
 

 

 

EPAC Meeting Minutes 
Thursday, February 21, 2013 

DSC Conference Rooms C&D 

4:30 p.m. 
 
The meeting was called to order at approximately 4:35 p.m.  
 
Members Present:  
Jeff Baldwin 
Laura Garcia-Beard 
Lisa Wells 
David Gutierrez 
Valerie Molinar 
Irene Rojas 
Mercedes Jasso 
Graciela Fierro-Santana 
Leslie Nava 
Cecilia Grajeda 
Denise Triolo 
 
 

Kristen Rincon 
Gloria Savedra 
Fred Doreck 
Miguel Moreno 
Annette Gonzalez 
Aurora Flores 
Armando Morales 
Cynthia Herrera 
Julie Headley 
Liz Herrera 
Adriana Nevarez 
 

Daniel Ramirez 
Issidoro Lopez 
Christine Llewellyn 
Shawn O'Donnell 
Melissa Pina 
Sebastian Quijano 
Ryan Trujillo 
Adriana Laguna 
Christine Hayden 
Tina White 
Bertha Betty Luna 
 

Siobhan Garza 
Monique Garza 
Tedde Birkhead 
Susan Hill 
Neysa Hardin 

Cabinet/Staff: Dr. Holly Fields, Assistant Superintendent - 21st Century Learning; Dr. Cynthia López, 
Assistant Superintendent - Secondary Education; Pat O'Neill, Assistant Superintendent - Administrative 
Services; Dr. Maria G. Arias, Director - State and Federal Programs; Tom Eyeington, Chief Operations 
Officer - District Operations; Leslie Armbruster, Director - Special Education; Hector Reyna, Director - 
Technology Services; Tony Reza, Chief Financial Officer - Finance and Business; Juan Martinez, Chief 
Human Resources Officer - Human Resources; Diane Flores, Director - Curriculum and Professional 
Development; George Thomas, Director - Career and Technical Education 
 
I. Welcome & Minutes Approval - Miguel Moreno 

Mr. Moreno called the meeting to order and provided time for members to review the minutes for 
January’s EPAC meeting. Ms. Tina White from El Dorado High School made a motion to approve the 
minutes, which was seconded by Sebastian Quijano from Clarke Middle School. The motion to approve 
was voted upon by members and passed unopposed. 
 

II. Review of Campus Formative Evaluation Process - Dr. Maria G. Arias 
Dr. Arias asked members for written feedback about the process they followed at their respective 
campuses in the completion of the campus Formative Evaluation, a mid-year review of the Campus 
Improvement Plan. She reminded members that each of them should be part of the School 
Improvement Team (SIT) at their campus and that they should be sharing what was discussed at 
EPAC meetings. Dr. Arias gave members a few minutes to reflect and write about their Formative 
Evaluation process on a card provided in their information packets. After a few minutes, Dr. Arias 
called for volunteers to share some of what they wrote. The member from Americas High School 
stated that individual campus team members worked collaboratively to complete the Formative 
Evaluation. Meetings were held to consolidate all of the information during a working lunch before a  
half-day training, and the process was a very positive experience. Dr. Arias shared that campus teams  
 
 
 
 
 
 



are becoming much more aware of what the campus plan contains, which is ideal. She stated that all 
principals received training about what should be discussed at SIT meetings, such as safety, school 
data, etc. After offering members the opportunity to ask questions, Dr. Arias concluded this portion of 
the meeting. 

 

III. 2012 NCLB Report Card - Dr. Maria G. Arias 
Dr. Arias explained to members that a hard copy of the 2012 NCLB report card for the District was 
included in their EPAC information packets and that campus principals received five hard copies of the 
NCLB report card for their respective campuses. She stated that federal guidelines require that NCLB 
report cards (for the state, district, and campus) be shared with parents and that these documents have 
been posted online on the SISD website. She showed members where to find the documents online and 
explained what types of data the report cards contain. Member Neysa Hardin asked Dr. Arias if the state 
has determined how End of Course (EOC) exams will be used with regards to Adequate Yearly 
Progress (AYP) in the transition from TAKS to EOC. Dr. Cynthia Lopez responded to the question and 
stated that decisions are still being made by the Texas Education Agency. As soon as further 
clarification is made available about the passing standards, the information will be shared with high 
schools and the community. 
 

IV. School Organization - Mr. Patrick O’Neill 
Mr. O’Neill presented the boundary changes particular to the new campuses that will open on July 2013 
and other schools that are in the planning phase. Via a PowerPoint presentation, he explained how 
student populations will shift between campuses and how the District is planning for continued growth. 
Butler Elementary, for example, will help to alleviate the high number of students at Lujan-Chavez 
Elementary, allowing for future expansion. Projected enrollment numbers were included as part of the 
presentation. In response to a question from a member about shifts in teachers, Mr. O’Neill explained 
that policy will be followed when teachers are moved from one school to another because of the 
changes in student population. 
 

V. For the Good of the Order – Mr. Miguel Moreno 
Mr. Moreno introduced Ms. Susan Hill, who shared scholarship information from the SISD Foundation. 
Winners of the payroll deduction contest were Keys Academy ($500), Escontrias Elementary ($1000), 
Ernesto Serna School ($1000), Walter Clarke Middle ($1000), and Eastlake High School ($1000). 881 
dollars per month in payroll deductions are currently being raised in support of this. 
 
Mr. Daniel Ramirez from Ensor Middle School requested support at the District level to see if other 
campuses in Ensor’s area could be opened as facilities for community members to use. Mr. O’Neill 
responded that once a facility has been opened for public use, it must be extended for all to use, but if 
destruction does occur, the privilege can be denied. This open use of facilities is allowed at schools. He 
stated that the city government in the area attempted to have the District sign an inter-local agreement 
which essentially designates preference to city sports leagues but this was denied in favor of extending 
the use of the facility to all community members. Again, the privilege can be denied if property 
destruction occurs. An EPAC member concurred with Mr. Ramirez, noting that many people do use the 
facility. Mr. O’Neill stated that it would help if the city opened parks to alleviate the problem. 
 

VI. Closing – Mr. Miguel Moreno 
Mr. Moreno told members that the date of the next EPAC meeting was changed to Wednesday, March 
27, 2013 because of the Easter holiday. He thanked members and closed the meeting at 5:33 p.m. 
 
 
 
 
 


