
 
 

 
EPAC Meeting Minutes 

Thursday, October 18, 2012 
DSC Conference Rooms C&D 

4:30 p.m. 
 
The meeting was called to order at approximately 4:35 p.m.  
 
Members Present:  
Jeff Baldwin 
Laura Garcia-Beard 
Angelica Ortiz 
Valarie B. Molinar 
Irene Rojas 
Mercedes Jasso 
Graciela Fierro-Santana 
Leslie Nava 
Cecilia Grajeda 
Denise Triolo 

Kristen Rincon 
Virginia Meza 
Gloria Savedra 
Ida Leza 
Lori Ann Alt 
Annette Gonzalez 
Armando Morales 
Patricia Escamilla 
Anna R. Knight 
Liz Herrera 

Adriana Nevarez 
Daniel Ramirez 
Issidoro Lopez 
Jennifer Peterson 
Shawn O'Donnell 
Melissa Pina 
Sebastian Quijano 
Ryan Trujillo 
A. Zubia 
Yvonne Romero 

Tina White 
Bertha Betty Luna 
Miguel Moreno 
Susan Hill 
Leo Campbell 

 
Cabinet/Staff: Dr. José Espinoza, Superintendent of Schools; Holly Fields, Assistant Superintendent - 21st 
Century Learning; Dr. Cynthia López, Assistant Superintendent - Secondary Education; Dr. Magdalena 
Aguilar, School Improvement Officer; Dr. Maria Arias, Director - State and Federal Programs; Leslie 
Armbruster, Director - Special Education; Tony Reza, Chief Financial Officer - Finance and Business; 
George Thomas, Director - Career and Technical Education; Elva S. Torres, Associate Director - State and 
Federal Programs 
 
I. Welcome - Mr. Miguel Moreno 

Mr. Miguel Moreno, EPAC Chairperson, opened the meeting and welcomed EPAC members. He stated 
that today's meeting would be about budgeting and introduced Dr. José Espinoza, Superintendent of 
Schools. 

 
II. District Updates - Dr. José Espinoza 

Dr. Espinoza presented a PowerPoint to EPAC members regarding various updates. He shared with 
members that his intention is to keep the lines of communication open between district stakeholders. 
He stated that he met with principals and emphasized the importance of consistency, which is 
necessary for success. He stressed that "Customer Driven" systems are the path towards thriving in 
the future, and that welcoming parents, supporting teachers, as well as helping students is of utmost 
importance in this regard. He spoke about how District employees are also District spokespersons and 
should conduct themselves with professionalism. As an example of customer service, he quoted the 
concern of a parent regarding the lack of updated information on campus webpages. In closing, he 
spoke about accountability for all and ended with district announcements. 
 

III.  Budget Process – Dr. Maria G. Arias and Mr. Tony Reza 
Dr. Arias, via a PowerPoint presentation, shared the district and campus level budgeting responsibilities 
of EPAC and SIT committee members. She outlined the way that funding is allocated throughout the 
district using various methods, which include policies and formulas. She highlighted how the spending  
 
 
 
 
 



of funds must be research-based, supplemental, reasonable, and that they must go hand-in-hand with the 
district and campus improvement plans. The improvement plans serve as the blueprints by which 
funding is used, allowing auditors to follow the justification for spending. Mr. Reza shared with 
members the different types of funding and the steps taken to ensure that enough funds are kept in 
reserve for possible future expenditures. He spoke about general funds, Average Daily Attendance 
(ADA), and other budget updates. Dr. Arias concluded the presentation with an explanation on how 
improvement plans are located on the SISD website. 
 

IV.  For the Good of the Order - Mr. Miguel Moreno 
Mr. Moreno asked EPAC members if there were any issues or concerns that they would like to discuss 
and opened the floor to comments, questions, and/or suggestions. 
 
The EPAC representative from Ensor Middle School asked about the possibility of acquiring 
technology support for teachers should any extra funding become available. His suggestion was that 
technology support provided by a local technology teacher would address the needs of teachers at 
campuses. The representative from Americas High School asked if this need was expressed in the 
district plan, particularly since this applies to customer service. She stated that teachers need technology 
support and training so that they might use technology at a more efficient level. Mr. Moreno suggested 
that EPAC request for Mr. Reyna to present regarding technology infrastructure and support at the next 
EPAC meeting. He stated that at the District Technology Plan meeting, no technology teacher 
qualifications or certifications were discussed. He called for a vote by EPAC members to request that 
Mr. Reyna present at the next meeting, which passed unanimously. 
 
Addressing another issue, the representative from Slider Middle School stated that, as discussed by his 
campus team, another common planning period would be helpful so that grade level teams can plan 
together more effectively. The representative from John Drugan School added to this notion, stating that 
teachers at her campus who teach multiple content areas only have one conference period to plan for 
these multiple classes. 
 

V. Announcements and Closing - Mr. Miguel Moreno 
Mr. Moreno asked members if they had each received minutes for the previous EPAC meeting and to 
consult with him if they had not. Dr. Lopez announced upcoming community meetings, distributed 
flyers, and invited members to attend. Mr. Moreno reminded members to post their campus SIT 
meeting minutes on their campus websites and to send their SIT meeting schedules to Oscar Leza at 
oleza@sisd.net. He also asked them to ensure that their SIT meeting sign-in sheets clearly delineate the 
title/role of each attending SIT member. Dr. Arias stressed the importance of SIT minutes, agendas, 
sign-in sheets, and handouts each for each meeting, each month, particularly for auditing purposes. Mr. 
Moreno thanked everyone and closed the meeting at 6:02 p.m. 


