
 

 

 

EPAC Meeting Minutes 
Thursday, January 17, 2013 

DSC Conference Rooms C&D 

4:30 p.m. 
 

The meeting was called to order at approximately 4:35 p.m.  
 

Members Present:  
Laura Garcia-Beard 

Violet Chavez 

Paola Oseguera 

David Gutierrez 

Valerie Molinar 

Mercedes Jasso 

Graciela Fierro-Santana 

Leslie Nava 

Cecilia Grajeda 

Denise Triolo 

Kristen Rincon 

 

 

Angelina Gonzalez 

Virginia Meza 

Gloria Savedra 

Fred Doreck 

Lori Ann Alt 

Annette Gonzalez 

Aurora Flores 

Armando Morales 

Cynthia Herrera 

Anna R. Knight 

Liz Herrera 

 

Adriana Nevarez 

Daniel Ramirez 

Jennifer Peterson 

Shawn O'Donnell 

Melissa Pina 

Patricia Severson 

Sebastian Quijano 

Ryan Trujillo 

Adriana Laguna 

Yvonne Romero 

Tina White 

 

Bertha Betty Luna 

Siobhan Garza 

Miguel Moreno 

Monique Garza 

Susan Hill 

Leo Campbell 

Neysa Hardin 

Cabinet/Staff: Dr. José Espinoza, Superintendent of Schools; Dr. Holly Fields, Assistant Superintendent - 

21st Century Learning; Dr. Cynthia López, Assistant Superintendent - Secondary Education; Rebecca 

O'Neill, Assistant Superintendent - Elementary Education; Dr. Magdalena Aguilar, School Improvement 

Officer; Dr. Maria G. Arias, Director - State and Federal Programs; Tom Eyeington, Chief Operations 

Officer – District Operations; Leslie Armbruster, Director - Special Education; Hector Reyna, Director - 

Technology Services; Tony Reza, Chief Financial Officer - Finance and Business; George Thomas, 

Director - Career and Technical Education; Luis Vega, Chief of Police – Police Services; Kelly Mendoza, 

Director – Research and Evaluation; Diane Flores, Director – Curriculum and Professional Development; 

Elva S. Torres, Associate Director – State and Federal Programs; Jennifer Davila, Director – Bilingual 

Education; Joyce Zarowski, Director of Staffing – Human Resources 

 

 

I. Welcome – Dr. José Espinoza 

Dr. Espinoza opened the meeting and thanked EPAC members for attending. 

 

II. Update on Technology Services - Mr. Hector Reyna 

Mr. Reyna provided information regarding recent Technology Services items. He stated that the new 

Tyler Munis database system that the District is implementing may cause glitches in monthly salaries; 

therefore, employees need to check their pay stubs and vouchers. He stated that the District’s online 

job application process should not be affected. 

 

III. SISD Climate Survey – Dr. José Espinoza 

Dr. Espinoza spoke about the climate survey and that anonymity was a concern for some people, which 

has affected participation. He reassured members that the survey is, in fact, a confidential process. He 

stated that principals were not aware of the identity of those who take the survey or details of what was 

shared. He stated, “We want to get your perspective about services offered at campuses.” He said  

 

 

 

 

 

 



that the purpose of the survey is to help improve the District. Mr. Reyna showed members how to login 

to the survey on the SISD portal at http://my.sisd.net. The employee and parent surveys were shown on-

screen, and both Dr. Espinoza and Mr. Reyna stated that a survey would take less than 30 minutes to 

complete. An EPAC member requested that the employee survey be left open after 4:30 p.m. since not 

all employees have a chance to take the survey during the day. Dr. Espinoza stated that the reason for 

closing the window is to make the results more accurate, since it is possible for individuals to take the 

survey multiple times on multiple computers. The survey will occur for employees up until January 31, 

2013. For students, the survey will remain open until February 13, 2013. Dr. Espinoza and Mr. Reyna 

stated that, due to the expressed concern, the daily survey window will remain open from 6 a.m. to 6 

p.m. Dr. Espinoza stated that parents could also submit written surveys. Mr. Patrick O’Neill shared with 

members that many people have already started taking the online survey and that students whose 

parents opted not to take the survey submitted a signed document. Dr. Espinoza stated that the student 

survey starts with 3
rd
 grade and that assistance to students with special needs was offered to help them 

take the survey. 

 

IV. Safety Issues – Dr. José Espinoza 

Dr. Espinoza stated that all campuses should have someone at the front to intercept visitors. He said that 

people should not walk or wander through the halls and that visitors will be greeted upon entering the 

building. All doors are to remain locked except for one. He told members that safety drills are being 

conducted in light of the recent school violence highlighted in the media, such as the one in Connecticut 

at Sandy Hook Elementary. Principals are being given the results of these drills. He stated that School 

Improvement Team (SIT) meeting agendas are to be posted on campus websites and that parents need 

to know that safety is a number one priority for the District. At campuses, teachers are expected to 

monitor the halls during transitions and that everyone must be involved in the mission to keep schools 

safe. School Resource Officers (SROs) are at schools and regular patrolling will occur. A member 

asked if volunteers may help with safety measures and Dr. Espinoza responded that they could as long 

as background checks for these individuals have been cleared by the Human Resources Department. 

Volunteers, for example, may help with monitoring halls during transitions but that is up to campus 

administration. 

 

Concluding his session, Dr. Espinoza stated that EOC results for high schools were good and that high 

school curriculum teams were doing great work. He acknowledged SISD board members for doing such 

an excellent job. He stated that the system for email will be changed during the summer to make it 

easier to use. He stated that two new schools would be opening in August of 2013. The combo school, 

Sgt. Manuel Fuentes, would be headed by Ms. Janie Tidwell. The elementary school, James Butler 

Elementary, would be headed by Ms. Rosa Chavez. 

 

V. Approval of EPAC Meeting Minutes for November – Mr. Miguel Moreno 

Mr. Moreno asked that members look over the minutes for November 15, 2012 to approve them. There 

was a motion to approve made by Ms. Tina White from El Dorado High School, seconded by Mr. 

Daniel Ramirez from Ensor Middle School. There were 39 votes to approve and 0 votes opposing. 

 

VI. 2012-2013 Formative Evaluation – Mr. Maria G. Arias 

Dr. Arias addressed members about the SISD DIP Formative Evaluation for 2012-2013. She stated that 

the document was emailed to all members and that EPAC members should be working with campus 

SIT committees to finish their campus Formative Evaluations. She reviewed the District Long Range 

Goals and asked members for questions, comments, or concerns regarding any of the District 

Improvement Plan strategies. She took a few minutes to explain some of them. 

 

 

 

 

 

 

 



Member Neysa Hardin from Americas High School suggested that Strategy 1.1.1 include “Research 

Databases.” She stated that supplemental materials for the library research could be added. Mrs. 

Rebecca O’Neill replied that the District used to receive textbooks as per enrollment, and that this is 

now the State Instructional Materials Allotment. Funds must be used for materials if campuses need 

textbooks. The two new schools, for example, will receive materials. She stated that Ms. Hardin’s 

suggestion was good. If monies are left over, they could be used for library databases. It will be 

considered on next year’s District Improvement Plan. 

 

Ms. Grace Santana from Hilley stated that all looked good on the Formative Evaluation. Ms. Diane 

Flores from Curriculum and Instruction proposed that Passport 2 Excellence and Marcia Tate trainings 

be undertaken in June and July of 2013, since the trainings are aligned to what the District has 

undertaken. In response to a question from David Gutierrez from Desert Wind, Ms. Flores stated that 

registration for summer staff development could open up as soon as next month. 

 

Examining the strategy for Options High School, Mr. Ryan Trujillo asked if alternative graduation 

support for middle school students was available since some students have difficulty. He asked if 

smaller class ratio were possible. Dr. Espinoza responded that perhaps over-aged groups of students 

could be looked at, but that existing interventions need to be ensured. Once all other avenues have been 

exhausted, perhaps something could then be implemented. Mr. O’Neill suggested that Compass 

Learning might be feasible in this regard. 

 

Expanding upon the discussion of timely intervention for students in need, Dr. Espinoza asked what 

tutorial programs at campuses looked like. Mr. Sebastian Quijano from Clarke Middle School stated 

that Saturday school is held at his school along with after school tutorials from Monday through 

Thursday. Ms. Laura Garcia-Beard stated that, at Bill Sybert School, afterschool tutorial and 

assessments occur Monday through Thursday. EPAC members from Desert Wind and Lujan Chavez 

also shared how extra tutoring occurred at their schools. Dr. Espinoza emphasized how such efforts are 

important to students, particularly those who need extra support such as English Language Learners 

(ELLs). He stated how important it is that campuses ensure that students attend any tutorial services 

that are offered. Dr. Arias interjected that Dr. Espinoza asked for expenditure reports for tutoring as a 

way to monitor what campuses are doing for students in need. Before concluding the session on the 

Formative Evaluation, Dr. Arias reminded members about their campus formatives. 

 

VII. 2013-2014 Calendar – Mrs. Rebecca O’Neill 

Ms. O’Neill shared the developed calendar for next year and asked EPAC members to review it for 

approval. If any issues or suggestions were necessary, they would be taken into consideration. She 

asked members not to share the draft yet and then she reviewed the dates. She thanked members for 

their input, participation, and enthusiasm. Ms. Edna Bajo from Montwood High commented that some 

of the colors in the calendar are similar, making it harder to read. A motion to approve the calendar was 

proposed by Mr. David Gutierrez, which was then seconded by Ms. Laura Garcia-Beard. The motion 

passed, unopposed, 38 to 0. 

 

VIII. For the Good of the Order and Closing – Mr. Miguel Moreno 

Mr. Moreno asked if members and/or attendees had any additional comments, questions, or concerns. 

None were posed. He called attention to how the EPAC agenda reminds members about their Campus 

Improvement Plan Formative Evaluations and their due dates. He closed the meeting at 5:58 p.m. 


