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Purple Heart Elementary SIT Agenda
2/18/21

1. Safe and
Supportive
Learning
Environment

Safety Updates: Closing of Front Gates (Each Teacher)/ Then return to
building through front entrance. Admin will perform additional gate
checks for security.

Laptop Platform Desks In: The team viewed instructional videos and
discussed safe Power Zone Positions for Teaching

2. College and
Career
Readiness

Acceleration Open to All Students: The team went into breakout
rooms to review respective grade level data. Each team leader will
collaborate with their AP and grade levels to revise acceleration plans.
These plans will be re-submitted to Principal White next Monday and
begin next week.

Robocom 7.0: Counselors have been coaching our PHE Robocom
Team and they will compete next week in Robocom 7.0. We are
committed to ensuring students have STEM opportunities during this
era of Virtual Learning.

3. Highly
Qualified Staff

TEKS Academies Begin Next Week (iTRS Roadmap): Grade level
teams will take part in TRS Resource PD and collaborate to pace out
MP4 and create their Roadmaps. They will incorporate specificity from
the IFD, AVID WICOR, AVID Essential Questions, and plug
information into the iTRS template.

Trauma-Informed Teaching Module 1 Started This Week/All
Modules Due EQY: We have collaborated with Grade Level Team
Leaders to integrate state-mandated Trauma-informed Modules into the
PLC Learning Calendar. Counselors will provide the Nearpod Codes
and Monitor Completion. These are best practices that will foster
awareness and sensitivity during the COVID Era. They will give us
strategies to better reach students who have experienced different forms
of emotional trauma, abuse, and economic hardship this year.
Schoology Updates (Arvizu): All teachers are currently up to date with
Schoology Modules. Ms. Arvizu will continue holding optional support
sessions on Wednesday afternoons.

Demo on utilizing multiple screens during Hybrid teaching
(Arvizu): Per Grade Level Leader request, Ms. Arvizu collaborated with
Instructional Technology Specialist Denisa Morales to create a campus
instructional video demonstrating the use of 3 screens during Hybrid
Instruction.

4. Community
Partnership

New CIS/Updates: Mr. Ochoa introduced himself to the team and
discussed this month’s upcoming Drive-Thru Food Pantry. He will be
partnering with Assistant Principal Ruiz to support LOC and families
with Chronic Attendance.

Applebee’s Night Tonight: Please come out and support our fundraiser.




5. Accountability
for All

Preview to STAAR Changes & Breakout Rooms (White): Principal
White presented upcoming STAAR changes and the team went into
break-out rooms to discuss implications on critical writing, instructional
technology, Tier I instruction, and formative assessments.

Attendance Updates (AP Ruiz): Ms. Ruiz discussed attendance
accountability teacher responsibility. We are reaching out to families to
offer face-to-face instruction for those students who have chronic
absences.

Data Accountability Talks: We will begin MOY teacher data-talks
between administration and teachers. We will review growth and plan
for future acceleration and plans of action to meet all student needs.

Virtual TEAMS Sign-in Attached for Reps:

Deana White Principal
Claudia Ruiz AP
Phillis Sully AP
Aneth Segovia District Representative
Jasmin Arvizu SCEI
Laura Feldman Librarian
Art Escajeda Master Social Worker
Kristen Polhemus Counselor
Jose Ochoa Community-In Schools Representative
Claudia Sustaita Bilingual Department Head & EPAC
Roy Suarez AVID Department Head
Jean Droz Parent
Kathleen Stotler Pre-K
Jessica Rodriguez Kinder
April Macias 1% Grade
Ana Crawford 2" Grade
Vanessa Recendez 3" Grade
Patricia Camarillo 4" Grade
Maria Rivera 51 Grade




