
 

EPAC Meeting Minutes 
Thursday, August 21, 2014 

DSC Conference Rooms C&D 

4:30 p.m. 
 

The meeting was called to order at approximately 4:35 p.m. 

 

Members Present:  
Elizabeth Ponce Lugo 

Dianna Rios 

Adam Carson 

Deana White 

Luis Miranda 

Stephen Fernandez 

Fernando Bustos 

Emily Thompson 

Frenda Serda-Gerardo 

Ruth Harris 

Ryan Trujillo 

Luz Apodaca 

Rolaura De Anda 

 

Maria Belinda Arnold 

Christine Llewelyn 

Lorena Martinez 

Connie Gonzalez 

Jennifer De La Riva 

Martha Ortega 

Gerardo Morales 

Julietta Arredondo 

Vanessa Parra 

Jackie Beltran 

Mayte Marquez 

Jessica Ferando 

Angelica Soto 

 

Sonia Schulte 

Maria Washington 

Monica Hernando 

Kimberly Holt 

Gabriela Iglesias 

Olga Terrazas 

Lizette Castro 

Herlinda Johnston 

Gloria Morales 

Sandra Burton 

Gina Panfile 

Ana Carrillo 

Cynthia Reyes 

 

Oscar Gonzalez 

Patricia Ochoa 

Noemi Martinez 

Blanca Topete 

Dr. Magdalena Aguilar 

Angelica Herrera 

Steve Warren 

Earl Sanchez 

Darren Cole 

Lorena Cartagena 

Rosa Gonzalez 

 

Cabinet/Staff: Dr. José Espinoza, Superintendent of Schools; Lucia Borrego, Assistant Superintendent - 

Secondary Education; Marivel N. Macias, Assistant Superintendent - Administrative Services; Alisa Zapata-

Farmer, Assistant Superintendent - Elementary Education; Rudy Campoya, Chief Human Resources Officer 

- Human Resources; Daniel Escobar, Chief Communications Officer - Public Relations; Tom Eyeington, 

Chief Operations Officer - District Operations; Tony Fraga, Chief Academic Officer - Academic Services; 

Hector Reyna, Chief Technology Officer - Technology Services; Tony Reza, Chief Financial Officer - 

Financial Services; Dr. Maria G. Arias, Director - State and Federal Programs; Kelly McBain, Director - 

Research and Evaluation; George Thomas, Director - Career and Technical Education; Fernie Vasquez, 

Assistant Director - State and Federal Programs; Miguel Moreno, Coordinator - Instructional Technology; 

Elizabeth Rios, Student Systems Coordinator - Technology Services; Jose Corral, Mobile Lab Coordinator - 

State and Federal Programs; Jennifer Jones, Title I Specialist - State and Federal Programs; Sergio 

Jaurrieta, Title I Specialist - State and Federal Programs; Oscar Leza, Title I Specialist - State and Federal 

Programs 

 

I. Welcome - Dr. José Espinoza 

Dr. Arias opened the meeting, welcomed members to the first EPAC meeting of the year, and handed 

the presentation over to Dr. Espinoza. Dr. Espinoza greeted members, introduced the members of his 

Cabinet, and provided some background information about himself. He also discussed the District's 

growth, the importance of the roles of EPAC members and of how they relay information back and 

forth between the District and campuses, and encouraged them to speak out and share without fear. He 

then shared the District's strategic directions with members and also shared how all district campuses 

had met standard according to state tests. He presented how SISD has improved its graduation rates and 

then screened a video of the ice-bucket challenge undertaken by himself and the Superintendent of 

Canutillo ISD. He thanked members for their hard work and turned the meeting back over to Dr. Arias. 

 

 

 

 

 

 



 

II. Election of EPAC Chairperson - Dr. María G. Arias 

Dr. Arias took open nominations for EPAC Chairperson. Mr. Darren Cole, Mr. Earl Sanchez, and Ms. 

Angelica Herrera were nominated. Mr. Steve Warren motioned to close the nominations, seconded by 

Ms. Angelica Soto. Each of the three nominees took a few moments to speak about themselves and 

how he/she would serve as EPAC Chairperson. Members then used sheets included in their folders to 

cast their votes for Chairperson, submitting them for tallying. 

 

III. District-Level Planning and Decision-Making – Dr. María G. Arias 

Dr. Arias went over a PowerPoint presentation regarding the district-level planning and decision-

making process, which included information on policies and a regulation detailing EPAC member 

responsibilities. 

 

IV. Accountability – Ms. Kelly McBain 

Ms. McBain shared with members about accountability and screened a video about how the Texas 

Education Agency (TEA) rates schools. She went over a PowerPoint presentation to explain this further 

and discussed how SISD performed. She stated that over 20 campuses earned distinctions and, as Dr. 

Espinoza shared, all campuses met standard. She went over the information packets provided to 

members which included additional detail about accountability ratings and distinctions. Responding to a 

question on testing phase-ins, Ms. McBain stated that there are 4 phase-in levels and we have currently 

been in phase-in 1 for all tested subjects for the last 3 years. That will continue for this year, while 

phase-in 2 will begin next school year. 

 

V. School Improvement Team Issues – Dr. María G. Arias 

Dr. Arias asked members to share any SIT issues for deliberation at EPAC and stated that if a question 

cannot be answered immediately, appropriate parties will be consulted to address it at the next meeting. 

 

The member from Butler Elementary asked for clarification on the locking/unlocking of doors 

according to the Emergency Operations Plan (EOP). Ms. Marivel Macias responded by stating that 

doors should be in the locked position but kept ajar so that the door could be closed and locked quickly 

in the event of an emergency. She stated that Mr. Ismael Castro, EOP Manager, is communicating this 

to all campuses. 

 

The member from Butler also asked if it was possible for a School Resource Officer to be located at the 

campus full-time, rather than just 3 days out of the week. Ms. Macias stated that this is something that 

the District is looking into, but the rotation schedule between campuses that officers follow will remain 

in place until a viable alternative is implemented. She asked members to please call the Police Services 

dispatch number if an officer is needed right away. 

 

The member from Butler stated that the campus is having issues with textbooks. Although they received 

an abundant number of them, they are missing needed textbooks. Mr. Tony Fraga responded by stating 

that, because the District follows a year-round calendar and starts early, the publisher is trying to meet 

the expectation. There is a back-order shipment that the District is waiting on, even in light of 

fluctuations in student population. Warehouse personnel who are in charge of the textbooks have been 

out, so temporary personnel have been called in to help with this. The member from Jane Hambric 

asked for clarification, particularly with Science textbook Teachers' Editions. Mr. Fraga provided his 

contact information for questions and/or concerns. Other members added that access to electronic 

versions of textbook material has been problematic due to needed updates to computers and software. 

The electronic materials use different software applications which all require updating with 

administrative-level privileges. Mr. Reyna stated that he would follow up with campuses on this.  

 

 

 



 

The member from Hilley expressed difficulty with access to materials located on District 

computers/servers. Mr. Miguel Moreno responded that access to Citrix desktops are virtual connections 

and are not actual connections to classroom computers, which do have access to shared H and J drives. 

This may be the difficulty that teachers experience when they try to connect to services from home. The 

real intent is to provide access to the shared drives and not actually to computers in classrooms.  

 

The member from Montwood Middle asked if Science textbook consumables are available in Spanish, 

since the campus currently has to create its own translations. The member from Sun Ridge Middle 

asked about translations for Math books in grades 6th-8th. Mr. Fraga and Dr. Magdalena Aguilar stated 

that they would follow up with these requests. 

 

Members expressed difficulty with other programs, such as Think Through Math, that utilize particular 

pieces of software. Mr. Moreno stated that the Instructional Technology team, as well as the Help Desk, 

would provide support with regard to this. 

 

VI. 2014/15 DIP and CIPs Website – Dr. María G. Arias 

Dr. Arias briefly shared how improvement plans are located on the District Accountability page on the 

SISD website. She encouraged members to examine the information, for both personal and professional 

growth. 

 

VII. Closing – Dr. María G. Arias 

Dr. Arias announced the winner of the EPAC Chairperson election, Mr. Darren Cole. Members were 

told that he could be contacted for items to be addressed at the next meeting. Dr. Arias thanked EPAC 

members and closed the meeting at 6:04 p.m. 


