their growth.
-Randy Sprick
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John Drugan School 2018-2019
Greetings John Drugan School Parents,

It is a pleasure to share with you our excitement to be involved in the education of your student and we look forward to a very positive year!

As some of you know, Drugan School has used school-wide implementation called Positive Behavior Intervention and Supports (PBIS). PBIS focuses on creating and sustaining school-wide, classroom, and individual systems of support that improve educational environments for all students. Our aim is to explicitly teach behavioral expectations and then recognize the positive behavior shown by students.

By implementing PBIS, we hope to reduce school and classroom behavior disruptions and educate all students about acceptable behaviors. Our PBIS implementation plan includes clearly defined outcomes, research validated practices, supportive administrative systems, and information for problem solving behaviors.

All staff members at Drugan School will establish regular, predictable, positive learning and teaching environments. The staff members will serve as positive role models to students as they teach expected school behaviors. By improving the school environment, we hope to increase learning time and promote academic, social success, and college & career readiness.

We believe in this process and its benefits for students and want you to be a part of PBIS at Drugan School. One way you can help is to read this information and acquaint yourself with the process and language we use with students as we teach and reinforce appropriate social skills.

In this handbook, you will find an overview of PBIS, a list of our behavior expectations, our school- wide comprehensive matrix of rules aligned with expectations. Also included is our Response to Intervention (Behavior RTI), reflective behavior forms, our methods of increasing positive behaviors and reducing negative behaviors, along with a poster of our PBIS system. If you have any questions, you may contact our school counselor and he could meet with you or direct you to another member of our PBIS School Committee. We look forward to another successful year of academic and behavior excellence with our students!

John Drugan School PBIS Committee
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John Drugan School has implemented the PBIS (Positive Behavior Intervention Supports) to
benefit our entire student population. Here are the key points of PBIS:
	We have three clearly defined behavior expectations, Be Safe, Be Responsible and Be Kind. Every student will be taught our three expectations in multiple settings throughout our school (see Behavior Matrix below).
	We have formed a PBIS Committee to continually self-evaluate our culture and seek behavior

supports to effectively meet the social and emotional needs of all students.
	We have established a supportive community here at John Drugan School to encourage the expected behaviors: We hold monthly staff meetings for continued growth and to strengthen PBIS   Fidelity
	We have a curriculum in place that is shared school-wide and in targeted small group instruction that discourages inappropriate behavior and teaches appropriate behaviors that optimize learning and social-emotional competence.
	We are reducing the need to be reactive by replacing it with a more proactive approach of

teaching students our expectations first. Rather than waiting for a student to fail before we intervene, we provide the necessary supports aligned with the Social and Emotional Learning Standards.
	We provide support in a multi-tier level support to meet the behavior needs of all students.
	We utilize the SEL lessons to enhance our behavior management system as well as other supports to provide increased behavior support for struggling students.
	We develop individualized behavior support plans that target problem behaviors while working on establishing environments that teach and reinforce functionally equivalent replacement behavior
	We collaborate with outside agencies to provide extended support.
	PBIS reminds us that growth must occur for all students even in situations of misbehavior.
	Research has shown that PBIS not only improves a school culture, but it will also improve academic performance.


John Drugan School PBIS Purpose Statement
The purpose of implementing Positive Behavior Supports and Interventions (PBIS) at Drugan School is to:
	Create a more positive culture in the entire learning community
	Continue to improve life in school for all students
	Challenge students and adults to maintain consistent expectations
	Inspire positive behavior within the learning environment
	Empower the decision-making process by utilizing behavior data
	Celebrate the successes of our students and staff

Importance of Family Engagement

Research has consistently linked family engagement (or parental involvement) with positive academic outcomes, reductions in delinquent behaviors, and overall increase of self-esteem and self-worth.

Parents Role in PBIS
By working together, parents and John Drugan School staff will reinforce the necessary skills for productive citizenship. Home and school communication is a must when it comes to providing a consistent environment with high, but reasonable expectations. Your help with PBIS is very important and your support sends an important message to your child that we are working together as a team to help him/her be successful in school. We ask that you support the school’s expectations in the following ways:
	Please spend time reviewing the behavior expectations with your student
	Please remind your student of the expectations each day before he/she leaves for school

Be Safe, Be Responsible and Be Kind.
Our system is consistent and predictable so if your student has earned a consequence please support the decision and do all you can to have your student take responsibility for his/her actions. Your student will be told the reason for the consequence and he/she should be able to tell you what occurred. If you have any questions regarding the situation please call the classroom teacher, school counselors, and/or school administration.
	When your student arrives home from school, talk with them about their day and ask if their behavior was acknowledged with a Drugan Golden Ticket (ticket they receive for positive behavior) or other privilege. Ask your student what they did to earn a Golden Ticket. Please offer your student extra praise and reinforcement for these behaviors.
	If your student did not meet the school expectations that day, use the matrix as a tool to go over and reinforce specific expected behaviors.
	You might try to use the same language at home. You might even add additional behavior expectations for your home.

Teachers & Staff Responsibilities:  Tier 1
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How do we prevent negative behaviors?
Establish regular, predictable, positive learning and teaching environments.
	Teachers and staff will teach, model, and practices each of the behavioral expectations throughout the year
	Students and teachers together develop specific classroom rules, procedures, and routines that
are aligned with the school-wide expectations
	Teachers and staff will acknowledge student behaviors that meet our three expectations
	Pre-correction methods will be provided. We will work on anticipating and preventing behavior by correcting the behavior before it occurs (e.g. The teacher is aware the student

becomes upset when making mistakes; therefore, prior to a challenging assignment, teacher discusses this with student, reminding him how to remain calm if frustrated and how to assertively seek help).
	Teachers will provide interesting and engaging instruction aligned with student’s needs and

interests. Students will be provided with multiple opportunities to respond during instruction to maintain attention to lessons.
	Teachers and Staff will provide non-verbal cues (gestural, facial expression, moving closer to

student) to redirect misbehavior prior to verbal correction.
	Teachers and Staff will praise immediately by naming positive behavior observed (e.g. “good job Caroline, you raised your hand before speaking”). The ratio of teacher acknowledgement of appropriate behavior to correction of inappropriate behavior should be 4 to 1 (e.g. 4 positive comments to every one correction).
	Teachers and Staff will focus on relationship building. Positive teacher-student relationships

support student adjustment to school, contribute to social skills, promotes academic performance, and fosters students resiliency in academic performance.
	Teachers and staff will follow the Six Components of the School-Wide PBIS philosophy:

Select and define expectations and routines. Expectations and routines need to be Observable, Acknowledgeable, and Teachable.
Teach and Re-teach behaviors and routines directly in all settings
Actively monitor behavior (Direct eye contact)
Acknowledge appropriate behavior
Review data to make decisions
Correct behavior errors (Redirection, Verbal Warning, Visual/Gestural Cues, Private Talk)

When a child doesn’t know to read, we teach. When a child doesn’t know how to add, we teach. When a child doesn’t know to spell, we teach.
When a child doesn’t know how to behave, we 	.
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Positive Behavior Acknowledgement System
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When appropriate behaviors have been identified and taught, they should be acknowledged on a regular basis. All staff at John Drugan School are able to acknowledge students’ positive behavior throughout the school day and throughout the school building. Acknowledgement occurs in various levels as described below:

	We have defined our expected behavior for students.
	We have taught our expected behavior to our students.
	Now we will encourage expected behavior through acknowledgement and positive praise Reinforcement will occur on various levels
Individual Student
Verbal Praise

	Drugan Golden Tickets
	Other personalized behavior reinforcement system

Classroom Level
Verbal Praise
	Classroom incentives/rewards
	Classroom responsibilities

Grade Level
Verbal Praise
	Free Dress (Elementary only)
	As developed by Grade Level Team

School Level
PBIS School wide acknowledgement
	Weekly drawing for special prize/ Free dress for middle school

Student Matrix

On the following pages you will find our PBIS student matrix that defines how to Be Safe, Be Responsible and Be Kind.   The Matrix is the foundation of how we will teach our students the behavioral expectations here at John Drugan Elementary School. Everything we have put in place has been a collaborative effort of the PBIS Committee Team. This has not been done by an outside source. Everything we do with PBIS is “homegrown”. The students, staff, and parents will continue to align our goals with our student needs. Our PBIS curriculum is never set and will always change with our culture.  Everyone plays a significant role in helping our students.
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Student Expectations Matrix

ALL Settings
Classroom
Hallways
Cafeteria
Gym
Restrooms
EXPECTATIONS


Be Safe
	Walk to all locations
	Hands, feet and other objects to yourself
	Clean up after yourself
	Report all spills, damages or unsafe behaviors


Know and practice safety procedures
	Keep materials out of walkways
	Hands, feet and other objects to yourself

Walk and talk
	Stay to the right
	Careful when turning corners
	Listen to monitors and workers
	Walk to all locations
	Sit down to eat
	Report spills, damages or unsafe behaviors

	Report broken or damaged equipment
	Stay with your class or coach
	Wait to be seated
	Use equipment and bleachers as intended


Report any spills, damages or unsafe behaviors
	Only used designated restrooms
	

Be Kind
	Work Together
	Practice Peace

Help others
	Use facility and equipment correctly
	Give praise and recognition to others
	Classroom voice
	Be courteous
	Take turns speaking and listening
	Give praise and recognition to others

	Inside voices
	Assist others
	Say “excuse me” if you need to pass or accidentally bump
	Open doors for others

	Make a friend – no one sits alone
	Practice good manners
	Inside voices
	Honor others’ place in

the line

Work Together to accomplish goals
	Model good sportsmanship
	Give praise and recognition to others

Honor others’ place in
the line
	Use quickly so others may have their turn
	


Be Responsible

Be on task
	Give your best effort
	Be prepared
	Clean up after yourself and keep the campus clean
	Arrive on time
	Be prepared with all materials
	Participate fully in all activities
	Report spills, damages or unsafe behaviors



Walk quickly to class
Pick up trash
	Enter calmly
	Single file line
	Only sit in your designated location
	Clean up after yourself and pick up trash



Lock up your items if needed
	Participate will full effort in all activities

Only use if you have a pass from an adult
	Go directly to the nearest restroom
	Flush the toilet
	Wash your hands
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Student Expectations Matrix


Electronic Devices

Front Office

Outside Areas
Library & Computer Lab

Nurse’s Office

Buses
EXPECTATIONS


Be Safe
	Know and practice Digital Citizenship
	Bullying/Harassment must be reported
	Report any concerns immediately to the nearest adult


Report any visitor who does not have an ID badge
	Report any concerns to the nearest adult
	Walk at all times
	Play safely
	Walk on sidewalks and use the crosswalk
	Maintain your personal space
	Report all spills, damages or unsafe behaviors


Know and practice safety procedures
	Keep materials out of walkways
	Hands, feet and other objects to yourself
	Follow nurse’s

instructions
	Inform nurse of all information related to health concerns
	Follow up with nurse if needed

	Follow bus driver’s

instructions
	Watch for traffic
	Enter/Exit safely
	Remain seated and face forward
	Keep aisles clear
	


Be Kind


Give praise and recognition to others
	Be supportive and encouraging
	Be courteous
	Wait your turn
	Inside voices
	Use “Please” and “Thank you”
	Open doors for others


Make a friend – no one sits alone
	Take turns and share
Assist others
	Be gentle with trees, plants and equipment

Be courteous
	Inside voices
	Take turns speaking
	Be gentle with equipment

Model empathy
	Wait your turn
	Inside voices
	Maintain privacy of others
	Be courteous
	Give praise and recognition to others
	Relax and reflect on your day
	Set goals for yourself
	


Be Responsible
	Electronic devices are invisible while on campus
	Use only as directed by teacher
	Keep personal property in your own possession


Enter with a pass from an adult
	If sent to the office, go directly there
	If waiting, sit quietly

Stay in your assigned outdoor area
	Only enter the building with permission

Follow Librarian’s instructions
	Arrive on time and report to your designated area
	Enter with a pass from an adult
	If sent to nurse, go directly there
	Only visit the nurse when necessary
	Return to class quickly afterwards


Arrive 10 minutes early to your bus stop in the morning
	Keep all objects inside the bus
	Throw away trash
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PBIS Committee Team
John Drugan Elementary School has a Tier 1 PBIS Committee Team that meets monthly. The team consists of teachers, school counselor, intern school psychologist, and administrators. Efforts will be made to recruit parents to join the PBIS committee team. At our monthly meetings we discuss behavioral interventions that are evidence-based and that could help us in creating a positive school climate. The PBIS Committee Team also provides support for teachers who would like additional ideas to implement PBIS strategies in the classroom.

PBIS Tier II
John Drugan Elementary Tier II PBIS Team also meets monthly. This team reviews specific data concerning students and works with teachers to provide appropriate interventions for students having difficulties following our three behavior expectations. The Tier II team will consistently use data for decision making and will conduct on-going progress monitoring. All data is shared with stakeholders that work with identified student(s) and together, we will implement interventions as appropriate. It is imperative that parents also be involved in this process.
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Tier Level Interventions
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As you can see, we’ve already created a strong foundation of how we are going to help 100% of our students
become successful. As we continue with the implementation of PBIS, our interventions will strengthen over the years. Below are examples of PBIS interventions currently being implemented.

Tier 1: Universal Interventions
John Drugan School Behavior Matrix
	Daily Campus Messages: Morning Greeting, PBIS Message, College & Careers Facts
	PBIS Assembly
Character Counts
	Drugan Golden Tickets
Positive Reinforcement (Verbal Recognition and Praise)
	PBIS/ SEL Classroom Lesson Plans and Activities
	Problem Solving Forms
	2-Way Communication Between School and Home
	Family Education and Involvement Opportunities
	Transition Support

Tier II:   Targeted Group Intervention
Everything in Tier 1
Champs Mentors
	Counseling Referral
	Community Counseling Referrals
➢  RTI /504
	Behavior Intervention Strategies

Visual Supports
	Check-in/Check-out (CICO system)
	Counseling Support 1:1

Tier III: Individual Interventions
Everything in Tier 1 & Tier 2
	Individualized Behavior Assessment
	Individualized Educational Plans
	Behavior Support Plans
	Behavior Contracts
	1:1 Support
	Administrative Support
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Behavior Flow Chart
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Cultivate a Positive Campus Culture
Build Relationships with Students
Teach Behavioral Expectations
Reinforce Positive Behaviors
Problem Solve with Student
Actively Seek Family Support
Observe & Identify Inappropriate Behavior, Including Possible Motivation


Write Office Referral (OR)
 
3 previous offenses for similar behavior within 5 consecutive days?
 

Is the behavior
Administrator Managed?
 
Call to notify office of major infraction, student to be picked up. Write an OR.


Tier I Intervention
Use the references below (click on link for Interactive Online Matrix of Behavioral Interventions and Supports) http://bit.ly/PBIS-Matrix
De-escalate Situation
Model appropriate behavior
Re-direct student
Private Verbal Warning
	New seat for student or peers
Private Conversation
 Tier I Intervention
Student conference with Administrator.
	Reflect, Re-Teach, or Rehearse appropriate behavior
	Admin determines and assigns consequences according to district policy
	Admin contacts parent, documents outcomes, provides feedback to teacher.


Tier II Intervention
Re-Teach appropriate behaviors
	Reference the Behavior Expectations Matrix, Behavior, Olweus and/or SEL Lessons Plans
	Follow Through with the appropriate classroom-based consequences
	Notify Parent and Document
Review Interventions
Describe possible escalated consequences
Document interventions and parent contact.


Tier III Intervention
Notify Office/Admin if you require assistance (Safety Concern or Extreme Disruption)
	Write OR & Contact Parent
 Tier II Intervention
Refer student to School-Based Network of Support (mentor, admin, counselor, etc.)
	Assign School-Based network of support (lunch detention, community service, SAC)
	Meet w/ Parent and Document
Review interventions
already implemented
Set behavior goals
Monitor student progress
Set behavior goals

Tier III Intervention
Meet w/ Parent and Document
PBIS/RTI Team Referral
1:1 Administrator Interventions
	Behavior Emergency Protocols (Crisis Intervention/Prevention)

Remember: EVERY student deserves the opportunity to “RESET” Interventions require TIME and COMMITMENT. We must EXHAUST a Tier of Intervention BEFORE escalating the consequences
Take Concrete Action to correct/re-teach behavior (i.e. individual practice, removal from activity, seat change, behavior contract, etc.)
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Consequences for Classroom Managed and Office Managed Incidents
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When students do not follow the outlined schoolwide discipline plan they will receive consequences based
on the philosophy of progressive discipline adhering to the SISD code of conduct. Progressive discipline uses a consistent approach that starts with a minor consequence for first offenses to a more severe consequence for repeat offenses.

Classroom managed behavioral issues will be handled by the teacher. Teachers will refer to the Behavior Management Flow Chart when they believe the classroom behavior requires a consequence. The following is a sampling of the consequences teachers may use
	Redirection
	Removal to a “time out” area within the classroom
	John Drugan Elementary Behavior Reflection Form (See below)
	Conference with student

Note to parent
Phone call to parent
	Removal to another setting with supervision
	This is done as a last resort, 30 min or less, to preserve instructional learning time
	Parent conference
	Written office referral

**The Behavior Reflection Form will be used in the elementary grades (K – 6) as an opportunity for students to reflect on their behavior and consider alternative solutions that meet our expectations. Parents are required to sign the form and return to school the next day. Behavior Reflection Forms are for classroom managed issues and do not go to the office unless the behavior continues.

Office managed offenses will be handled by an administrator. Each child is an individual whose needs will be considered when determining the consequence. The following is a sampling of the consequences administrators may use:

	Natural consequence (clean desk that student wrote on, letter of apology, etc.).
	Parent phone call / Parent Conference
	Referral to PBIS Team to develop a behavior improvement plan
	Suspension (if behavior is severe in nature)


John Drugan School will use a consistent procedure for handling discipline. Teachers will address all minor infractions in the classroom.
Check-In, Check-Out Process
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Check in –check out (CICO) is a strategy used with some student to redirect negative behaviors. CICO is a way to give students positive attention and decrease negative attention seeking behaviors. The following are the individuals involved in the CICO process:


Coordinator: develops forms, informs parents of the process, and obtains written parental consent. Facilitator: meets with the student to encourage positive behavior and review behavior progress (daily). Teacher: awards points based on observed behavior and provide direct encouragement/guidance.

The steps of the Check-In, Check-Out Process are as follows:
Student is referred to the CICO Facilitator for participation. CICO Facilitator makes parent contact and obtains written parental consent.
	The CICO Facilitator checks in with the students in the morning. The students are given a “pep talk” and encouragement for a positive and productive day.
	The student will take their form to their teacher. The teacher will review their behaviors in class  and
give them a “pep talk” for good behavior.
	The teacher will award points after each designated period.
	Before the end of the day, the student will meet with the CICO facilitator to review behavior progress and the student may earn a prize if their behavioral goal is met.
	The facilitator will monitor progress and if student meets goal (specified number of weeks of agreed percent goal), CICO will be faded. CICO forms will be discontinued and the CICO facilitator will continue to informally meet with student to monitor continued progress.
	CICO will be discontinued once desired behavior expectations are met.



PBIS Summary

We hope this handbook helped the learning process of what PBIS is and how we will continue to implement it. Please use this handbook as a quick reference for questions you may have. We know that parents realize the potential of Positive Behavior Interventions and Supports (PBIS) and what it can do for our students. Your support, flexibility, and understanding will make for a positive impact.
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John Drugan Behavior Reflection Form


Name 	Date	Teacher  	


	Not turning in homework 

Out of seat 
Not compliant with classroom procedures and routines 
Arguments/ disagreements between students
Not following directions
Inattentiveness or failing to stay on task during class
Horseplay (rough play that does not cause bodily harm)
Refusal to comply (Less than 10 minutes)
Disrespect to teacher that could include refusal to comply for longer than 10 minutes.
Misuse of electronic device 
Persistent “Yellow Level” behaviors



	Moderate teasing such as name calling

Academic dishonesty
Use of inappropriate language
Throwing items in class (Not dangerous, such as spit wads)
Disruptions that interrupt instruction
Student conflict that could lead to violence
Students alluding to negative comments about race, culture, sexual orientation or stereotypes
Horseplay that causes bodily injury or harm
Refusal to comply that causes a safety issue in the class
Repeated disrespectful behavior 
Persistent Misuse of electronic device 
Persistent “Yellow Level” behaviors



	Possession of an item used as a weapon or illegal substance

Physical violence such as hitting or biting or using an item as a weapon
Major theft or repeated acts of small thievery
Vandalism where additional assistance is required for removal 
Terroristic threats
Repeated or severe disruptions to the classroom 
Threaten others or intimidation that may lead to violence
Students making negative comments about race, culture, sexual orientation or stereotypes
Leaving campus/ truancy 
Endangering self or others










What were you doing:


	
CIRCLE
   Please	the behavior that was not followed:





















What will you do differently next time?
What should you have been doing?













Student Signature: _ 	Teacher Signature:  	

Parent Signature: ___________________Date______________
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