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What are the strengths of the District/campuses? 
 There is a feeling of community, family, sharing, and welcoming. 

 We have phenomenal facilities that enable us to do our jobs such as sports facilities/fields and new 

campuses. We are continually trying to improve them. 

 Our resources are multiple. We have things such as literacy rooms, math resources, and technology 

resources at campuses. 

 Books are given to the campus and resources are made readily available in many cases. There are 

items we need such as new technology tools (iPods). 

 We are data-driven. We don’t just guess what we are targeting. We are transparent with our 

information --- there aren’t many secrets. Information and data are accessible because we are 

technologically driven. We are here for the children. We have refrained from taking negative actions 

and are trying to fix situations and make them better. The transition from TAKS to STAAR, for 

example, is something we are working with. 

 Staff development has been helpful. Kagan has positively affected my class with additional ideas 

and support. Kagan structures are types of strategies where all students are involved in cooperative 

learning.  

 People are approachable - it feels comfortable to ask questions. 

 We appreciate how administrators are part of the instruction. They are at the forefront of the learning 

endeavor and they push for it. 

 The District values, respects, and has regard for teachers. 

 We consistently comply with federal rules and regulations. 

 Teachers don’t quit, they keep trying. We are grateful for the support of parents and we all want 

children to be successful. 
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 Socorro has a reputation for having highly qualified teachers, who are motivated and enthusiastic. 

The teachers are more than willing to give more of their own time. 

 Employees appreciate that positions aren’t being cut and that alternatives are being sought out with 

regard to this. Pay raises are something that occur often. 

 Socorro has been successful with all of the transitions it has had to undergo, such as changing of 

Superintendents. 

 The instructional program is very cohesive, so when people move around, the instruction is the same 

across the District. 

 A wonderful benefits package is available for employees. 

 Sgt. Roberto Ituarte Elementary – We have a high population of military families. We provide 

classes to parents to have them learn about what content is being taught to their children. 

 Americas High School – We work with military families even though we don’t have as high a 

population of them. The fact that we fervently serve this small number is something good. 

 The Olweus Bullying Prevention Program was showcased at a meeting at Ft. Bliss, shining over 

other programs in the area. Its proactive approach was highlighted. 

 Committees that allow parents to be members are a positive endeavor. Teachers and the 

communication offered keep parents abreast of what is going on in school. 

 Military parents are volunteering consistently and the children see that. These parents do many 

things --- they even sit and read to groups of children. They are appreciative of the opportunity to 

take part in what is happening at school. 

 Chester Jordan Elementary - We've coordinated with Ft. Bliss programs and they are involved with 

various activities, such as an afterschool bilingual education program where parents learn things like 

how to help with homework. 

 We have many events for parents such as math nights, parent nights, etc. 

 O’Shea Keleher Elementary – Teachers have remained positive and keep teaching enthusiastically. 

 Student Support Services at El Dorado High School has pushed to meet AYP requirements. 

 Teachers are a definite strength. 

 We promote extracurricular activities such as fine arts – we promote and provide transportation and 

make sure the students get to participate. 
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What are the areas needing improvement at the District/campuses? 
 We have an abundance of technology, but support needs to be better. Things crash and go wrong from 

time to time, and we need help with it. 

 Questions: Are there any longitudinal studies with regards to the bilingual education program and how 

students are doing with it? Is our current model successful? There is a need to study this. 

 Questions: What are other models of Special Education instruction besides CWC? What’s the process 

with acquiring resources? Do administrators have access to data quickly? This is all data that needs to be 

analyzed. 

 Vertical alignment is an area that is in need of attention. The content in the 9th grade is similar to 8th 

grade, but if students are to handle life successfully after graduation, we need to refine this. 

 We need to ensure that up-to-date computers are available to all teachers. 

 Medical insurance needs to be re-evaluated to make sure that items such as MRIs are provided without 

difficulty. The insurance companies need to provide more services to benefit holders. Some individuals 

are experiencing difficulty with this in our district. 

 We need to meet AYP requirements. 

 There is a need for tutors at Americas High School, so perhaps an internship/partnership could be 

established where more resources of this nature could be tapped. We need a pool of good college tutors 

to help with federal requirements. 

 Secondary level concern - Having the additional class has made it difficult to serve the needs of 

students. 

 We need to come up with some universal testing methods to consolidate some of the skill 

measurements. Each department has its own method of testing. 

 Resources such as copies are getting harder to acquire. 

 Further planning with regard to the implementation of programs is needed. Teachers feel that they are 

being overwhelmed by so many new initiatives and programs. 

 The new substitute system can sometimes make things difficult. The system makes it hard to pick an 

appropriate substitute for classes, such as for Special Education students. 

 The new substitute system makes it difficult also because not all substitutes are available. More than 

anything, this has to do with a diminishing pool of substitute teachers. 

 We need to expand our continuum of services for students. We don’t have a full continuum of Special 

Education services, so this needs to be expanded. (Early Childhood, Pre-K, Kinder) 
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What can we do to become the best school district in the nation? 
 Keep expectations high and be persistent. 

 We need effective leaders as administrators, proper staff development, continued high expectations, and 

innovative lessons. 

 Don’t let things falter with regard to students. They need to want to learn, so it is important to keep the 

enthusiasm and focus. Keep students motivated. 

 Keep proper balance between instructional time and district assessments. 

 We need to network and share good ideas between campuses. Collaboration is needed. 

 Focus on every single child. 

 We need parents to buy in and to actually take part in what is necessary to educate children. 

 The District should try and stay ahead of the learning curve. Some of the resources are lagging behind 

with regard to implementation. 

 Continue to work in a safe learning environment where people can make mistakes and all employees 

feel empowered. 

 Continue working with colleges - this shows kids that we want them to go to college. It makes for better 

productivity and pushes students forward. 

 Keep parents informed. We need more translation services for parents to ensure that they know what is 

going on even if they don’t understand the language. 


