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The right choice for 
ENDLESS OPPORTUNITIES
The Socorro Independent School District is the 
right choice for endless opportunities in student 
success. The district is known for its team mentality, 
100 percent No Excuses Vision of Excellence, 
outstanding student performance, and innovative 
instruction in state-of-the-art facilities. 

SISD is the second-largest school district in the 
Region 19 El Paso area with some 46,000 students 
in 47 campuses. It is situated on 133 square miles 
serving the rapidly growing East El Paso, Horizon 
City and the City of Socorro.

Team SISD works relentlessly to ensure all students 
succeed in every aspect of their education. Guided 
by the district’s five strategic directions, every 
member in Team SISD is committed to providing 
rigorous and relevant instruction so that all students 
graduate prepared for college, careers and life.

Direction One
Safe and Supportive Learning Environment

Direction Two
College and Career Readiness

Direction Three
Highly Qualified, Effective Faculty and Staff

Direction Four
Home, School, Community Partnerships

Direction Five
Accountability For ALL
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Vision
Tomorrow’s Leaders Learning Today

Mission
The mission of the Socorro Independent School 
District is to optimize our students’ academic, 
artistic, athletic, and interpersonal skills.
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Superintendent’s Message
Our children are growing up in a rapidly 
changing, high-tech, global society that 
demands they are prepared with ever-
increasing knowledge, problem-solving 
skills, and innovative thinking to succeed. 
I can assure all of our stakeholders that 
the Socorro Independent School District is 
going above and beyond to ensure our 
children are gaining the rigorous, relevant 
education they need to excel now and 
in the future!

Team SISD is the right choice for the children in our community! 
As the superintendent of Team SISD, I am proud to report that 
we are preparing all students for college, careers, and life in 
a safe and supportive learning environment. Every Team SISD 
member works daily to ensure we are treating and educating 
our students as if they are our own children. 

For the last four years, Team SISD has invoked a spirit of teamwork 
and high accountability that has produced unprecedented 
results. Our district has surpassed the state passing rates in all 
reported STAAR subject/exams for students in grades three 
through eight for three years in a row, every rated campus and 
the district earned a Met Standard state accountability rating, 
and SISD schools earned 140 TEA Distinction Designations.

Our impressive student achievement gains have been a 
direct result of the tireless, collaborative effort of all Team 
SISD members, who are guided by the district’s strategic 
plan. We continue on these pathways to success focused on 
five key directions, designed to meet the needs of students, 
parents, and entire SISD community – 1) Safe and Supportive 
Learning Environment; 2) College and Career Readiness; 3) 
Highly Qualified, Effective Faculty and Staff; 4) Home, School, 
Community Partnerships; and, 5) Accountability for ALL.

With the unwavering support and outstanding leadership of our 
SISD Board of Trustees, which is a Texas Honor Board and two-
time Region 19 Board of the Year, Team SISD remains poised 
to ensure every student succeeds and continues on a path to 
greatness! Our numerous other recognitions, including a two-
time HEB Excellence in Education District Finalist, W.K. Kellogg 
Foundation grant awardee, and features by Raise Your Hand 
Texas and TASA Insight Magazine, is evidence that the world is 
taking note that Team SISD is the district of choice for students, 
parents and families.

I am proud to share with you the endless opportunities that 
are available to all our students and why Team SISD is the right 
choice for student success! We are 100 percent committed 
to helping all students achieve their highest dreams and 
aspirations, and I thank every parent and community member 
for helping us to do so. I remain proud to be on the greatest 
team on the planet with you – Team SISD! 

Respectfully,

José Espinoza, Ed.D.
Superintendent of Schools
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Board President’s Message
The Socorro Independent School 
District is one of the finest school districts 
in the state of Texas and the entire nation, 
and we work diligently and transparently 
to provide the best education to SISD 
students. Therefore, it is a pleasure and 
an honor to serve on the SISD Board 
of Trustees. Our united Team of Eight is 
highly dedicated to all students and 
parents in our school district, giving SISD 
families the optimal choice in public 
education for their children. 

Our responsibility is to listen and serve all SISD constituents 
in order to meet the needs of students, employees and 
community members. We take great pride in working with 
our outstanding Region 19 Superintendent of the Year Dr. 
José Espinoza and all members of Team SISD to implement 
the best educational and operational policies to provide the 
highest quality instruction for students and customer service 
for stakeholders.

This consistent teamwork and student-focused leadership 
has enabled us to earn many accolades and widespread 
recognition. Our incredible students have achieved outstanding 
work to be recognized at local, regional, and state competitions 
in academics, athletics, and co-curricular activities; our educators 
have earned many awards for innovative instructional strategies 
and leadership in the classroom and schools; and our support 
personnel has been recognized for outstanding best practices in 
areas such as finance, human resources, and safety procedures.

The greatest thing about Team SISD is that everything we do 
is in the best interest of our students! We are committed to 
continue working hard and working together for the good of 
the children in SISD because they deserve nothing less! 

Of course, we could not have achieved everything that we 
have without the continued support of the great partners in our 
community. Our Partners in Education, parent volunteers, and 
community organizations who consistently provide our students 
and schools with time, service and donations are valuable 
members of our team. On behalf of the Board of Trustees and 
the entire Team SISD, we thank you for your gracious dedication 
to our wonderful school district.

Team SISD is an incredible educational institution with so much 
to offer for each student at every campus in the district! We 
will continue to provide endless opportunities for all students to 
succeed in school and beyond. Thank you for your collaboration 
and trust, and we look forward to continue offering excellent 
service to you and your families!

Sincerely,

Gary Gandara
Board President
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Paul Guerra
Board Vice President 

Gary Gandara
Board President 

Cynthia Ann Najera
Board Secretary
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Texas Honor Board 
Region 19 Board of the Year
Recognized H-E-B Excellence in
Education School Board
SOCORRO ISD BOARD OF TRUSTEES
The Socorro ISD Board of Trustees consists of seven elected citizens 

who work with community leaders, families, and educators 

to develop sound educational policies that support student 

achievement and ensure the solvency of the district. They have 

been named twice as the Region 19 Board of the Year in 2012 

and 2015. The SISD Board also earned the prestigious title of 2015 

Texas Honor Board, being recognized for their commitment to 

their students and community, a continued focus on student 

achievement and improvement, and high ethical standards 

in governing the school district.  Together, they are a strong 

and cohesive team that helps the district continuously set and 

achieve new levels of excellence. Five of the trustees represent 

single-member districts and two are elected at-large.

Angelica Rodriguez
Trustee

Antonio ‘Tony’ Ayub
Trustee

Michael A. Najera
Trustee

Hector F. Gonzalez
Trustee
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ACCOLADES
• Two-time Region 19 Board of the Year and Texas Honor Board
• First and only West Texas HEB Excellence in Education Board Honoree
• First and only West Texas HEB Excellence in Education Award District Finalist
• 2016 Region 19 Superintendent of the Year
•  

Team SISD has gained widespread recognition 
for leadership, instruction and student success.
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70.9%

20.8%

STUDENTS ELIGIBLE 
FOR FREE OR REDUCED PRICE LUNCH

 3,060 STUDENTS FROM MILITARY FAMILIES

STUDENT DEMOGRAPHICS

*Data based on 2015-2016 Texas Academic Performance Review

Student attendance rate      96.3%
Graduation rate (Class of 2015) 87.9%
Number of graduates in 2016      3,182
Scholarships and grants earned             $36.9 million 

   by graduates (Class of 2016)      

District accountability rating Met Standard     

Campuses that Met Standard 45
Campuses that did not meet standard 0
Number of Distinction Designations 140
Schools that earned Distinction  6
   Designations in every category      

NOTABLE NUMBERS

5,549
HIGHLY QUALIFIED 
EFFECTIVE STAFF

Teachers 2,492
Professional support 572
Campus administration               140

Central administration 36
Educational aides 303
Auxiliary staff 2,006

95%
MINORITY

TREATING & EDUCATING

46,000 
S T U D E N T S

ENGLISH 
LANGUAGE LEARNERS
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Safe and Supportive Learning Environment
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“Team SISD is 100 
percent committed 
to the safety of 
students and staff, 
and the school 
bus cameras are 
strengthening our 
security efforts in 
every aspect of the 
school day.”  

--Superintendent 
Dr. José Espinoza

TEAM KEEPS SECURITY IN CHECK
A strong, organized Team SISD police force 

allows officers to provide full coverage and 

increased vigilance at all district campuses 

and facilities. Swift action is taken in all 

emergency and safety issues by district 

officials to assess the situation, communicate 

with parents and the community, and 

resolve the issue to return the school day to 

normalcy as soon as possible.

A district safety committee includes SISD 

staff members and first responders who 

meet regularly to evaluate/revise campus 

emergency action plans  and maintain 

effective safety procedures and protocol. 

Watch D.O.G.S. and similar volunteer parent 

safety groups are active districtwide giving 

fathers an important role in helping to keep 

schools safe while they are involved at their 

child’s school.

A VIGILANT EYE ON ALL CAMPUSES
A multi-million-dollar camera surveillance 

system allows district police officers to monitor 

campuses 24-7. Every school has a minimum 

of 15 cameras in place to give officers a 

comprehensive view of the campus at all 

times. A staff member is stationed at the 

main entrance of each campus to greet and 

monitor all visitors to deter intruders. Every 

SISD school also has a sophisticated Hall 

Pass digital check-in system to implement 

background checks on all visitors.

TAKING SAFETY TO THE STREETS
SISD was the first in the region to implement 

a school bus camera pilot program and now 

every school bus in the district is equipped 

with cameras to capture the license plates 

of drivers who fail to stop when a school bus 

stop arm is extended. The safety initiative is 

proving successful in catching drivers who 

ignore bus stop arms and improve student 

safety as they load/unload their school bus. 

PROACTIVE MEASURES TO STAY SAFE
“Your Voice Counts” boxes and K-12 

Anonymous Alerts online reporting system 

provide students with easily accessible 

outlets to ask for help, report incidents, or 

address any issue confidentially. The boxes 

are prominently displayed at each school 

and the K-12 Anonymous Alerts is available 

through the district website and an easy-to-

use mobile app. 

The nationally recognized Olweus Bullying 

Prevention Program (OBPP) is used in every SISD 

school and has been successful for six years in 

the district to increase bullying awareness and 

prevention. Olweus program kick-off events 

at the beginning of the school year, school-

wide anti-bullying rallies and activities, weekly 

Olweus classroom lessons, Olweus parent 

meetings, and widely circulated OBPP rules on 

posters keep anti-bullying at top of mind for all 

students and staff.

HIGHEST
The safety and security of all students and staff remains the utmost priority in 

Team SISD. The district has strengthened security measures across the board 

over the last four years and enforces safety and security protocols on a daily 

basis to ensure a safe and supportive learning environment for all.

standards in student 
safety, school security
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College and Career Readiness
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QUALITY
Team SISD is going above and beyond to ensure all students from Pre-

Kindergarten to 12th grade are prepared for college, careers and life. 

Students at every campus in the district receive rigorous, relevant and well-

rounded instruction to give them endless opportunities to excel in and out 

of the classroom. 

Team SISD continues key initiatives to 

ensure students are prepared for future 

success starting with their first day in Pre-

Kindergarten. The district offers free half-day 

pre-kindergarten to all SISD residents and 

offers a full-day option, too, to build a strong 

foundation for young children to achieve 

long-term academic success. 

Operation College Bound, already in its third 

year, ensures all students are future ready 

by establishing a college-bound culture 

districtwide with interactive college awareness 

activities and college and career readiness 

programs to supplement student learning. 

Operation Future Ready is keeping Team SISD 

at the forefront of technology and digital 

learning with a commitment to invest in 

advanced equipment, online curriculum and 

resources, and personalized digital devices 

for students and educators to produce 

technologically savvy, global citizens. 

The district has put laptops and mobile 

devices in the hands of thousands of 

students for 24/7 access to digital learning; 

an interactive digital curriculum is being 

expanded for more students to use; Tech-E 

and Project Smart is giving more students, 

including at-risk and military-connected 

students access to computer programming 

and computer science; and new Wi-Fi 

hotspots are available for students to check 

out at selected school libraries so digital 

learning can continue at home.

STARTING YOUNG, PREPARING FOR THE FUTURE

instruction for 
every student

GRADUATE PROFILE

Scholarships and grants earned by graduates 
(Class of 2016)$36.9m

Graduation rate

(Class of 2015)
Number of 

graduates in 2016

87.9% 3,182

Team SISD’s graduation rate continues to be above the regional average. The 2016 graduation 

rate is anticipated to climb even higher to 89.88%.
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“Parents, ultimately it’s our 
responsibility to ensure that 
our children are prepared 
intellectually, emotionally, 
and morally to face the 
challenges of the world 
we live in; but there is no 
better partner for you in 
these endeavors than SISD, 
where endless opportunities 
today become greatness 
achieved and dreams 
fulfilled tomorrow.”

-- Jim Kotter, parent at 
William D. Slider Middle School

OVERALL #1 STUDENT PERFORMANCE
For the third consecutive year, SISD students 

surpassed the state passing rates in all STAAR 

exams reported for grades 3 through 8 in spring 

2016.  Before 2014, SISD students had never 

before surpassed the state in all grades 3 through 

8 exams. Over the last four years SISD has jumped 

136 percentage points in the grade 3 through 

8 STAAR exams, whereas the state has only 

increased 13 cumulative percentage points.

The district as a whole and all the schools rated 

in the district earned Met Standard in the 2016 

TEA accountability ratings system. SISD schools 

received a total of 140 distinction designations 

for student performance and six schools earned 

a distinction designation in every category 

possible. In addition, five SISD schools earned 

eight Texas Education Agency high-performing 

or high-progress Title 1 designations for 2015-2016.

*Average rating calculated by adding student performance scores in all STAAR and EOC exams and dividing by the 

number of exams. (22)

*
EOC OVERALL
AVERAGE RATING

72%
State

74%
Ysleta

78%
Socorro

69%
Clint

70%
El Paso

74%
Canutillo

Among the largest 50 school districts in Texas, SISD has been the only district with over 
90% minority and over 70% economically disadvantaged students to surpass the 

state’s STAAR average in grades 3-8 in all subjects and tests.
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With the most early college high school 

programs in the region, SISD students can save 

money and be immersed in post-secondary 

education as they earn a free associate’s 

degree along with a high school diploma in 

a rigorous and engaging college experience.

SISD students also are getting a head start in 

college and saving future money with dual 

credit opportunities at every high school. 

With more teachers than ever certified to 

teach dual credit courses, SISD launched the 

area’s first-ever summer dual credit camp. This 

allowed some 250 seniors the opportunity to 

gain six college credit hours for free.  Last year 

alone, Team SISD students potentially saved 

over $6 million in college tuition by completing 

dual credit courses. 

In order to take college courses while in high 

school, students must pass the Texas Success 

Initiative (TSI) exam. More than 11,500 students 

in Team SISD had the opportunity to take the 

TSI exam for free this school year.

Two unique events in SISD give a clear focus 

on career awareness for students from fifth-

grade to 12th grade to look ahead and 

plan for a world of possibilities – the Career 

Awareness Showcase and the College, 

Career, and Job Expo. The successful events 

are part of SISD’s commitment to preparing 

students for the future early in their education. 

The district’s award-winning Career and 

Technical Education program has students 

earning some 6,000 industry-recognized 

certifications annually in numerous areas of 

study, showing proof they are ready with the 

skills and knowledge to succeed immediately 

in the workforce. In CTE, students become 

leaders, earn college credits, intern in their 

chosen field, and are prepared to be hired 

in high-skilled, high-demand jobs and careers.

ADVANCED CAREER & TECHNICAL TRAINING

FREE EARLY COLLEGE/DUAL CREDIT
Trailblazers Early College 
at Americas High School will open 

for the 2017-2018 school year. It will 

give students the opportunity to 

earn an associate of arts degree 

in a comprehensive high school 

environment. 

Rams Early College 
at Montwood High School gives 

students the opportunity to earn 

an associate of science degree 

in a comprehensive high school 

environment. 

Socorro Early College 
at Socorro High School gives 

students the opportunity to earn 

an associate of arts degree in 

a comprehensive high school 

environment. 

Mission Early College High School 
students have the opportunity to 

earn an associate of arts degree 

in a college integrated campus  

environment.

R
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Montwood
Rams E�ly C�lege

Rams Early College

Option 1

Option 2

Option 3

   

  T
R

A
IL

BLA ZER S EA R LY COLLEG
E

 

SAVING FAMILIES 
MILLIONS!

1,678
students taking dual 

credit courses

16,921
dual credit hours 

earned

=

COLLEGE AND CAREER READY

Career 

clusters16

high school 
students 
enrolled

middle school 
students 
enrolled

13K2K

INDUSTRY-RECOGNIZED
CERTIFICATIONS

6K

$6+
MILLION

IN COLLEGE TUITION SAVINGS
For 2015-2016 school year
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• Libertas Academy at Americas High 

School prepares students seeking 

post-secondary opportunities leading 

to career and college-readiness in 

all aspects of the judicial system, 

government and public administration. 

• The School of Advanced Technology 

Applications (SATA) at Eastlake High 

School prepares students to be critical 

thinkers who are able to use computing 

to develop solutions to complex 

problems. 

• The International Baccalaureate (IB) 

program at El Dorado High School 

develops inquiring, knowledgeable and 

caring young adults while earning an IB 

diploma, which is a prestigious degree 

that is internationally recognized and 

sought after by top tier colleges and 

universities. 

• SYNERGI at Montwood High School is 

designed for creative students who are 

motivated by academic success, aspire to 

obtain college and career readiness skills 

and prepare for the professional challenges 

of a global community with an interest 

and aptitude in Science, Technology, 

Engineering, and Mathematics. 

• The Health Professions Academy (HPA) 

at Socorro High School prepares students 

to tackle the rigor and depth of college 

work in health professions and provides 

the option for quick entry into a health 

professions career immediately upon 

graduation. 

• The Sparta Business Academy at Pebble 

Hills High School is designed to engage 

students in the world of business and 

finance and prepare them for the 

college and career of their choice in the 

business industry.

RIGOROUS AND RELEVANT ADVANCED ACADEMICS
Every comprehensive high school in SISD offers an advanced academics academy to give real-

world experiences and specialized classes and training for students to be prepared for college 

and careers. 
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AWARD-WINNING FINE ARTS PROGRAMS
Outstanding fine arts programs give students 

a comprehensive educational experience to 

enhance their creativity, coordination and 

discipline. Among SISD’s fine arts highlights are:

• Four mariachi groups advanced to the 

first UIL State Mariachi Competition

• UIL state solo & ensemble medal 

winners, with three Outstanding 

Performer Awards

• Eight all-state choir, band and jazz 

band students

• World-class winter guards compete at 

regional, national and international levels

• One-Act Play teams advanced to bi-

district and area competitions

• Art students consistently win the EPCC 

K-12 Art Competition, El Paso’s Chalk 

the Block, Peter Piper Pizza Calendar 

Art Contest

CHAMPIONSHIP ATHLETES & TEAMS
Highly competitive and award-winning athletic 

programs flourish in a well-rounded SISD learning 

environment. SISD student-athletes excel on the 

playing field and in the classroom, resulting in 

dozens of student-athletes earning scholarships 

to continue playing and learning at the 

collegiate level year after year. 

More than 50 students earned athletic 

scholarships in 2015-2016. In addition, SISD 

student athletes won 11 district, 14 bi-district, 

and six area/regional championships, numerous 

state qualifications, and two silver and one 

bronze medal at the state level. 

Team SISD provides exemplary physical 

education at all grade levels to develop future 

athletes and encourage lifelong physical 

fitness.

The innovative WIN Academy is a one-of-

a-kind program that was implemented 

through the vision and leadership of SISD 

Superintendent Dr. José Espinoza. Dr. Espinoza 

used his firsthand experience as a vulnerable 

child and legendary educator Jaime 

Escalante’s teaching approach to develop 

an education system that helps all children 

to overcome obstacles and reach their full 

potential now and in the future.  

The WIN Academy started at 10 schools in 2015-

2016 and was expanded to six more schools in 

2016-2017. The program ensures SISD students 

who struggle in a traditional education setting 

receive more learning time via nine-hour 

school days Monday through Thursday with 

a double dose of reading and math, more 

resources including a digital device and digital 

curriculum, and more personalized learning 

with a teacher who loops with them for multiple 

years. WIN teachers, students, and parents 

have pledged to Work hard, have an “I can do 

it” attitude, and Never give up.

A review of data over the same period 

the previous year, for the same students 

shows that the WIN Academy has made a 

profound impact on the trajectory of the 

program’s students – attendance is up, 

reports of discipline incidents are down, and 

academic performance is rising. 

In addition, the WIN Academy has gained 

widespread recognition with abundant news 

stories; coverage on statewide education 

sites, including an article by Dr. Espinoza about 

the WIN Academy being named the top 

Raise Your Hand Texas story of 2016; numerous 

awards, such as SISD being named an HEB 

Excellence in Education finalist based largely 

on its WIN Academy success, the NSPRA Award 

of Excellence for a WIN Academy video, 

and the Texas ASCD 2016 FL Elder Award for 

Outstanding Reporting in Education based on 

a series of articles explaining the strategies and 

effectiveness of the WIN Academy.

The WIN Academy was awarded an 
$800,000 grant by the prestigious 
W.K. Kellogg Foundation
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“We are grateful and 
honored to receive the 
Kellogg Foundation grant 
that will further support 
our relentless efforts to 
ensure every student in 
Team SISD succeeds.”
--Superintendent Dr. José Espinoza
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Highly Qualified, Effective Faculty and Staff
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OFFERING FLEXIBILITY FOR 
ADVANCED DEGREES
Team SISD is proud to offer a new program 

for doctoral or master’s degrees. SISD, in 

partnership with UTEP, is offering district 

administrators and faculty members a 

unique program which allows a cohort of 

SISD employees the opportunity to obtain a 

doctoral degree in the field of educational 

administration, or a master’s degree with 

an administrative license in principal 

certification. The UTEP-SISD collaboration  

ensures the course schedule is flexible 

and adaptable for district employees 

and instruction takes place through a 

hybrid method of face-to-face and online 

instruction.

GETTING A HEAD START WITH 
DUAL CREDIT SCHOLARSHIPS
To give more students the opportunity to 

take dual credit courses, the district has 

expanded its dual credit program through 

scholarships that allow secondary educators 

to obtain their dual credit teaching 

credentials. Since the program’s inception 

in 2013, some 70 teachers in the district have 

taken graduate courses at the University 

of Texas at El Paso and have earned their 

credentials through El Paso Community 

College to teach dual credit courses. The 

dual credit scholarship covers tuition, a 

parking permit, and initial registration fee. 

Upon earning their certification, scholarship 

recipients can teach early college high 

school classes, advanced academics, 

and other courses that offer dual credit 

opportunities.

A SUPPORT SYSTEM LIKE NO OTHER
A strong belief in Team SISD is that it takes a 

team to educate a child. To keep the team 

strong, numerous support systems are in 

place to give teachers resources, assistance 

and guidance to succeed. 

• New Teacher Induction Program 

• Nationally recognized Becoming 

a Friend for Tomorrow’s Future new 

teacher mentor program

• Regular WIN Academy teacher 

training 

• First-ever Spartan Technology 

Conference in January 2016 

• First-ever Digitally Nurturing Academics 

(DNA) conference in July 2016

EXPERTS
Team SISD educators work effectively and deliberately to ensure students 

are fully prepared for college and careers. To support their efforts and 

promote their growth, Team SISD mentors and invests in employees to 

develop highly qualified, motivated and dedicated educational leaders 

from within the district.

in education 
lead the way
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“Our teachers’ expertise, 
professionalism, and 
specialized skills are vital 
to providing SISD students 
with a rigorous and 
relevant education and 
guiding Team SISD toward 
100 percent academic 
excellence.” 

--Rudy Campoya, 
SISD Chief Human Resources Officer

COMPETITIVE TEACHER SALARIES
SISD employees earned a two percent pay raise for the 2016-2017 school year. 

For teachers, that meant an additional $1,047. The current starting salary for an 

SISD teacher with a bachelor’s degree is among the highest in El Paso County.

47,032
SISD starting salary for teachers with bachelor’s degrees

51,050
SISD average teacher salary

HIGHLY QUALIFIED AND COMMITTED
SISD has maintained its 100 percent highly qualified status for its some 2,700 

teachers and instructional aides for eight years in a row. With sixty percent 

of teachers having six to 20 years of experience and a low turnover rate 

compared to the state and region, SISD teachers are highly committed to 

their students and schools. They truly work to educate and treat every student 

as if they are their own children.

SISD State

Teachers with graduate/advanced degrees 31.3% 24.2%

Teachers with 11 to 20 years experience 32.4% 27.3%

Average years experience of teachers with district 8.8%  7.3%

Turnover rate for teachers 8.9% 16.5%
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Home, School, Community Partnerships
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BRINGING COMMUNITY TOGETHER
SISD’s annual Career Awareness Showcase 

and Career and Job Expo are two 

innovative and unique events that invite 

important partners from the community to 

educate and inform students and parents 

on post-secondary education, careers, jobs 

and other opportunities that await them in 

the real world after graduation. Numerous 

business and industry partners, workforce 

agencies, and higher education institutions 

partner with Team SISD to help students on 

their pathway to success. Also, every year 

Team SISD hosts a mother-daughter and 

father-son conference to give parents and 

students the opportunity to bond; explore 

topics, such as college opportunities, career 

paths, financial aid, cyber safety, self-esteem 

and self-confidence; and participate in fun 

activities, such as obstacle courses, science 

activities, and firefighter skills.

PARTNERS UNITING & SUPPORTING
The district cultivates valuable partnerships 

with El Paso area representatives and 

lawmakers, who are instrumental in 

supporting public education, SISD students 

and schools. Local and state elected 

officials and community leaders took part in 

the first-ever, successful SISD Legislative Day 

in October 2016 to discuss and learn about 

the district priorities and needs, challenges 

in public education, and the endless 

opportunities offered in Team SISD. Also, 

each spring SISD hosts a special Realtors 

Meeting for real estate professionals to 

learn about the SISD’s school boundaries, 

enrollment, and achievements in order to 

share updated accurate information to 

prospective new homeowners in the district.

VOLUNTEERS, PARENTS, BUSINESSES
Team SISD’s volunteers are a prevalent force 

always ready to help students and teachers 

succeed. For the 2015-2016 school year, the 

district had 10,334 total registered volunteers, 

who put in 155,500 hours of service, valued 

at $3.9 million. SISD also has many proud 

Watch D.O.G.S. (Dads of Great Students) 

organizations, or similar safety/parent groups, 

which are comprised of students’ fathers 

who volunteer their time to provide an extra 

set of eyes and ears on campus to enhance 

school security, reduce bullying, and be 

positive role models for students.  SISD’s 

Partners in Education program engages 290 

businesses, non-profits, government offices/

agencies, and educational institutions, who 

actively support the district and schools with 

time, money and service.

OUTREACH efforts are 
second  
to none

SISD works daily to ensure the highest standards in communication and 

engagement are in place. Among the latest outreach enhancements are 

the addition of a Spanish Twitter account and Instagram to Team SISD’s 

already strong social media presence, the launch of a mobile app, the 

successful rollout of online registration to ease the process for students and 

parents, as well as career exploration events to unite parents with their 

students as they prepare to plan for a successful future.

GET SOCIAL WITH 
SOCORRO ISD!

FACEBOOK: 
www.facebook.com/SocorroISD

TWITTER: 
@SocorroISD, @SISD_Espanol

INSTAGRAM: 
@SocorroISD

SUPERINTENDENT’S TWITTER: 
@JEspinoza_SISD

SUPERINTENDENT’S WEB PAGE:
www.sisd.net/superintendent

YOUTUBE: 
youtube.com/SocorroISD

SMUGMUG: 
sisdphotogallery.smugmug.com

E-NEWSLETTER: 
www.sisd.net/enews

WEBSITE: 
www.sisd.net
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“One of the things I love about the district is that central 
office is open to listen to parents and address things 
that are brought up. These parent advisory committee 
meetings are very positive. They communicate issues 
we see as parents through a different perspective.”  

--John Drugan School parent Tim Dubrule

LISTENING TO 
LEARN AND 
IMPROVE

Regular meetings with key 

stakeholder groups are essential 

to collect input and conduct 

genuine, open communication. 

Team SISD values feedback from 

numerous valuable groups.

• Superintendent’s Student 

Advisory Committee

• Superintendent’s Parent 

Advisory Committee

• Educators Professional 

Advisory Committee

• Principal AdHoc Committee

• District Safety Committee

• Regional Advisory Committee
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Accountability for ALL



30  2015-16 Socorro Independent School District      
Annual Report



31 2015-16 Socorro Independent School District   
Annual Report

BOND 2011 COMPLETED  
ON TIME & UNDER BUDGET
Team SISD worked diligently to live up to the 

expectation of “Promises Made, Promises 

Kept” with successful completion of the 

voter-approved Bond 2011 on time and 

under-budget. The responsible management 

and efficient delivery of the $297.4 million 

bond program gave SISD students three 

new elementary schools, one middle school, 

science labs, the completion of two high 

schools, and improvements throughout the 

district. The bond savings of $37.4 million 

also allowed for additional HVAC and other 

improvements at four middle schools, plus 

the addition of a new elementary school 

without burdening taxpayers. All Bond 2011 

projects were completed one year ahead 

of schedule, well under budget and have 

provided students with world-class facilities, 

including top-notch classrooms, new 

technology, and modern learning spaces.

OPEN AND TRANSPARENT
Various checks and balances are 

conducted in Team SISD to assure practices 

and procedures are carried out with fidelity 

and adequate resources are available 

for efficient, successful operations. The 

district has a Fraud, Waste & Abuse Hotline 

available for anyone to report illegal or 

fraudulent acts, waste of funds, abuse 

or theft of district property or funds and 

academic fraud. “Your Voice Counts” boxes 

at schools are an outlet for anyone to leave 

a note anonymously sharing any concern 

with school administrators, such as safety, 

instruction, bullying or any other issue.

MAXIMIZING FINANCIAL RESOURCES
With responsible financial management and 

maximizing shrinking funds, Team SISD has 

included fully funded additional academic 

programs aimed at closing the achievement 

gap and providing students with college bound 

opportunities; allowed for the allocation of funds 

to improve facilities; and secured the solvency of 

the district by padding the district fund balance.

Most notably, the SISD 2016-2017 tax rate, has 

remained unchanged for the fifth consecutive 

year at $1.27. Team SISD’s tax rate includes the 

lowest maintenance and operations rate in the 

region at $0.97. While the district can raise its 

M&O rate to $1.04 without voter approval, the 

SISD Board of Trustees remains committed to 

collecting only what is necessary from taxpayers 

to fulfill the district’s priority of providing the 

highest quality education for all students to be 

ready for college, careers and life.

EFFICIENT operations 
and superb 
service

With state-of-the-art facilities, responsible budget management and 

highly ethical standards of conduct, SISD is a model district when it comes 

to serving the needs of students, families, and community members. SISD 

was cited in the last year by lawmakers and educational reform leaders as 

a district to watch for responsible, efficient use of funds; instructional best 

practices; and innovative new programs.

State
74%

Local
24%

Federal 2%

2015-2016 SOURCES OF FUNDING

EXPENDITURES BY MAJOR FUNCTION

Instruction
61.8%Maintenance 

& Security
15.8%

Student 
Services
10.7%

Leadership 
8.1%

Other 3.7%

STRONG FISCAL PROFILE
Team SISD’s Financial Services 
Department continues to be 
recognized in numerous ways 
for maintaining outstanding fiscal 
responsibility and transparency.  

• Superior FIRST rating
For the sixth consecutive 
year, Team SISD earned 
a superior rating from 
the School Financial 
Integrity Rating System of 
Texas (FIRST). The district 
scored 98 points out of 
100 possible points on the 
ratings, the highest among 
school districts in the 
region.

• Favorable bond ratings 
SISD’s solid financial 
position resulted in Fitch 
Rating Agency upgrading 
SISD’s underlying financial 
rating in April 2016 from 
AA- to AA. Moody’s 
Investors Service assigned 
SISD an Aa2 underlying 
rating with a stable 
outlook that reflects the 
district’s strong financial 
operations and steady 
enrollment growth.

• TASBO honors
SISD earned a recognized 
status by the Texas 
Association of School 
Business Officials Award 
of Merit for financial 
responsibility for the sixth 
year in a row. 

• Transparency leader 
The district also has 
consistently earned 
the Texas Comptroller 
Platinum Leadership 
Circle Award for its 
financial transparency.
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“I’m impressed by what SISD 
is doing, and I like to hold the 
district up as a model … It is one 
of the poorest school districts 
in the state, and yet it is still 
performing above average and 
that is attributable to the hard 
work of the superintendent, the 
school board and all of the 
team here in Socorro.”  

--Texas Senator José Rodriguez
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