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DIRECTIONS
1. Safe and Supportive Learning Environment
2. College and Career Readiness
3. Highly Qualified, Effective Faculty and Staff
4. Home, School, Community Partnerships
5. Accountability For ALL

VISION
Tomorrow’s Leaders Learning Today

MISSION
The mission of the Socorro Independent School 

District is to optimize our students’ academic, artistic 
athletic, and interpersonal skills.

Overall #1 Student Performance
Overall, SISD students outperform the state and 
region in STAAR/EOC exams. 

Advanced Career & Technical Training
Team SISD’s Career and Technical Education program 
provides unmatched opportunities for students to 
graduate from high school prepared for the workforce 
with industry recognized certifications and licenses.

Award-Winning Fine Arts Programs
SISD offers award-winning, diverse and competitive 
fine arts programs to enhance student creativity, 
coordination, and discipline for a complete 
educational experience.

One-of-a-Kind WIN Academy
The unique WIN Academy provides students who 
struggle in a traditional education setting more 
instructional time with a digital device, digital 
curriculum, and a teacher who loops with them for 
multiple years. 

World-Class Facilities
SISD facilities are of the highest-quality, and well-
maintained to ensure students have the best learning 
environments. Continued improvements and new 
schools provide modern classrooms, specialized, and 
collaborative learning spaces.

Free College Classes
SISD gives students the opportunity to earn an 
associate’s degree or 60 college credit hours, 
concurrent with a high school diploma, in one of seven 
early college high school programs and through various 
degree plans at every high school.

Innovative Advanced Academic Academies
Every comprehensive high school in SISD offers a 
unique advanced academics academy to give real-
world experiences and specialized classes and training.

Championship Athletes & Teams
The SISD athletic program develops student athletes 
who excel on the playing field, win numerous 
championships, and thrive in the classroom. 

Free Full-Day Pre-K for ALL
SISD ensures young students receive the support 
and instruction they need to be successful in pre-
kindergarten and beyond with a FREE FULL-DAY 
Pre-K program.

State-of-the-Art Technologies
Through Operation Future Ready, Team SISD is committed 
to invest in the latest instructional technology tools and 
resources for students and teachers to ensure digital 
learning is taking place in classrooms across the district.
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Opportunity

A favorable situation to achieve a goal

A good prospect for success

Although some try to convince us opportunities are for the chosen few

The truth is opportunities are for all

Every day

In every school, in every classroom, field, and court

It’s not about corporate ideas

It’s about family

Treating and educating all students as our own

Opportunities are what we create, and

We are here to help you find yours

#TeamSISD
3
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It is an honor for me to serve as the superintendent of the Socorro Independent 
School District, which I firmly believe is the best school district on the planet. We 
have an amazing community of students, teachers, administrators, support staff, 
parents, volunteers, and board trustees, who are highly dedicated to working 
toward our goal of 100 percent academic excellence.

Along with our resolute team mentality, we never waver from our commitment to 
educate and treat our students as if they are our own children. We work tirelessly 
to provide a high-quality, rigorous, and relevant education for all 47,600 students. 
In doing so, we have become known as a destination district and we provide 
endless opportunities for students to be prepared for college, careers, and life.

With our student-driven leadership approach, we work together as Team SISD and 
have soared to exceptional heights. SISD became the first and only large district 
in the El Paso region in 2019 to earn an “A” grade in the Texas Education Agency 
latest accountability ratings. For two consecutive years, SISD is also the only 
district in the region and one of only three districts in a pool of the largest 50 in the 
state to earn the distinction for postsecondary readiness at the district level.

Our work to ensure every student succeeds also has resulted in numerous 
accolades, such as the prestigious national $20,000 Escalante-Gradillas Prize for 
Best in Education and SISD being the first district in a non-HEB market to earn the 
coveted HEB Excellence in Education Award for Outstanding Large District.

At the core of this incredible success is our hard-working leadership team, 
extremely dedicated teachers, and support staff that go above and beyond for 
our students and schools. In addition, we have awesome community support 
from Partners in Education, volunteers, and community members. Thank you to 
everyone in Team SISD who operates together with the commitment to ensure our 
students graduate ready to thrive in their future.

I am extremely proud of all that we have accomplished together, but I know that 
the best is yet to come. Therefore, we will not stop providing endless opportunities 
for our students to succeed and we will continue to help each one of them to seize 
their opportunity in Team SISD!

Respectfully,

José Espinoza, Ed.D.
Superintendent of Schools

SUPERINTENDENT’S
MESSAGE
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As a longtime trustee and board president for the Socorro Independent School 
District, I am extremely proud and inspired by the greatness that is accomplished 
daily in our outstanding school district. The overall excellence achieved by our 
students and educators puts Team SISD at the top of the charts at the local, 
regional, state, and national levels.

It is an honor to be part of this distinguished team of educators, school leaders, 
support staff and community members, who always go above and beyond for our 
students. The unity in Team SISD has become our hallmark and a key contributor 
to our success. It makes our work on the Board of Trustees even more meaningful 
as we guide and govern this incredible, collaborative culture in Team SISD.

I thank the community for its never-ending and tremendous support, another big 
reason that Team SISD has become a leader in education across the state. Our 
community trusts our extraordinary superintendent, principals, teachers, and staff, 
who demonstrate every day that they truly care for and want the best for every 
child in our schools.

Our outstanding student performance, highly qualified faculty and staff, 
award-winning programs and widely recognized success are indicative of the 
commitment and dedication that goes into the instruction being provided to all 
students in the district. For years, Team SISD has proven that working together 
with students at top of mind is the best way to ensure success.

I am grateful for every employee in SISD who goes above and beyond for 
our students, for every parent who is engaged and supportive of their child’s 
education and every volunteer who helps with their time, energy and love in our 
schools. Everyone has a hand in helping us provide endless opportunities for our 
students to succeed and I am so proud to be part of this excellent team!

Thank you again for your support of Team SISD. We remain committed to 
governing with the utmost transparency, responsibility, and efficiency to ensure 
our outstanding school district continues to show students how to seize their 
opportunities!

Sincerely,

Cynthia A. Najera
Board President

BOARD PRESIDENT’S 
MESSAGE
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Eduardo Mena
Trustee

Gary Gandara
Trustee

Paul Guerra
Board Secretary

Angelica Rodriguez
Vice President

Paul E. Garcia
Trustee

Cynthia Ann Najera
President

David O. Morales
Trustee

The Socorro Independent School District Board of Trustees consists of seven volunteer, 

elected citizens who are responsible for the governance of the school district and the welfare 

of its students, faculty and staff. The SISD Board of Trustees uses its expertise, and high ethical 

standards to guide the district to achieve student academic excellence in a united and supportive 

learning environment. The trustees have been recognized for their deep commitment to students 

and the entire SISD community. They were named a finalist in the 2019 H-E-B Excellence in 

Education awards program and were recognized twice before as semi-finalists in the program. They 

have been selected twice as the Region 19 Board of the Year. They also earned the prestigious 

title of Texas Honor Board, one of the highest achievements a Texas school board can earn.

BOARD OF TRUSTEES
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Socorro ISD
2019 HEB EXCELLENCE 
IN EDUCATION 
WINNER
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A Rated District and TEA Postsecondary 
Readiness Distinction
District award

2020 RYHT Raising Blended Learners Grant 
Recipient
District award

H-E-B Excellence in Education Large District 
Winner and Finalist
District award • three years

H-E-B Excellence in Education Board Award 
Finalist & Semifinalist
Board of Trustees • three years

2018-19 Texas K-12 Tech Savvy 
Superintendent Award 
Superintendent José Espinoza, Ed.D.

2019 National School Public Relations 
Association Gold Medallion
Public Relations

2019 Texas School Public Relations 
Association Platinum Award
Public Relations

2019-20 Lone Star Counselor Award
14 counseling programs

2020 American School Counselor of the Year 
Finalist and 2019 Texas School Counselor of the 
Year and National Finalist
Amanda Bustamante
Paso del Norte School

2020 Region 19 Elementary Teacher of the Year 
and 2020 Texas Teacher of the Year Finalist
Perla Lozoya
Dr. Sue A. Shook Elementary School

Region 19 Board of the Year 
Board of Trustees • two years

Texas Honor Board
Board of Trustees

2018 CAFR Certificate of Excellence in 
Financial Reporting
District award

Superior rating in the School Financial Integrity 
Rating System of Texas
Financial Services

Texas Association of School Business Officials 
Award of Merit for Purchasing Operations
Financial Services • nine years

Three Transparency Stars Texas 
Comptroller of Public Accounts
Financial Services 

2017, 2018, and 2019 Best Communities for Music 
Education Award
Fine Arts

2017 Escalante-Gradillas Prize for 
Best in Education
Superintendent José Espinoza, Ed.D.

DISTRICT AWARDS
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African American 2.3%
Hispanic 92.2%
White 3.8%
American Indian 0.2%
Asian 0.6%
Pacific Islander 0.2%
Multiethnic 0.8%

Economically Disadvantaged 73.9%

English Learners (EL) 23.5%

Military-connected Students 3,633

Teachers 2,804
Professional Support 568
Campus Administration 149
Central Administration 43
Educational Aides 439
Auxiliary Staff 1,661

Comprehensive High Schools 6
Middle Schools 10
PK-8 Schools 5
Elementary Schools 24
Specialty Campuses 4

49

5,664

47,687

TEAM SISD BY 
THE NUMBERS

CURRENT ENROLLMENT

FACULTY & STAFF

CAMPUSES

2018-19 Texas Academic Performance Report and district reports
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As the Socorro Independent School District has achieved widespread success, parents, 

families, Partners in Education, community members, lawmakers, and educators agree that 

Team SISD is the right choice for endless opportunities. In the last eight years, the district has 

earned notable acclaim for its outstanding student performance, best practices in instruction, 

and overall successful operations. With the highly lauded, student-focused leadership team of 

Superintendent José Espinoza, Ed.D. and our Board of Trustees, Team SISD been recognized as 

one of the top school districts in the state of Texas and a leader at the national level as well.

RISING TO THE TOP IN 
STUDENT PERFORMANCE
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RATED
DISTRICT

Postsecondary 
Readiness
Distinction

RISING TO THE TOP IN STUDENT PERFORMANCE

The path to Achieving Success as 
a Team has been arduous, but not 
without incredible teamwork and 
impressive results. Accountability for 
ALL is a key component of the success 
and all Team SISD members have had 
an imperative role in effective teaching 
and learning, fidelity in finances and 
operations, and responsible planning 
for growth and improvements.
 
With a No Excuses vision for academic 
excellence, SISD became the first 
and only large district in the El Paso 
region in 2019 to earn an “A” grade 
in the Texas Education Agency 
latest accountability ratings. For two 
consecutive years, SISD is also the 
only district in the region and one 
of only three districts in a pool of 
the largest 50 in the state to earn 

the distinction for postsecondary 
readiness at the district level.

SISD also became the largest school 
district in the state of Texas and the 
only district in the region to earn both 
an “A” grade as well as the coveted 
postsecondary readiness distinction 
designation by TEA in 2019.

The district’s highly qualified and 
effective faculty and staff have 
ensured SISD’s students continue 
to outperform their peers in the 
region and state in annual academic 
assessments. For the sixth consecutive 
year, SISD students surpassed the 
state passing rate in all STAAR exams 
for grades three through eight.

Overall, SISD students 
once again outperformed 
the state and region 
in STAAR/EOC exams 
administered in 2019.
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Texas Education Agency 
Accountability RatingA

*Student enrollment from 2018-19 Texas Academic Performance Report

91
Canutillo ISD

90
Socorro ISD

89
Ysleta ISD

88
El Paso ISD

88
Clint ISD

6,223* 46,618* 41,036* 57,178* 11,346*

Rated Campuses that Met Standard 47
Rated Campuses that did not meet standard 0
Number of Distinction Designations earned 163
District Accountability Rating 90 (A)
District Distinction Designation 1
Number of graduates in 2019 3,528
*Graduation rate (Class of 2018) 90.4%
Scholarship and grants earned by graduates (Class of 2019) $59 million

2019 TEA Accountability Ratings and Reports
* 4-yr. Longitudinal Rate

100%
TEA-Rated Campuses Met Standard

2018-19 Texas Academic Performance Report - STAAR/EOC exams all grades all subjects
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OPERATING WITH 
INTEGRITY

At the helm of SISD is the Team of Eight, the board trustees and superintendent, who 

have the tremendous responsibility and burden of ensuring our district is operating 

with fidelity and responsibly managing our budget to provide the best instruction, resources 

and facilities for all students and staff. With this outstanding leadership, Team SISD is 

consistently managed with integrity and transparency and moving forward with the best 

interest of students and staff in mind.
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OPERATING WITH INTEGRITY

Year after year, SISD has 
earned recognition for financial 
transparency and responsibly 
managing taxpayer funds. For 
10 consecutive years, Socorro 
ISD has earned an A in the 
School Financial Integrity 
Rating System of Texas (FIRST), 
the highest possible rating in 
the system. The rating cites 
the district as accountable in 
financial management practices 
and providing the maximum 
allocation for instructional 
purposes. 

• Certificate of 
Excellence in Financial 
Reporting for 2018 
Comprehensive Annual 
Financial Report 
from the Association 
of School Business 
Officials International

• Texas Association 
of School Business 
Officials Award of 
Merit for Purchasing  
Operations

• Three Transparency 
Stars in Texas 
Comptroller of Public 
Accounts

Bond Ratings
Fitch Rating

AA
Moody’s

Aa2
S&P
AA-

Superior
School Financial 

Integrity Rating System 
of Texas

Financial Accolades
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Team SISD continues working 
proactively to manage the 
rapid growth in the district and 
improve existing facilities to 
ensure all students are provided 
high-quality, safe and equitable 
learning environments. In 
November 2017, SISD voters 
overwhelmingly approved 
Bond 2017 and Team SISD 
rapidly set to work to ensure 
Promises Made, Promises 
Kept. Communication and 
transparency are of utmost 
importance with all Bond 2017 

projects. An independent citizen 
Bond Accountability Committee 
ensures the accountability 
surrounding all elements of 
the $448.5 million capital 
improvement program. The 
committee meets quarterly to 
review progress of Bond 2017, 
ask questions, provide feedback 
and share concerns, and is 
tasked with keeping the district 
accountable to fulfilling its 
commitment to the community. 
Learn more about Bond 2017 at 
sisd.net/bond2017

Completion Timeline

July 2019

Cactus Trails Elementary

Phased 2020

Auxiliary gyms at 16 elementary 
schools

Phased 2021
Sports lighting at Eastlake/

Pebble Hills

Americas High School 
Improvements

Montwood High School 
Improvements

El Dorado High School 
Improvements

Phased 2022
New combination school 

(Eastlake area)

Student Activities Complex II

Phased 2023
Socorro High School 

reconstruction
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For students and staff to seize their opportunities for success, Team SISD first must 

ensure they are provided with a safe, supportive learning environment. SISD has made 

tremendous strides in the last seven years improving safety measures, practices and policies. 

SISD ensures the security and well-being of students and staff with 24/7 police coverage 

at all 49 schools, a comprehensive emergency operations plan, communication avenues to 

report safety concerns, and social and emotional support at all schools. Strong home, school 

and community partnerships, new investments and numerous safety protocols also are 

critical for the district to Keep SISD Safe. 

KEEPING SISD SAFE
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KEEPING SISD SAFE

SISD invested $1.15 million in 
Police Services to strengthen the 
department with more officers. 
The district committed to hire 
23 new certified police officers 
to provide coverage at all SISD 
elementary schools so that a Texas 
licensed police officer is assigned 
to every school. The hiring of 
officers is currently on hold during 
the extended district closure.  

SISD Police Services monitors all 49 schools 24/7 
with a state-of-the-art video surveillance system 
that has a minimum of 15 cameras at each school. 
The district’s police force maintains a strong 
partnership with local law enforcement agencies to 
ensure collaboration in the community for routine 
law enforcement as well as in emergencies. In 
addition, award-winning K-9 units in the SISD police 
department ensure schools are drug-free zones.

The district is implementing a new access control 
system throughout the district to further efforts to 
protect children and staff. The new entry system 
requires visitors to the schools to call the front 
office through an intercom before entering the 
school and allows school staff to screen individuals 
before granting entry to the building. SISD also 
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installed panic buttons at schools to instantaneously 
alert police in the event of an emergency. Other 
safety measures include a campus staff member 
being stationed at the main entrance of each 
campus to greet and monitor all visitors as 
well as deter intruders, and a sophisticated 
Hall Pass digital check-in system to implement 
background checks on all visitors. In addition, 
metal detectors are now in use at the entrances 
of the Student Activities Complex with security 
guards and police officers checking for dangerous 
objects. High school criminal justice students 
are helping monitor facility entrances and 
conducting bag checks at the SAC, as well.

SISD provides students and employees consistent 
safety and emergency preparedness training. In  
2019-20, emergency operations staff and local 
emergency officials trained employees on the 

standard response protocol for school settings, 
such as lockout, lockdown, evacuate, shelter and  
hold.  SISD conducted  721 safety drills at schools 
and facilities across the district. In addition, more 
than 150 officers, principals, and nurses completed 
Stop the Bleed training in the fall of 2019.

Knowing that a student can only succeed if 
their social and emotional needs are met, SISD 
educators focus on the well-being of the whole 
child. The SISD Guidance and Counseling 
department has established excellent programs 
and protocols to provide mental health support and 
resources. SISD trains all employees on suicide 
awareness and prevention, continues the Mental 
Health Awareness Taskforce that was established 
two years ago, and provides access to behavioral 
health services on school campuses through a 
partnership with Project Vida Health Center.

56
total officers provide coverage at all 

SISD campuses

721
emergency drills conducted

in 2019-2020

The Mental Health Awareness 
Taskforce provides support, 
resources for all students
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SUCCESS IN COLLEGE 
AND CAREERS

Team SISD educators work tirelessly to provide meaningful instruction that will 

prepare students for a successful future. Our academic ratings and assessment 

results show SISD students are seizing the opportunities to ensure they graduate ready 

for college, careers, and life. The widespread success in unique and rigorous programs 

under the district’s Operation College Bound and Operation Future Ready initiatives are 

further proof that unprecedented teaching and learning is happening in Team SISD.
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SUCCESS IN COLLEGE AND CAREERS

Through early college 
programs, advanced 
academic academies,  
and various degree 
plans at every high 
school, Team SISD has 
substantially increased 
dual credit courses 
available to students.

SISD offers opportunities for students 
to pursue a specific area of study 
through its advanced academics 
academies at each comprehensive 
high school. The academies give 
students real-world experiences and 
specialized classes and training. 
Students in these academies earn 
college credits and participate in 
intensive internships with local Partners 
in Education. The advanced academic 
academies are producing highly-
skilled and knowledgeable students 
who are graduating as experts in 
their particular fields of study, such 
as computer programmers, health 
professionals, business leaders, and 
law and government authorities.Dual credit hours 

earned
Saved in college

expenses

32.5K $11.8m

• Aztec Architectural 
Academy and International 
Baccalaureate Program
El Dorado High School - 
Architecture, International 
Studies

• Health Professions 
Academy
Socorro High School – 
Medical Field

• Libertas Academy
Americas High School – 
Judicial System, Government, 
Public Administration

• Sparta Business Academy
Pebble Hills High School – 
Business and Finance

• Synergi4

Montwood High School – 
Science, Technology, 
Engineering and Math

• School of Advanced 
Technology Applications
Eastlake High School – 
Computer Science

ADVANCED ACADEMIC
ACADEMIES

29



Empire Early College 
High School

Es
t. 

20
19

Es
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20
19
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t. 

20
19

Falcon Early College
High School

Pebble Hills Early College 
High School

Mission Early College 
High School

Rams Early College
High School

Trailblazers Early College 
High School

Socorro Early College 
High School

Team SISD has become a leader in 
providing dual credit opportunities for 
students. The district opened three 
new early college programs – Falcon 
Early College at Eastlake High School, 
Empire Early College at El Dorado High 
School and Pebble Hills Early College at 
Pebble Hills High School – for the 2019-
2020 school to give more high school 
students the opportunity to get ahead 
and save money in future college costs. 
SISD is the only school district in the 
region and one of a few in Texas to offer 
an early college high school program 

at each one of its comprehensive high 
schools. Students in early college 
programs graduate with up to 60 college 
credit hours or an associate degree 
along with their high school diploma.

SISD also provides students a wealth 
of job and career preparations with 
its innovative Career and Technical 
Education program. Students can 
choose between 16 career clusters 
and 46 specialized tracks, including 
agriculture, welding, public safety, 
health science and more. Collectively, 

SISD students in the CTE program 
earn some 6,000 industry-recognized 
certifications annually, which gives them 
the opportunity to enter the workforce 
immediately after graduation. The 
CTE department organizes numerous 
community events to acquaint students 
and parents with SISD educational 
programs and future career options. The 
Career Awareness Showcase, Job Con, 
and SISD College, Career and Job Expo 
allow students to learn more and get 
started on their future educational and 
career pathways.

Es
t. 

20
06

Es
t. 

20
15

Es
t. 

20
16

Es
t. 

20
17
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SUCCESS IN COLLEGE AND CAREERS

SISD continues its steadfast 
commitment to digital learning and 
ensuring students have access to the 
latest technological resources with 
its Operation Future Ready efforts. 
Students districtwide learn in innovative 
blended learning environments, with 
access to numerous technological 
learning devices, including desktops, 
laptops, tablets, and robots. With 
access to high-speed internet, Wi-Fi-
hot spots, a digital curriculum, online 
apps, SISD students have a wealth 
of digital learning opportunities to 
give them plenty of STEM, coding 
and programming experiences.

Through a partnership with UTEP, SISD 
elementary and middle school students 
participate in the Tech-E program where 
they learn to code using Raspberry 
Pi units, which are credit-card-sized 
computers that plug into a keyboard 
and monitor. Students also engage in 
robotics experiences utilizing Ozobots 
and Spheros, and explore technology 
related careers in gaming, and more.

DIGITAL NURTURING
1:1 ACADEMICS

• Team SISD is dedicated to 
providing students access 
to technology for 24/7 digital 
learning.

• Starting in eighth grade at 
six campuses, and freshmen 
year at all high schools, 
students are provided their 
own personal laptop to use in 
class and at home until they 
graduate. 

• In 2019-20, Americas and El 
Dorado joined Socorro and 
Pebble Hills high schools as 
full 1:1 DNA campuses, which 
means all students in grades 
9-12 have their own laptops 
at those schools.
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SISD produces champions in athletics 
with diverse athletic programs in which 
students gain valuable life skills, develop 
excellent sportsmanship, and strive 
for winning seasons. In the 2019-20 
school year, SISD varsity athletic teams 
earned 23 team trophies – 11 district, 
7 bi-district, 4 area, and 1 regional 
championship. Also, 25 individual 
student-athletes won district and regional 
championships and one wrestler earned 
a state championship. In addition, 88 
SISD student-athletes signed to continue 
playing their sports at colleges and 
universities across the country.

SISD provides award-winning fine arts 
programs where students can showcase 
their talent, expand their leadership skills, 
and appreciation for art and culture. SISD 
fine arts programs include art, band, 
dance, music, theater and more.

SISD had seven of the nine El Paso 
mariachi groups that qualified for the 
state mariachi festival over the last 
two years. In 2019-2020, all SISD high 
school marching bands received a 
Division 1 rating in the UIL 5A region, 
two bands qualified for the finals 
competition at the area contest and one 
band advanced to the state marching 

band contest. Eight SISD students also 
qualified as all-state musicians in band 
and choir and performed at the annual 
Texas Music Educators Association 
conference. Also, 125 middle and high 
school students made all-region band 
and 49 qualified for area, the most of all 
districts in El Paso. In addition, 10 art 
students qualified for the state VASE 
competition with 7 of the 10 earning 
the highest score possible at state and 
11 students earned honors in the El 
Paso Community College art contest. 
In theater, two students qualified for the 
state contest for costume and design. 

4x
Best in Communities for

Music Education award winner

23
team trophies earned in athletics
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SUCCESS IN COLLEGE AND CAREERS

To give our youngest students the 
best foundation to their academic 
success, SISD offers a free, full-
day Pre-K program for all four-
year-olds, regardless if they meet 
state qualifications. SISD is also 
implementing a free districtwide 
half-day program to begin in the 
2020-2021 school year for 3-year-
olds who qualify based on economic, 
language, homeless or (active) 
military requirements as established 
by the state. SISD’s expansive early 
childhood programs are giving 
more students an excellent start to 
a solid, high-quality education.

In 2019-2020, more than 2,100 
students were enrolled in the 
SISD Pre-K program with more 
expected this coming school 
year as SISD early childhood 
education opportunities have 
expanded across the district.

FREE programs available for 
ALL preschoolers in the region

• Full-day Pre-K for 4-year-olds

• Half-day program for 3-year-olds

• Dual Language Academy for PK, 
kindergarteners and first-graders

The highly lauded, unique 
WIN Academy helps 
students who have not 
been successful in a 
traditional school setting. 
The program is a fast track, 
demanding and flexible 
education system designed 
to ensure all students 
succeed. WIN Academy 
students:

• Gain two-year’s worth of 
knowledge through more 
instruction time, personalized 
learning, and a teacher who 
stays with them for three 
years;

• Pledge to Work Hard, have 
an ‘I Can Do It’ attitude, and 
Never give up;

• Make vast improvements in 
all areas, especially in reading 
and math ;

• Improve their attendance, 
grades, and embrace an 
enthusiasm to learn.

WIN ACADEMY
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2,157
students enrolled in Pre-K

in 2019-20

New dual language program at
Dr. Sue A. Shook and Myrtle 
Cooper Elementary schools

1,000
students participate in the annual  

SISD Spring Games

A
B C

SISD also ensures all students 
receive a free and appropriate public 
education in the least restrictive 
environment. The SISD Special 
Education Department is well-known 
for its excellent services and dedicated 
educators that support students with 
special needs to maximize their full 
potential. The department manages 
the dyslexia program, Section 504, 
homebound services and more. 
Every year, SISD’s Special Education 
Department conducts the annual 
SISD Spring Games in Memory of 
James Butler. Some 1,000 students 
compete in numerous track events and 
hundreds of parents, volunteers and 
community members are involved in 

making the annual event a success. 
SISD also conducted the first-ever 
Unified Sports flag football game last 
school year, which paired students 
with special needs and high school 
athletes for training and competition. 
In addition, a unique program known 
as United Sound allows students with 
special needs to benefit from musical 
experiences. SSG. Manuel R. Puentes 
Middle School was the first middle 
school in Texas and one of only 82 
schools nationwide to join the United 
Sound peer mentorship program.

As SISD educators guide students to 
graduation, they strive to instill skills 
and knowledge that will prepare them 

for our global society. SISD launched 
a new Dual Language Academy in July 
2019 to assist students in becoming 
bilingual, biliterate and culturally 
aware. The academy is offered at 
Myrtle Cooper and Dr. Sue A. Shook 
elementary schools for two sections 
of kindergarten and first-grade 
students. Students follow a 50:50 
instruction model with 50 percent of 
the learning time in English, and 50 
percent in Spanish. The successful 
program will be expanding in the 
2020-2021 school year to provide 
the dual language opportunity to 
Pre-K students, as well as to more 
kindergarten and first-grade students.
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Meaningful relationships and steadfast supporters are at the heart of SISD’s widespread 

success. It takes a team to educate a child, and Team SISD members work together daily to 

provide the best instruction and support for all students. Starting with a highly qualified and effective 

faculty and staff and continuing with solid home, school and community partnerships, SISD is 

Achieving Success as a Team. 

ACHIEVING SUCCESS
AS A TEAM
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ACHIEVING SUCCESS AS A TEAM

To set a strong foundation of student-
focused instruction, the district strives 
to ensure every classroom and school 
is staffed with exceptional faculty and 
staff members. Team SISD educators 
are well experienced and go above 
and beyond to treat all students 
as if they are their own children.

Our teachers average 11 
years of experience and 
nine years serving in the 
district. SISD teachers 
also are loyal to their 
schools and the district. 

The teacher turnover rate 
in SISD is 9.2 percent, 
well below the state 
average of 16.5 percent.

Team SISD invests in its faculty and 
staff to ensure they are meeting their 
career goals. The district provides 
numerous professional development 
and growth opportunities for teachers, 
administrators and support staff. New 
teachers participate in the district’s 
nationally recognized Building Friends 
for the Future program where they are 
paired up with mentors that provide 
guidance and support on a regular, 

one-to-one basis. New principals 
also are provided with highly qualified 
mentors during their first year as 
SISD leaders. The Grow Your Own 
Grant allows instructional aides to 
earn their bachelor’s degree and 
certification to transition to full-time 
teachers. Every year, more than 
3,500 SISD educators participate 
in the peer-led Digitally Nurturing 
Academics Conference, where they 
explore innovative blended learning 
strategies and ways to incorporate the 
latest web-based and technological 
resources in classroom instruction. 

• New teachers participate 
in the district’s nationally 
recognized Building Friends 
for the Future program 
where they are paired up 
with mentors that provide 
guidance and support on a 
regular, one-to-one basis. 

• New principals also are 
provided with highly qualified 
mentors during their first year 
as SISD leaders. 

• The Grow Your Own Grant 
allows instructional aides to 
earn their bachelor’s degree 
and certification to transition 
to full-time teachers. 

• Peer-led Digitally Nurturing 
Academics Conference 
provides all SISD  educators 
innovative blended learning 
strategies and ways to 
incorporate the latest web-
based and technological 
resources in classroom 
instruction.

SISD PROFESSIONAL
GROWTH, DEVELOPMENT
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Strong partnerships with post-
secondary institutions have allowed 
students and staff to seize their 
opportunities for academic and 
professional growth. In collaboration 
with the University of Texas, SISD 
provides opportunities for educators 
to earn masters and doctoral 
degrees, taking classes in the 
comfort of SISD’s District Service 
Center. SISD was the first in the 
region to offer scholarships for 
teachers to attain master’s degrees 
and a certification to teach dual 
credit courses. The collaboration with 
UTEP and the El Paso Community 
College has expanded SISD 
dual credit course offerings and 

opportunities for student enrollment 
in college. The spring Operation 
College Bound event with UTEP and 
EPCC, which originated in Team 
SISD, allows seniors to enroll in 
college before they graduate in May. 
In addition, the strong partnership 
with EPCC has increased the number 
of SISD students who are earning 
college credits in high school, 
saving in future college costs, and 
earning associate degrees before 
they graduate from high school.

Team SISD has tremendous support 
from diverse community members 
who are instrumental in the district’s 
success. Parent groups, such as 

the Watch D.O.G.S. (Dads of Great 
Students), help keep schools safe 
and assist students and staff with 
special events and daily routines. 
In addition, SISD has cultivated 
great partnerships with real-estate 
professionals, lawmakers, and other 
civic leaders, who contribute to and 
laud the district’s achievements. These 
supporters regularly come together 
for annual events such as the mother-
daughter and father-son conferences, 
Spring Games, Latino Family Literacy 
Project, Teacher of the Year Gala, 
State of the District, and numerous 
other campus-based activities. 

Walk for Success
The proactive effort to bring 
students back to school to 
earn their high school diploma 
has recovered more than 
320 students, helped dozens 
graduate, and has contributed 
to the district’s graduation rate 
of 90.4 percent.

Stand and Deliver
Stand and Deliver, an 
unprecedented event to extend 
a personal outreach to SISD 
parents and families, has 
reached more than 14,000 
families, has convinced 
parents to keep their children 
enrolled in SISD schools, and 
has contributed to an SISD 
enrollment increase of 1,200+ in 
the last two years.

900
registered volunteers

350+
business and community

partners
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In Team SISD, we strive to provide the best for our 
students just as any parent would. We are 100 

percent committed to treating and educating all 
students as if they are our own children.

It is that prevailing family mentality that has 
established Team SISD as the right choice for 
endless opportunities. With free Pre-K and a new 
program for 3-year-olds, free college classes, 
innovative advanced academic academies, 
advanced career and technical training, award-
winning fine arts, championship athletics, a one-of-
a-kind WIN Academy, state-of-the art technologies, 

and world-class facilities, SISD students have the 
best opportunities to achieve success now and in 
the future.

No matter what age, what status, what aspiration, 
SISD will go above and beyond to put every student 
on their path to greatness. The opportunities are not 
for a chosen few. They are for all – every student, 
employee, community member. These are the 
favorable prospects, the promising starts for the 
best in life, and Team SISD is here to help everyone 
seize their opportunity for success.

39
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