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Comprehensive Needs Assessment

Demographics

Demographics Summary

Specialist Rafael Hernando, III Middle School is one of 49 campuses in Socorro Independent School District. Spec. Rafael
Hernando, III Middle School opened its doors in 2009 and serves 1050 scholars in grades 6th to 8th and enrollment continues
to grow. The student population is 4.6% African American, 5% Anglo, 1% Asian, 88% Hispanic, 1% Multiracial, 0.5% Pacific
Islander, 50.9% male and 49.10% female with a low socioeconomic status of 75%.

The staff population is 4% African American, 7% Anglo, 0% Asian, 90% Hispanic, 28% male and 72% female with an average
of 12.4 years of experience and 7 average years within the district. Faculty and staff education experience is as follows: 73%
carry a bachelor's degree, 27% carry master's degrees. The student to teacher ratio is 17:1.

All of the Hernando teachers on staff are 100% highly qualified. Our teachers undergo a rigorous week of staff development
prior to the school year to target instructional goals for the year based on array of data sources to include common
assessments, benchmark data, student attendance, discipline, and STAAR scores. Here at Hernando we strive to retain
highly qualified staff by fostering a Cav Family mantra and providing a nurturing learning environment with staff incentives
such as Teacher of the Month which is celebrated during a faculty meeting, shout out board which allows for staff to staff
recognition, a week long of incentives and appreciation during Teacher Appreciation Week during the month of May in
addition to, holiday incentives.

The overall mobility rate for the campus is approximately 18% and we have a strong military connected population on our
campus with 118 students. There were zero retained scholars this school year which is attributed to our intervention support
systems in place to include our retention prevention committee. The average daily attendance rate for students is 95.3%. The
average daily attendance rate for staff is 96.02%. There is a total of 750 discipline referrals and 514 students identified as
being At-Risk this year. Hernando Middle serves 191 English Language Learner students, 67 students in the Gifted and
Talented program, 77 students identified for 504 services, and 112 students served through Special Education services.
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Our School-wide Title I program consists of various programs including intervention classes during intersession, after school
and Saturday school. Tutoring is offered after school, during intersession and on selected Saturdays in the areas of Math,
Reading (all grades), Writing (7th grade) and Science and Social Studies (8th grade). Funding was also utilized to purchase
technology used daily at our campus such Hover Cams, computers, and adapters for Surface tablets. Our Title I Aide services
students through small group intervention classes with an emphasis on our ESL population. Our State Compensatory
Program (SCE), consists of two academic coaches training teachers in best practices and data analysis as well as servicing
at risk students for remediation and extended day intervention. Hernando also has an At-Risk Instructional Aide which
provides at risk students one on one assistance and intervention during class time. Our Family Engagement Liaison hosts
parenting classes on nutrition, assisting children at home with academics, bullying prevention, school involvement, college
readiness and family literacy. In addition, Hernando also has a library aide which services at risk students in the classroom as
well for half of the day. The School Improvement Team (SIT) and faculty looked at last year’s program evaluations, and the
following data: STAAR, attendance (students and staff), Compass Learning, Read 180, Prediction Data. Committees were
formed to look for areas of weaknesses and strengths. The data showed: A need to continue to focus on 7th grade
Mathematics with an emphasis on Special Education and ELL population, Reading and vocabulary development with ELL
students, and writing across the content areas.

Demographics Strengths

With the increase in mobility, our campus utilizes AYPN, a military funded grant, to transition and support new military
affiliated students to our Cav Community. There are after school activities specifically tailored to meet the interests and needs
of our participating students. An interest survey is conducted at the beginning of the year to identify the activities to customize
for optimum participation.This year, students even created their own clubs based on interest inventories such as Minecraft,
art, and theater clubs.

Here at Hernando our goal is to eliminate academic barriers for success. As a result, no students were retained. Throughout
the year there are numerous interventions and support systems strategically designed to assist in achieving specific learning
targets. Parent communication has been vital to our success. Case in point, our campus averaged 250 students who actively
participated in intersession camps and 150 students attended Extended Learning Days.

Moreover, professional growth is a top priority to our teachers. They continue to seek out learning opportunities to hone their
craft and sharpen their saws. This summer alone we have over a 30 teachers that attended either the PLC Institute, NMSI,
AVID, and MYP IB, iSTE, SMART Program or other district sponsored PDs.
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Problem Statements Identifying Demographics Needs

Problem Statement 1: During the 2018-2019 school year, our year to date attendance percentage was 95.83% as compared to 96.61% in the 2017-2018
school year. Root Cause: The campus did not identify students early enough to provide timely interventions.

Problem Statement 2: During the 2018-2019 school year, our GT identified scholars were 6% of our population. Root Cause: Administrators, counselors,
and teachers are not identifying students properly because they do not know what characteristics to look for.
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Student Academic Achievement

Student Academic Achievement Summary

Our campus continued its candidacy for the Middle Years Programme with the International Baccaleuarte Program. This
exemplifies the dedication of our learning community to offer a more rigorous curricula and expose our scholars to a global
perspective. Atop of that, our counseling department was awarded the Lone Star Gold Distinction for their commitment to the
emotional and social needs of our scholars.

The STAAR scores for the 2018-2019 school year is as follows:

Grade/Subject % Approaches% Meets% Masters % Academic Achievement
6th Math 84.10 45.70 14.8 48.2
7th Math 84 50.1 15.1 49.8
8th Math 94.3 62.4 30.2 62.30
6th Reading 65.20 30.40 13.10 36.40
7th Reading 81.2 54.4 31.1 55.6
8th Reading 88.8 56 23.2 56
7th Writing 76 45.4 14.9 45.4
8th Science 86.4 59.5 30.9 59
8th Social Studies66.8 29.3 14.5 36.5

Because our campus demography is changing, there was a need to revisit our Response to Intervention (RTI) process.
During Small Learning Communities, SLC, house teams identified students that were in need of assistance academically or
behaviorally. Once identified, SLC coordinated a staffing with corresponding leadership team members to determine if the RTI
process should be initiated.

Additionally, scholars whom demonstrated deficiencies are identified through our systemic approach of data analysis and
disaggregation. Teachers are able to peel back the layers and align target instruction through spiraling in daily lessons,
tutoring, extended learning days, and intersessions, and feedback from classroom observations. Albeit, we have numerous
intervention approaches our campus really needs a systemic approach to address the enrichment component. We will be
considering various frameworks such as Middle Year Programme IB to promote rigor and global mindedness to our scholars.
We will also be looking at additional training for our staff in advanced academics such as Category I training in IB, AVID, and
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Spring Board.

In 2018-2019, 344 8th graders tested PSAT. This test establishes a baseline measurement of college and career readiness
as the students enter high school. We also had 301 student test for TSI with 66 qualifying for Dual Credit courses. 

Student Academic Achievement Strengths

Cavalier opportunities for high school advancement have been creatively placed in the master schedule. In 2018-2019, we
had our first AP Spanish course with 25 students enrolled. On the AP exam, 24 students received a score of 3 or higher.
There were 99 students tested in EOC Algebra compared to 77 from the previous year, which is the 3rd highest enrollment in
the District.

For the 2019-2020 school year, we will have two cohorts of students in the MYP IB Programme which brings us to 60
students total. Through MYP IB, students are being exposed to advanced curriculum that challenges student thinking and
global perspective. There are also various opportunities for students to take Pre-AP courses in all grade levels.

8th graders also demonstrated goal setting and competing against other middle schoolers for slots in our District's
Academies: 149 students were accepted into one or more SISD Academies.

Problem Statements Identifying Student Academic Achievement Needs

Problem Statement 1: In 2018-2019, HMS LEP Served scholars were at 48% passing rate on STAAR Reading. Root Cause: The campus does not
accurately identify students therefore, does not provide appropriate interventions.

Problem Statement 2: In 2018-2019, HMS LEP Served scholars were at 32.6% passing rate on STAAR Writing. Root Cause: The campus does not
accurately identify students therefore, does not provide appropriate interventions.
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School Processes & Programs

School Processes & Programs Summary

Rafael Hernando Middle School uses Standards Based Instruction aligned to the Texas Essentials for Knowledge and Skills (TEKS),
student expectations (SEs), the English Language Proficiency Standards (ELPS), and the College Career Readiness Standards (CCRS).
Teachers are expected to collaborate in lesson planning in alignment with the aforementioned. In their lessons, teachers implement SIOP
strategies, Differentiated Instruction, Fundamtental 5, PLC and AVID instructional strategies. During professional learning communities
(PLCs), teachers plan lessons using the Texas Resource System (TRS) YAG and district created Pacing Guides. Teachers use district
created exams to assess students at the 3rd, 6th, and 9th week mark.

Assessments used to measure student achievement are 3rd, 6th, and 9th week Checkpoints and Spring and Fall District Benchmarks. The 3
rd, 6th, and 9th week Checkpoints and the Spring and Fall Benchmarks are created by the district. The results are used to guide instruction
by having the teachers disaggregate the data found in Eduphoria and chart performance percentages by TEK within each Reporting
Category. After charting and discussing strengths and weaknesses, three areas of need are identified; these three areas become a focus,
where teachers adjust instruction accordingly, both horizontally and vertically.

The district checkpoints and benchmarks used are effective at assessing student performance on all covered content within each three-
week testing period. Teachers use the disaggregated data to drive instruction that effectively addresses the identified weaknesses or gaps.
Progress for all of students, staff, grade levels, departments, campus, and district is tracked using Eduphoria reports and data binders.
Campus, department, and grade level progress are continuously charted throughout the school year during PLCs. District, campus, grade
level, and staff progress is analyzed during PLC Data Talks. Individual student progress is also tracked using Eduphoria reports, as well as
Tyler gradebook entries, and feedback is provided to all students every three weeks in Progress Reports every nine weeks in Report Cards.
Student grades are updated weekly and posted in classroom to help them monitor their progress.

Spc. Rafael Hernando III Middle School provides endless opportunities for our students and teachers to integrate technology into the
curriculum. Hernando Middle School sets expectations for their teachers to provide lessons using technology where students are
producers, creators, and collaborators of information. Students are able to use technology in their core classes, elective classes, computer
labs, and library. Technology use is geared to create transformational, digital age instruction and increase student achievement. The
initiative to use and implement technology is driven by two of Socorro District's Strategic Directions; safe and supportive learning
environment and college and career readiness. Students transform their learning through dynamic and engaging learning experiences.

Instructional materials are evaluated by the teachers, administration and librarian on campus. The district’s Instructional Technology
department is also involved in helping the campus make decisions regarding which applications and websites best fit the lesson plan. As
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new instructional materials become available, Hernando Middle School continues to exceed expectations by leading the way in use of
technology in the classroom. Technology support is available to all students, teachers, and staff through the department of Instructional
Technology, campus technician, and librarian. 7th and 8th grade students are part of the Digitally Nurturing Academics Initiative for the
district in which all students at these grade levels are issued a laptop. The campus also has two computer labs which house more than 30
computers. These computer labs are available to students and parents with the supervision of a teacher or staff member after school. The
campus library has 7 computers available for student and parent use before school, during lunch, and after school.

Teacher training is available during the beginning of the school year, during staff development days, as well as during teacher conferences.
To accommodate the shift to a technology-driven campus, teacher computers are being replaced with new desktops.

School Processes & Programs Strengths

Creative scheduling was used to ensure that each content had a similar planning time in order to facilitate professional
learning communities. PLCs met regularly to discuss targeted areas of instruction used data driven practices and charting
comparisons and trends throughout the school year. In addition, students are provided ample opportunities for remediation
throughout the school year, such as after school tutoring, Super Saturdays, Fall and Spring Intersession Camps, and Math
Labs for 6th and 8th grade, and Writing Labs for 7th grade. 

Socorro Independent School District and Hernando Middle School are committed to preparing all students with the skills
needed to be globally competitive. For this, Hernando Middle School is ensuring that the campus remains at the forefront of
21st century education and the conversion into digital learning for its students. Hernando Middle School remains true to its
commitment by investing in technology to advance teaching and learning, fully training educators to utilize new resources, and
offering more technological devices for student use.This is made possible by District support in allowing our campus to
trailblaze the DNA 1:1 initiative for middle schools. That means that this upcoming school year both 7th and 8th grade
scholars will be issued a laptop device at no cost.

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: In 2018-2019, 115 referrals were written for incidents related to insubordination. Root Cause: Campus leaders did not consistently
monitor that teachers were implementing the behavior management plan in efforts to address student behaviors in a timely manner.
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Perceptions

Perceptions Summary

Hernando Middle School focuses on an authentic home/school connection to educate and engage parents by providing
monthly family presentation and workshops that allow parents to engage and communicate with other families. In every
workshop and presentation, we provide resources that strengthen families and help them get involved in their child’s
academic achievement. Resources are provided by teachers and administration to help support families concerns.

Community and family involvement, in conjunction with Hernando, are essential to great academic growth in our students. We
provide new ways for our families and community to become more actively engaged through annual events like Career Day,
Family Nights, Community health educating presentations and District conferences.

Parents’ perception of our school effectiveness is another high priority at Hernando. We strive in welcoming our parents from
the moment they walk in to our school office. Our staff is always available to help families with any concerns. Hernando
determines what areas could use improvement by providing parents a Parent questionnaire every year to help us meet parent
needs and concerns.

Teachers’ expectation for parental involvement is evidenced throughout the school year. Our teachers at Hernando alongside
the Family Engagement Liaison are always working together to find ways parents can be involved in their child’s academic
achievements. Every month during our Student Improvement Team meetings, teachers are given an opportunity to voice their
opinions on how we can improve parental involvement in our school. Our school encourages family involvement by inviting
parents to sign up to volunteer and participate in parent/teacher conferences.

Our campus provides our families with updates about our schools’ activities, scholars, and events through various medians:
our school website offers parents many types of resources and important information to meets their needs; twitter account is
used to disseminate and celebrate information and successes occurring in Cav Country; Facebook to provide a different
platform to engage other stakeholders; and our Family Engagement Liaison sends out weekly reminders of our school
calendar of events, activities and important information coming from our administration through email both in English and
Spanish as needed.

Monitoring our website is very important since in this generation it is being utilize more than any other means. We strive in
making our site family friendly so families can feel comfortable using our site. Our school is always trying different means to
improve and succeed every year. We make sure our parents and community members know that they are an integral part of
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our successes year after year.

Specialist Rafael Hernando III Middle School is a committed campus that educates approximately 1050 students daily.
Students are provided a rigorous and supportive environment with the expectation to perform above passing standards every
day. Atop of that, students set goals for themselves with assistance from classes such as Exploring Careers, MYP IB, and
AVID (Advancement Via Individual Determination) in order to prepare them for high school and post secondary readiness to
create an enivornment of excellence for all. Because of our supportive learning environment, all students are afforded a
challenging and solid educational foundation that promotes lifelong learning. Our counselors align with our campus mission
statement and goals of our campus improvement plan by providing guidance and direction to each student using the
Comprehensive Developmental Guidance and Counseling program based on the National Standards for the American School
Counselor Association (ASCA) and the Texas Standards. Their commitment to our students and their needs is indicative by
the various activities and tasks they coordinate and participate in. Students are provided support through the RTI process,
various college awareness activities provided throughout the year, character lessons, and student recognition for our high
achieving scholars, and mentorship programs.

Along-with the various academic and social supports provided to students, they are able to participate any various
extracurricular activities that help develop the whole child: football, volleyball, basketball, cross country, soccer, baseball,
softball, track, UIL events, spelling bee, student council, robotics, chess club, literary anthology, theater, band, choir, and
orchestra to name a few. Students are also encouraged to be independent, responsible, and develop appropriate
relationships with peers, teachers, and the community. Students are assigned to tracks across grade levels. The purpose of
the tracks is to help students establish relationships and create the Cavalier Family atmosphere. Our campus utilizes SEL
lessons to promote healthy decision making and bring awareness to important topics affecting their age group in relation to
various topics. Through SEL lessons students are able to share concerns in an adult facilitated environment. 823 of our
students felt they were respected by teachers and administrators. However, only 631students felt they were respected by
other students. Teachers also share the sense of collegiality and personnel work well as a team.

In order to instill confidence in our community, safety is a number one priority communicated across the campus. In the
2018-2019 Climate Survey, an average of 89% students reported they felt safe on campus and are treated with respect by
adults as well as students, which coincides with the results that 94% teachers feel the same. All visitors must check in with
our office clerk prior to entering building; they are given a visitor’s pass and must return it before leaving our campus.
Students and staff are expected to wear their IDs daily. Administration, counselors, school resource officer (SISD PD), and
teachers monitor students during transition to promote a safe environment and assist students with concerns as needed.

In analyzation of our referral data there were 749 for the year. To address infractions, our campus uses a progressive
discipline plan. Consequences range from afterschool detention, lunch detention, Saturday school, ISS, OSS and in extreme
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cases, Alternative School is recommended. Disciplinary removals are occurring specifically for mandatory DAEP placements,
as well as few discretionary placements for persistent misbehaviors. Disciplinary measures are proactive in that they provide
students the opportunity to correct their behaviors before more extreme consequences are administered.

Perceptions Strengths

Celebrating scholarly success no matter how small has truly perpetuated the mantra that success breeds success. Through
social media, we have been able to capitalize on the daily activities and events that are transpiring on our campus. Because
of that, parents and community members are following to see how they can support or rally on our initiatives. The students
also get motivated by the distinction of being on twitter because it is in essence global fame as many can see the amazing
things they are accomplishing. Moreover, Twitter is linked to our school webpage so that stakeholders trying to learn about
our campus can see what we value here in Cavalier Country, honor, respect, the Cavalier way of life.

Not only are students showcased in academia, but have endless opportunities to become well-rounded scholars. Through the
varied extracurricular activities and programs offered on campus, we have seen scholars flourish and bring home several
recognitions in athletics and academic competitions. Our campus offers football, volleyball, cross country, basektball, track,
soccer, softball and baseball. Our students also compete in several UIL events, Destination Imagination, Team Quest,
Robotics and Drone competitions.

Problem Statements Identifying Perceptions Needs

Problem Statement 1: In the 2018-2019 Climate Survey, out of 962 surveys, 290 students disagreed with the following statement: "I am treated with
respect by other students at this school." Root Cause: The campus mission was not developed in collaboration with students and staff as a result, not all
stakeholders were working in collaboration to achieve a set common values.
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Priority Problem Statements
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:
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Goals
Revised/Approved: August 20, 2019

Goal 1: SISD will ensure a safe school environment for students, staff, and community members by
implementing both current and new initiatives to address safety concerns, keeping safety a top priority. 

Performance Objective 1: For the 2019-2020 school year, Hernando Middle School will fulfill 100% of the requirements for safety audits and safety drills
to be prepared for multiple emergency scenarios.

Evaluation Data Source(s) 1: Safety Drills
Debrief Meetings 
Drill Documentation
Mock Scenarios
District Audits 

Summative Evaluation 1: Significant progress made toward meeting Performance Objective

Next Year's Recommendation 1: Have a plan for training new hires.

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative Reviews

Oct Jan May
1) All faculty and staff will receive safety training at
the beginning of the 2019-2020 school year.

2.4 Administration All faculty and staff will be aware of procedures to
follow in the event of an emergency.

Funding Sources: 199 - General - 0.00
2) All faculty, staff and scholars will participate in
monthly practice drills to ensure safety.

2.4 Administration
Campus Safety
Team

All faculty, staff and scholars will be knowledgeable in
safety measures to ensure safety for all.

Funding Sources: 199 - General - 0.00
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative Reviews

Oct Jan May
3) Safety Committee will meet once a month to
discuss monthly drill and what the campus can do to
improve our response times and procedures.

2.4 Administration
Safety Team

Emergency drills will run more efficiently due
improvements.

Funding Sources: 199 - General - 0.00

= Accomplished = No Progress = Discontinue
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Goal 1: SISD will ensure a safe school environment for students, staff, and community members by implementing both current and new initiatives to
address safety concerns, keeping safety a top priority. 

Performance Objective 2: For the 2019-2020 school year, 100% of campus visitors will be checked in using the Hall Pass system in order to maintain a
safe learning environment. Any person seen on campus without a Hall Pass badge will be immediately escorted to the front office to be checked in.

Evaluation Data Source(s) 2: Training 
Monitoring of Hallways
Hall Pass System

Summative Evaluation 2: Exceeded Performance Objective

Next Year's Recommendation 2: Include new door entry system in next years plan.

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative Reviews

Oct Jan May
1) Emergency doors and all outer doors will be closed
at all times requiring visitors to enter through the Front
Office and be checked in using the Hall Pass system.

2.4 Administration,
Security, Office
Staff

All visitors on campus will have gone through the Hall
Pass system helping to ensure safety of our students.

Funding Sources: 199 - General - 0.00
2) All faculty and staff will be trained to note any
visitors on campus and check for either an SISD badge
or a Hall Pass badge. Visitors who have not been
checked in through Hall Pass will be escorted to the
Front Office.

2.4 Administration,
Security, Teachers

All visitors on campus will have gone through the Hall
Pass system helping to ensure safety of our scholars.

Funding Sources: 199 - General - 0.00
3) All visitors to campus, who are not SISD
employees, will receive a hall pass badge to wear
while visiting the building.

Administration,
Front Staff

All visitors will be checked into campus with an ID or
badge to identify them creating a safe learning
environment.

Funding Sources: 199 - General - 400.00

= Accomplished = No Progress = Discontinue
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Goal 1: SISD will ensure a safe school environment for students, staff, and community members by implementing both current and new initiatives to
address safety concerns, keeping safety a top priority. 

Performance Objective 3: For the 2019-2020 school year, Hernando Middle School will develop and implement a plan of action to ensure that 100% of
stakeholders feel safe at school and school events.

Evaluation Data Source(s) 3: Incident Reports
Referrals
Attendance
Climate Survey

Summative Evaluation 3: Exceeded Performance Objective

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative Reviews

Oct Jan May
1) Hernando MS will have an administrator and
security officer on duty at all after school events.

2.4 Administration;
Security; SRO

This will help parents and scholars feel safe at after
school events and in the event that assistance is needed,
they will have someone to go to.

Funding Sources: 199 - General - 0.00
2) Hernando MS will implement the use of the
Celebration Station in which all stakeholders will be
able to celebrate any successes they have achieved.

2.5 Administration
Teachers

This will help us continue to build the culture with our
students and teachers.

Funding Sources: 199 - General - 500.00
3) Hernando MS will implement Cavalier Intervention
Period in which students will focus on their academic
needs, goal setting and self-reflection and SEL.

2.4, 2.5, 2.6 Administration
Teachers
SCEI Coaches
Counselors

This will help the campus provide targeted focused
interventions for academic and social behaviors.

Funding Sources: 199 - General - 2000.00
4) All Hernando MS Faculty, staff, students and
visitors will be required to wear a visible ID at all
times.

2.5 Administration
Teachers
Staff
Security

This will allow all stakeholders to identify anyone on
campus at any time.

Funding Sources: 199 - General - 1000.00

= Accomplished = No Progress = Discontinue
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Goal 1: SISD will ensure a safe school environment for students, staff, and community members by implementing both current and new initiatives to
address safety concerns, keeping safety a top priority. 

Performance Objective 4: For the 2019-2020 school year, the total number of disciplinary incidents at Hernando Middle School will decrease by 15% to
63 in comparison to 74 in 2018-2019.

Evaluation Data Source(s) 4: 9 week discipline report 

Summative Evaluation 4: Significant progress made toward meeting Performance Objective

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative Reviews

Oct Jan May
1) Hernando MS will collaborate to create and
implement a campus wide discipline plan focused on
learning.

2.4, 2.6 Administration There will be a decrease in discipline referrals written
by teachers for Level 1 infractions.

Funding Sources: 199 - General - 0.00
2) Hernando MS will create a systematic approach to
identify classrooms that need additional support from
admin and/or security to maintain instructional
effectiveness.

2.4, 2.5, 2.6 Administration Teachers will have a broader knowledge of classroom
management and how to handle behaviors in class.

Funding Sources: 199 - General - 0.00
3) Hernando MS will receive quarterly professional
development on building effective relationships with
all stakeholders.

2.5 Administration
Counselors

This will help promote positive culture and high
expectations on campus.

Funding Sources: 199 - General - 1000.00

= Accomplished = No Progress = Discontinue
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Goal 2: SISD students will receive a quality education with rigorous instructional standards that
adequately prepares them for the college and career of their choice.

Performance Objective 1: For the 2019-2020 school year, Hernando Middle will ensure that 100% of its scholars including those served in Special
Education, Bilingual/ESL, and the Gifted and Talented Program are placed in proper learning environments to ensure that they reach their full potential.

Evaluation Data Source(s) 1: Master Schedule 
Student Schedules 
RTI 
LPA 
ARD's 
504 
GT Testing

Summative Evaluation 1: Met Performance Objective

Next Year's Recommendation 1: Plan for new hires to receive training that occurred at the start of the year.

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative Reviews

Oct Jan May
1) Provide SCE funded personnel to assist scholars
who are at risk or in danger of failing. Instructional
Aides will work directly with classroom teachers to
ensure academic success for each scholar. Provide one
on one direct intervention with targeted scholars.

2.4, 2.5, 2.6 Administration
SCEI Coaches
Instructional Aides

Instructional Aides Schedules, walk through
observations, teacher documentation, lesson plans,
Fall/Spring benchmarks, progress reports, and report
cards.

Funding Sources: 211 - Title I, Part A - 17000.00
2) Provide extra duty pay for teachers providing
supplemental intervention instruction to enhance rigor
and relevance for all scholars for intersession and
Saturday School, after school, summer, and extended
day.

2.4, 2.5, 2.6 Administration
SCEI Coaches
Faculty

Lesson Plans 
Sign-In Sheets
Student Attendance Logs
Increased student performance on Assessment measures

Funding Sources: 199 - General Fund: Bilingual - 1700.00, 199 - General Fund : Special Education - 1000.00, 199 - General
Fund: SCE - 16000.00, 211 - Title I, Part A - 25000.00

3) Scholars will have the opportunity to travel in order
to compete with other GT scholars in the Team Quest
GT Competition.

2.4, 2.5, 2.6 Administration
GT Coordinator
Teachers

Student artifacts, student participation in district
showcase, Team Quest Competition.

Funding Sources: 199 - General: Gifted and Talented - 5500.00
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative Reviews

Oct Jan May
4) Provide professional development opportunities to
faculty on effective, research-based strategies
including Fundamental Five, SIOP, Differentiated
Instruction, Marzano's Nine High Yield Strategies, T-
TESS Evaluation, Integration of Technology into
Instruction, and the use of supplemental materials and
resources.

2.4, 2.6 Administration
SCEI Coaches
Faculty

Professional Development Agendas
Sign-In Sheets
Learning Plans
Walkthroughs
T-TESS Evaluations
Student Work Samples/Projects
Common Assessments 
Benchmarks
STAAR/EOC

Funding Sources: 199 - General - 2000.00
5) Hernando MS will be trained on the RTI, ARD, and
504 processes. This will include the keeping and use
of documentation and monitoring of interventions.

2.4 Administration
Teachers
SCEI Coaches

This will help to ensure all students are in the most
appropriate learning environments.

= Accomplished = No Progress = Discontinue
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Goal 2: SISD students will receive a quality education with rigorous instructional standards that adequately prepares them for the college and career of their
choice.

Performance Objective 2: For the 2019-2020 school year, Hernando Middle will increase the state assessment scores in all content areas for ELL scholars
by 5%.

Evaluation Data Source(s) 2: STAAR Test 
Benchmarks
Checkpoints

Summative Evaluation 2: Significant progress made toward meeting Performance Objective

Next Year's Recommendation 2: No STAAR data as a result of COVID19.

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative Reviews

Oct Jan May
1) Provide interventions for bilingual/ESL scholars
through pull-outs, after school tutoring, Saturday,
Intersession (Fall, Spring, Summer), extended day
tutoring.

2.4, 2.5, 2.6 Administration
SCEI Coaches
ESL Teachers
LPAC Coordinator
& Clerk

3 and 6 week progress reports; 9 week report cards;
Common Assessments, benchmarks, and STAAR
results; TELPAS results; Sign-In sheets for tutoring;
Intersession Sign-In sheets

Funding Sources: 199 - General Fund: Bilingual - 1700.00
2) Provide teachers with professional development in
SIOP, Differentiated Instruction, ELPS Strategies, and
Proficiency Level Descriptors.

2.4, 2.6 Administration
SCEI Coaches
ESL Teachers
LPAC
Coordinator/Clerk

Sign-In Sheets, Training Agendas, Walkthroughs,
Lesson Plans, Increased student performance on
assessments (Common Assessments, Benchmarks,
STAAR)

Funding Sources: 199 - General - 0.00
3) Fund an LPAC Clerk who will assist ESL teachers
with interventions in the classroom and will assist the
LPAC Campus Coordinator to ensure that scholars are
properly identified and processed

2.4, 2.6 Administration
SCEI Coaches
LPAC Clerk
ESL Teachers

Classroom Intervention Logs, increased performance of
ESL students in assessments (Common Assessments,
Benchmarks, STAAR, TELPAS)

Funding Sources: 263 - Title III, Part A (Eng. Lang. Acq.) - 17000.00
4) Hernando MS will have monthly ESL meetings for
teachers to align and create a targeted plan of action to
ensure scholar progress.

2.4, 2.5, 2.6 Administration This will result in an alignment for all our ESL scholars
which will impact their overall performance on
language acquisition and performance on assessments.
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative Reviews

Oct Jan May
TEA Priorities

Build a foundation of reading and math
5) Hernando MS will have an intervention period 3
times a week in which teachers will provide targeted
instruction based on student achievement gaps.
Students will rotate through different interventions
weekly based on academic needs.

2.4, 2.6 Administration
Teachers
SCEI Coaches

The intervention period will help students close gaps in
instruction that will help them move on successfully to
the next skills.

Funding Sources: 199 - General - 1000.00

TEA Priorities
Build a foundation of reading and math

6) Provide training and support with the new ELAR
TEKS to focus on the 15 Day Challenge Planning
units. By providing professional development to target
new TEKS, teachers are able to increase student
achievement.

2.4, 2.5, 2.6 Administration
SCEI Coaches

There will be an increase in student achievement that
will lead to overall growth for students to move to the
next grade level.

7) Hernando Middle School host ESL Family nights
(Fall and Spring) and Latino Literacy Family Project
to bridge the home to school connection and increase
support for students at home and school.

2.4, 2.5, 2.6 Administration,
SCEI's, Teachers,
and Parent Liaison.

Increase in student and parent literacy and involvement.

Funding Sources: 211 - Title I, Part A - 1000.00
TEA Priorities

Build a foundation of reading and math
8) Hernando MS will continue to implement AVID
strategies such as WICOR across the campus to
impact student achievement.

2.4, 2.6 Administration
SCEI Coaches
AVID Coordinator

Student achievement will increase across all contents
and grade levels.

Funding Sources: 199 - General - 1000.00

= Accomplished = No Progress = Discontinue
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Goal 2: SISD students will receive a quality education with rigorous instructional standards that adequately prepares them for the college and career of their
choice.

Performance Objective 3: For the 2019-2020 school year, Hernando Middle will increase the state assessment scores in all content areas for scholars
served in Special Education by 5%.

Evaluation Data Source(s) 3: Checkpoints
Benchmarks
STAAR Results
Informal Assessments

Summative Evaluation 3: Significant progress made toward meeting Performance Objective

Next Year's Recommendation 3: No STAAR results this year due to COVID19.

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative Reviews

Oct Jan May
1) Use Eduphoria data to provide targeted tutoring
opportunities for special education scholars through
pull-out programs, peer tutoring,after school tutoring,
Saturday, and Intersession (Fall, Spring, Summer)
tutoring.

2.4, 2.5, 2.6 Administration
Special Education
Teachers
General Education
Teachers
SCEI Coaches

3 and 6 week progress reports; 9 week report cards;
Common Assessments, benchmarks, and STAAR
results; Sign-In sheets for tutoring; Intersession Sign-In
sheets

Funding Sources: 199 - General Fund: SCE - 20000.00
2) Provide professional development opportunities
which include Differentiated Instruction, Fundamental
Five, TEKS Academies, and trainings offered at the
DSC such as Co-Teaching that Works, FBA and BIP
training, and lesson planning workshops.

2.4, 2.6 Administration
Special Education
Teachers
General Education
Teachers
SCEI Coaches

Sign-In Sheets, Training Agendas, Walkthroughs,
Lesson Plans, Increased scholar performance on
assessments (Common Assessments, Benchmarks,
STAAR)

Funding Sources: 199 - General Fund : Special Education - 200.00
3) Provide quarterly staff PD meetings for our SPED
teachers that will allow them to align practices and
continue learning researched based practices to impact
their scholars.

2.4, 2.5, 2.6 Administration This will result in an alignment in the SPED department
which will impact the performance for our SPED
scholars on formative and summative assessments.

Funding Sources: 199 - General Fund : Special Education - 150.00
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative Reviews

Oct Jan May
TEA Priorities

Build a foundation of reading and math
4) Hernando MS will have an intervention period 3
times a week in which teachers will provide targeted
instruction based on student achievement gaps.
Students will rotate through different interventions
weekly based on academic needs.

2.4, 2.6 Administration
Teachers
SCEI Coaches

The intervention period will help students close gaps in
instruction that will help them move on successfully to
the next skills.

Funding Sources: 199 - General - 1000.00

TEA Priorities
Build a foundation of reading and math

5) Provide training and support with the new ELAR
TEKS to focus on the 15 Day Challenge Planning
units. By providing professional development to target
new TEKS, teachers are able to increase student
achievement.

2.4, 2.5, 2.6 Administration
SCEI Coaches

There will be an increase in student achievement that
will lead to overall growth for students to move to the
next grade level.

Funding Sources: 199 - General - 1000.00

TEA Priorities
Build a foundation of reading and math

6) Hernando MS will continue to implement AVID
strategies such as WICOR across the campus to impact
student achievement.

2.4, 2.6 Administration
SCEI Coaches
AVID Coordinator

Student achievement will increase across all contents
and grade levels.

Funding Sources: 199 - General - 1000.00

= Accomplished = No Progress = Discontinue
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Goal 2: SISD students will receive a quality education with rigorous instructional standards that adequately prepares them for the college and career of their
choice.

Performance Objective 4: By the end of the 2019-2020 school year, 100% of our 8th grade teachers, scholars, and parents will be familiar with the
requirements of House Bill 5.

Evaluation Data Source(s) 4: Trainings were provided at the district and campus level, and attendance sheets monitored to ensure 100%
participation.

Summative Evaluation 4: Met Performance Objective

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative Reviews

Oct Jan May
1) Provide Exploring Careers course to all 8th graders
where they will learn to use decision making and
problem solving skills for college and career planning.
Students will explore valid, reliable educational and
career information to learn more about themselves and
their interests and abilities.

2.4, 2.5, 2.6 CTE Teacher
Administration
Scheduling Clerk

Lesson Plans, Individual High School Plan, increased
participation by 8th graders in PSAT, increased
applications for Academies

Funding Sources: 199 - General - 0.00

2) Provide school wide counseling curriculum that
focuses on the Endorsements and Advanced
Academies available in the District.

2.4, 2.5, 2.6 CTE Teachersf
Counselors

Acceptance in Advanced Academies
Completion of CCRPs

3) School counselors will provide two orientations for
parents regarding House Bill 5 graduation
requirements during our Fall and Spring Open House
Nights.

2.4, 2.6, 3.1, 3.2 Administration
Counselors
CTE Teacher

Sign-In Sheets, Power Point Presentations, Professional
development Agendas

Funding Sources: 199 - General - 0.00

= Accomplished = No Progress = Discontinue

SPC. Rafael Hernando, III Middle School
Generated by Plan4Learning.com 27 of 63

Campus #071909048
June 22, 2020 11:41 am



Goal 2: SISD students will receive a quality education with rigorous instructional standards that adequately prepares them for the college and career of their
choice.

Performance Objective 5: By the end of 2019-2020 school year Hernando Middle will increase performance on STAAR in the following: 

Math: 
Approaches from 87.4% - 90%
Meets from 52.6% - 60%
Masters from 19.9% - 30% 
We will achieve overall academic achievement of 60, 5 points above 2018-2019.

Evaluation Data Source(s) 5: STAAR Results 
Benchmarks 
Checkpoints

Summative Evaluation 5: Significant progress made toward meeting Performance Objective

Next Year's Recommendation 5: No STAAR Data as a result of COVID19

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative Reviews

Oct Jan May
1) Provide scientifically researched based
supplementary resources and materials for instruction
and intervention in all core curriculum areas. 

Examples: Fundamental 5, SIOP, IXL, Brainpop, TI
Calculators, etc.

2.4, 2.6 Administration,
SCEI coaches, and
teachers will
monitor data
through Eduphoria.
Administration will
monitor instruction
through Power
Walks and TTESS.

Increase in academic achievement in all areas on
2019-2020 STAAR exam.

Funding Sources: 211 - Title I, Part A - 6000.00
2) Math lab period for 7th and 8th grade students who
did not reach approches in STAAR 2018-2019.

2.4, 2.5, 2.6 Administration,
SCIE's, and
teachers.

Increase in overall STAAR scores, benchmarks, and
checkpoints.

3) Embed time on the master schedule within the
learning day to allow for teachers to meet in PLC's so
that they may collaborate on instruction, review
student data, and plan for intervention and extension
activities.

2.4, 2.5, 2.6 Administration and
SCEI coaches

Collaboration in PLC's will yield better instructional
outcomes to include the increase in use of best practices
and the use of data to support students needing
intervention and enrichment.
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative Reviews

Oct Jan May
TEA Priorities

Build a foundation of reading and math
4) Hernando MS will have an intervention period 3
times a week in which teachers will provide targeted
instruction based on student achievement gaps.
Students will rotate through different interventions
weekly based on academic needs.

2.4, 2.6 Administration
Teachers
SCEI Coaches

The intervention period will help students close gaps in
instruction that will help them move on successfully to
the next skills.

Funding Sources: 199 - General - 1000.00

TEA Priorities
Build a foundation of reading and math

5) Hernando MS will continue to implement AVID
strategies such as WICOR across the campus to impact
student achievement.

2.4, 2.6 Administration
SCEI Coaches
AVID Coordinator

Student achievement will increase across all contents
and grade levels.

Funding Sources: 199 - General - 1000.00

= Accomplished = No Progress = Discontinue
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Goal 2: SISD students will receive a quality education with rigorous instructional standards that adequately prepares them for the college and career of their
choice.

Performance Objective 6: By the end of 2019-2020 school year Hernando Middle will increase performance on STAAR in the following: 

Reading: 
Approaches from 78.4% to 85%
Meets from 46.8% to 55%
Masters from 22.4% to 25% 
We will achieve an overall academic achievement score of 55, 5 points above 2018-2019. 

Evaluation Data Source(s) 6: STAAR Results 
Benchmarks 
Checkpoints

Summative Evaluation 6: Significant progress made toward meeting Performance Objective

Next Year's Recommendation 6: No STAAR results due to COVID19

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative Reviews

Oct Jan May
1) Provide scientifically researched based
supplementary resources and materials for instruction
and intervention in all core curriculum areas. 

Examples: Fundamental 5, SIOP, motivation reading,
IXL, Brainpop, mentoring minds, Scholastic, e-books,
etc.

2.4, 2.6 Administration,
SCEI coaches, and
teachers will
monitor data
through Eduphoria.
Administration will
monitor instruction
through Power
Walks and TTESS.

Increase in academic achievement in all areas on
2019-2020 STAAR exam.

Funding Sources: 211 - Title I, Part A - 20000.00
2) Utilize System 44 and Read 180 for dyslexia and
struggling readers to improve reading comprehension
to include the purchasing of materials from Houghton
Mifflin Harcourt.

2.4, 2.5, 2.6 Administration,
SCEIs, and
teachers.

Increase in comprehension that will help close
achievement gaps. Overall increase in STAAR scores.

Funding Sources: 211 - Title I, Part A - 2300.00
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative Reviews

Oct Jan May
TEA Priorities

Build a foundation of reading and math
3) Provide training and support with the new ELAR
TEKS to focus on the 15 Day Challenge Planning
units. By providing professional development to target
new TEKS, teachers are able to increase student
achievement.

2.4, 2.5, 2.6 Administration
SCEI Coaches

There will be an increase in student achievement that
will lead to overall growth for students to move to the
next grade level.

Funding Sources: 199 - General - 1000.00

TEA Priorities
Build a foundation of reading and math

4) Hernando MS will have an intervention period 3
times a week in which teachers will provide targeted
instruction based on student achievement gaps.
Students will rotate through different interventions
weekly based on academic needs.

2.4, 2.6 Administration
Teachers
SCEI Coaches

The intervention period will help students close gaps in
instruction that will help them move on successfully to
the next skills.

Funding Sources: 199 - General - 1000.00

5) Embed time on the master schedule within the
learning day to allow for teachers to meet in PLC's so
that they may collaborate on instruction, review
student data, and plan for intervention and extension
activities.

2.4, 2.5, 2.6 Administration and
SCEI coaches

Collaboration in PLC's will yield better instructional
outcomes to include the increase in use of best practices
and the use of data to support students needing
intervention and enrichment.

TEA Priorities
Build a foundation of reading and math

6) Hernando MS will continue to implement AVID
strategies such as WICOR across the campus to impact
student achievement.

2.4, 2.6 Administration
SCEI Coaches
AVID Coordinator

Student achievement will increase across all contents
and grade levels.

Funding Sources: 199 - General - 1000.00

= Accomplished = No Progress = Discontinue
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Goal 2: SISD students will receive a quality education with rigorous instructional standards that adequately prepares them for the college and career of their
choice.

Performance Objective 7: By the end of 2019-2020 school year Hernando Middle will increase performance on STAAR in the following: 

Social Studies: 
Approaches from 66.8% to 75% 
Meets from 28.3% to 35% 
Masters from 14.5% to 20% 
We will achieve an overall academic achievement of 43, 7 points above 2018-2019.

Evaluation Data Source(s) 7: STAAR Results 
Benchmarks 
Checkpoints

Summative Evaluation 7: Significant progress made toward meeting Performance Objective

Next Year's Recommendation 7: No STAAR results due to COVID19

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative Reviews

Oct Jan May
1) Provide scientifically researched based
supplementary resources and materials for instruction
and intervention in all core curriculum areas. 

Examples: Fundamental 5, SIOP, New ELAR
Adoption materials, motivation reading, IXL,
Brainpop, mentoring minds, Scholastic, etc.

2.4, 2.6 Administration,
SCEI coaches, and
teachers will
monitor data
through Eduphoria.
Administration will
monitor instruction
through Power
Walks and TTESS.

Increase in academic achievement in all areas on
2019-2020 STAAR exam.

TEA Priorities
Build a foundation of reading and math

2) Hernando MS will have an intervention period 3
times a week in which teachers will provide targeted
instruction based on student achievement gaps.
Students will rotate through different interventions
weekly based on academic needs.

2.4, 2.6 Administration
Teachers
SCEI Coaches

The intervention period will help students close gaps in
instruction that will help them move on successfully to
the next skills.

Funding Sources: 199 - General - 1000.00
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative Reviews

Oct Jan May
TEA Priorities

Build a foundation of reading and math
3) Hernando MS will continue to implement AVID
strategies such as WICOR across the campus to impact
student achievement.

2.4, 2.6 Administration
SCEI Coaches
AVID Coordinator

Student achievement will increase across all contents
and grade levels.

Funding Sources: 199 - General - 1000.00

= Accomplished = No Progress = Discontinue
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Goal 2: SISD students will receive a quality education with rigorous instructional standards that adequately prepares them for the college and career of their
choice.

Performance Objective 8: By the end of 2019-2020 school year Hernando Middle will increase performance on STAAR in the following: 

Science:
Approaches from 86.4% to 90%
Meets from 59.5% to 65% 
Masters from 30.9% to 35% 
We will achieve overall academic achievement of 63, 4 points above 2018-2019.

Evaluation Data Source(s) 8: STAAR Results 
Benchmarks 
Checkpoints

Summative Evaluation 8: Significant progress made toward meeting Performance Objective

Next Year's Recommendation 8: No STAAR results due to COVID19

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative Reviews

Oct Jan May
1) Provide scientifically researched based
supplementary resources and materials for instruction
and intervention in all core curriculum areas. 

Examples: Fundamental 5, SIOP, New ELAR
Adoption materials, motivation reading, IXL,
Brainpop, mentoring minds, Scholastic, etc.

2.4, 2.6 Administration,
SCEI coaches, and
teachers will
monitor data
through Eduphoria.
Administration will
monitor instruction
through Power
Walks and TTESS.

Increase in academic achievement in all areas on
2019-2020 STAAR exam.

Funding Sources: 211 - Title I, Part A - 5000.00
TEA Priorities

Build a foundation of reading and math
2) Hernando MS will have an intervention period 3
times a week in which teachers will provide targeted
instruction based on student achievement gaps.
Students will rotate through different interventions
weekly based on academic needs.

2.4, 2.6 Administration
Teachers
SCEI Coaches

The intervention period will help students close gaps in
instruction that will help them move on successfully to
the next skills.

Funding Sources: 199 - General - 1000.00
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative Reviews

Oct Jan May
3) Embed time on the master schedule within the
learning day to allow for teachers to meet in PLC's so
that they may collaborate on instruction, review
student data, and plan for intervention and extension
activities.

2.4, 2.5, 2.6 Administration and
SCEI coaches

Collaboration in PLC's will yield better instructional
outcomes to include the increase in use of best practices
and the use of data to support students needing
intervention and enrichment.

TEA Priorities
Build a foundation of reading and math

4) Hernando MS will continue to implement AVID
strategies such as WICOR across the campus to impact
student achievement.

2.4, 2.6 Administration
SCEI Coaches
AVID Coordinator

Student achievement will increase across all contents
and grade levels.

Funding Sources: 199 - General - 1000.00

= Accomplished = No Progress = Discontinue
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Goal 2: SISD students will receive a quality education with rigorous instructional standards that adequately prepares them for the college and career of their
choice.

Performance Objective 9: By the end of 2019-2020 school year Hernando Middle will increase performance on STAAR in the following: 

Writing
Approaches from 76% to 85%
Meets from 45.4% to 50%
Masters from 14.9% to 20% 
To achieve an overall academic achievement of 50, 5 points above 2018-2019.

Evaluation Data Source(s) 9: STAAR Results 
Benchmarks 
Checkpoints

Summative Evaluation 9: Significant progress made toward meeting Performance Objective

Next Year's Recommendation 9: No STAAR results due to COVID19

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative Reviews

Oct Jan May
1) Provide scientifically researched based
supplementary resources and materials for instruction
and intervention in all core curriculum areas. 

Examples: Fundamental 5, SIOP, New ELAR
Adoption materials, motivation reading, IXL,
Brainpop, mentoring minds, Scholastic, etc.

2.4, 2.6 Administration,
SCEI coaches, and
teachers will
monitor data
through Eduphoria.
Administration will
monitor instruction
through Power
Walks and TTESS.

Increase in academic achievement in all areas on
2019-2020 STAAR exam.

2) Embed time on the master schedule within the
learning day to allow for teachers to meet in PLC's so
that they may collaborate on instruction, review
student data, and plan for intervention and extension
activities.

2.4, 2.5, 2.6 Administration and
SCEI coaches

Collaboration in PLC's will yield better instructional
outcomes to include the increase in use of best practices
and the use of data to support students needing
intervention and enrichment.
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative Reviews

Oct Jan May
TEA Priorities

Build a foundation of reading and math
3) Hernando MS will have an intervention period 3
times a week in which teachers will provide targeted
instruction based on student achievement gaps.
Students will rotate through different interventions
weekly based on academic needs.

2.4, 2.6 Administration
Teachers
SCEI Coaches

The intervention period will help students close gaps in
instruction that will help them move on successfully to
the next skills.

Funding Sources: 199 - General - 1000.00

TEA Priorities
Build a foundation of reading and math

4) Provide training and support with the new ELAR
TEKS to focus on the 15 Day Challenge Planning
units. By providing professional development to target
new TEKS, teachers are able to increase student
achievement.

2.4, 2.5, 2.6 Administration
SCEI Coaches

There will be an increase in student achievement that
will lead to overall growth for students to move to the
next grade level.

Funding Sources: 199 - General - 1000.00

TEA Priorities
Build a foundation of reading and math

5) Hernando MS will continue to implement AVID
strategies such as WICOR across the campus to impact
student achievement.

2.4, 2.6 Administration
SCEI Coaches
AVID Coordinator

Student achievement will increase across all contents
and grade levels.

Funding Sources: 199 - General - 1000.00

= Accomplished = No Progress = Discontinue
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Goal 2: SISD students will receive a quality education with rigorous instructional standards that adequately prepares them for the college and career of their
choice.

Performance Objective 10: By the end of the 2019-2020 school year,

25 6th graders will complete their 1st school year in the MYP IB Programme.
25 7th graders will complete their 2nd school year in the MYP IB Programme.

Evaluation Data Source(s) 10: Scholars will be selected for the MYP IB Programme and they will be enrolled in the appropriate courses for
the year.

Summative Evaluation 10: Significant progress made toward meeting Performance Objective

Next Year's Recommendation 10: More teachers need to IB trained. This years training was affected due to COVID19

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative Reviews

Oct Jan May
TEA Priorities

Connect high school to career and college
1) 20% of faculty and staff will be trained by the IB
organization.

2.4, 2.5 Administration
IB Coordinator

Scholars will be better prepared for college and career
readiness and the DP Programme in HS.

Funding Sources: 211 - Title I, Part A - 3000.00
2) Embed time on the master schedule within the
learning day to allow for teachers to meet in PLC's so
that they may collaborate on instruction, review
student data, and plan for intervention and extension
activities.

2.4, 2.5, 2.6 Administration and
SCEI coaches

Collaboration in PLC's will yield better instructional
outcomes to include the increase in use of best practices
and the use of data to support students needing
intervention and enrichment.
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Goal 2: SISD students will receive a quality education with rigorous instructional standards that adequately prepares them for the college and career of their
choice.

Performance Objective 11: In 2019-2020, 100% of students enrolled in AP Spanish will achieve a 3 or better on the AP Spanish assessment.

Evaluation Data Source(s) 11: Checkpoints
Benchmarks
AP Spanish Assessment

Summative Evaluation 11: Significant progress made toward meeting Performance Objective

Next Year's Recommendation 11: AP results have not yet arrived.

Goal 2: SISD students will receive a quality education with rigorous instructional standards that adequately prepares them for the college and career of their
choice.

Performance Objective 12: During the 2019-2020 school year, all campus personal will have access to updated technology that will allow them to better
serve the academic, college and career readiness, and social-emotional needs of our students.

Evaluation Data Source(s) 12: Technology Audits

Summative Evaluation 12: Exceeded Performance Objective

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative Reviews

Oct Jan May
1) Teachers will have access to updated technology
that will allow them to provide instruction in class via
numerous technology platforms. Additionally,
technology will allow teachers to gather assessment
data needed to provide targeted
interventions/enrichment opportunities to students.

2.4, 2.5 Administration 
SCEI Coaches
Campus Computer
Hardware
Technician

Improvement in campus data on benchmarks and
STAAR testing.

Funding Sources: 211 - Title I, Part A - 30000.00
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Goal 3: SISD will recruit and retain 100% Highly Qualified faculty, staff, and support personnel to
improve student academic performance and to ensure that students graduate college and career ready.

Performance Objective 1: For the 2019-2020 school year, 100% of Hernando Middle faculty will receive training in order to complete all T-TESS
requirements including all goals, self-assessments, and SLO requirements.

Evaluation Data Source(s) 1: Eduphoria reports

Summative Evaluation 1: Some progress made toward meeting Performance Objective

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative Reviews

Oct Jan May
1) All teachers will receive training on the T-TESS
prior to providing instruction to scholars. Teachers
will continue to receive training related to the T-TESS
and SLO throughout the year and will have an
opportunity to update their T-TESS goals and
professional development plan based on campus goals
and needs.

2.4 Administration
Teachers
DSC

Teacher Goal-Setting and Professional development
Plan; T-TESS Pre-Conference; T-TESS Evaluations; T-
TESS End of Year Conference

2) Within 6 weeks of the first day of school, teachers
must identify the data and processes used to access
their schoalrs' academic and developmental needs and
identify the data and processes used to accesses their
own professional growth areas.

2.4, 2.6 Administration
Teachers
DSC

Teacher Goal-Setting and Professional Development
Plan; Monitor teacher goals throughout the year by
conducting walkthroughs and informal observations and
meetings to ensure attainment

Funding Sources: 199 - General - 0.00
3) Prior to announced observations, the appraiser will
conduct "pre-conference" meetings with teachers to
ask pertinent background questions about the lesson
and the scholars in the class in order to provide context
for the upcoming observations. The overall purpose of
the pre-conference is for the appraiser and the teacher
to mutually discuss the upcoming lesson observation
with a focus on the interrelationships between
planning, instruction, the learning environment, and
scholar outcomes. The pre-conference provides quality
time for the evaluator and teacher to meet prior to the
lesson.

2.4, 2.6 Administration
Teachers
DSC

Formal T-TESS Observation Ratings (Improvement
Needed, Developing, Proficient, Accomplished,
Distinguished) for each of the four Domains (Planning,
Instruction, Learning Environment, Professional
Practices and Responsibilities)

Funding Sources: 199 - General - 0.00
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative Reviews

Oct Jan May
4) Every teacher will create SLOs (Scholar Learning
Objectives) for 1 class that represents the majority of
the campus demographics.

2.4, 2.6 Administration Teachers will monitor and assess the growth of their
scholars in relation to their SLOs. This will result in a
more targeted instruction that will address the needs of
the scholars leading to overall growth for all scholars.

Funding Sources: 199 - General - 0.00
5) All new teachers to the district or campus and
teachers who do not qualify for a waiver will be
evaluated by their appraiser using the T-TESS.
Appraisers will complete Formal Observations in
adherence to district timeline.

2.4 Administration
Teachers
DSC

Formal T-TESS Observation Ratings (Improvement
Needed, Developing, Proficient, Accomplished,
Distinguished) for each of the four Domains (Planning,
Instruction, Learning Environment, Professional
Practices and Responsibilities); Set and/or refine
scholar performance goals and teacher professional
development goals

Funding Sources: 199 - General - 0.00
6) Appraisers will conduct "post conference" meetings
with teachers who have completed Formal T-TESS
observations. The overall purpose of the post-
conference is to provide teachers opportunities to self-
reflect on the execution of their lesson with guidance
and support from the administrators who conducted
the
observation, including the impact on scholar
performance. Results are used to inform and guide the
teacher's future practices and growth.

2.4, 2.6 Administration
Teachers
DSC

The Four Key Elements of the Instructional Post-
Conference will be conducted, including the review of
the teachers overall Review Rating; Scholar academic
performance on informal and formal assessments;
Common assessments, benchmarks, and STAAR
results; Evidence of professional goal attainment

Funding Sources: 199 - General - 0.00

7) Prior to the End-of-Year Conference, teachers who
were appraised must identify the evidence of goal
attainment/progress for two goals, including the
impact on scholar achievement. They must identify the
professional development participation connections for
these goals and how they used these goals and
professional development opportunities to impact
instruction and scholar achievement.

2.4, 2.6 Administration
Teachers
DSC

Prior to the End-of Year Conference, teachers must
complete and provide their appraiser with Part II: Goal
Reflections on the T-TESS Goal Setting and
Professional
Development Template

Funding Sources: 199 - General - 0.00
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Goal 3: SISD will recruit and retain 100% Highly Qualified faculty, staff, and support personnel to improve student academic performance and to ensure
that students graduate college and career ready.

Performance Objective 2: For the 2019-2020 school year, Hernando Middle will maintain 100% Highly Qualified teachers in all core academic subjects.

Evaluation Data Source(s) 2: Certifications

Summative Evaluation 2: Met Performance Objective

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative Reviews

Oct Jan May
1) Provide highly qualified teachers in all academic
subjects.

2.4 Administration
HR

Master Schedule
Student enrollment dictates the number of teachers
needed

Funding Sources: 199 - General - 0.00
2) Provide professional development in an array of
mediums with appropriate materials and resources
including interactive workshops, online activities,
newsletters, mentoring, coaching, classroom
observations, model classrooms and lessons, books,
etc.

2.4, 2.6 Administration
SCEI Coaches

Learning Plans
T-TESS
STAAR
Check Points
Sign-In Sheets

Funding Sources: 199 - General - 1000.00, 211 - Title I, Part A - 3000.00
3) Provide professional development on higher order
thinking skills and rigor to include the following
AVID, ISTE, MYP/IB, Pre-AP, AP, Solution Tree
PLC and other advanced opportunities to stretch
thinking in the classroom from peer to peer and
teacher to student.

2.4, 2.5, 2.6 Administration Learning Plans
T-TESS
STAAR Meets and Masters
High School credit courses
Check Points
Sign in Sheets

Funding Sources: 211 - Title I, Part A - 30000.00
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Goal 3: SISD will recruit and retain 100% Highly Qualified faculty, staff, and support personnel to improve student academic performance and to ensure
that students graduate college and career ready.

Performance Objective 3: During the 2019-2020 school year, 30 faculty members will receive professional development specifically tied to the MYP IB
Programme.

Evaluation Data Source(s) 3: IB Guidelines
IB Consultant Visit

Summative Evaluation 3: No progress made toward meeting Performance Objective

Next Year's Recommendation 3: Due to COVID19 this did not occur.

Goal 3: SISD will recruit and retain 100% Highly Qualified faculty, staff, and support personnel to improve student academic performance and to ensure
that students graduate college and career ready.

Performance Objective 4: During the 2019-2020 school year, 100% teachers will follow attendance procedures to ensure accurate attendance records.

Evaluation Data Source(s) 4: Teacher attendance daily reports.

Summative Evaluation 4: Met Performance Objective

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative Reviews

Oct Jan May
1) During teacher staff development week all teachers
will review attendance plan and new teachers will be
trained on attendance process.

= Accomplished = No Progress = Discontinue

SPC. Rafael Hernando, III Middle School
Generated by Plan4Learning.com 43 of 63

Campus #071909048
June 22, 2020 11:41 am



Goal 4: SISD will build positive parent, business, and community partnerships to ensure the academic
success of students by engaging in collaborative district and campus-level activities; by connecting
regularly via numerous means of communication; and by providing regular access to current educational
information.

Performance Objective 1: During the 2019-2020 school year, Hernando Middle will provide at least 10 collaborative educational involvement activities
and events for parents and community members in order to promote teamwork and unity in the education of scholars.

Evaluation Data Source(s) 1: Family Nights
College Nights
Advanced Academic Nights
HB 5 Night

Summative Evaluation 1: Met Performance Objective

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative Reviews

Oct Jan May
1) A Family Engagement Specialist is available every
day in order to meet the needs of the parent
community. The Specilaist will provide referrals to
support groups, establish educational opportunities
such as ESL classes, Nutrition classes, Drug
Prevention, Social and Emotional classes, Olweus
Anti-Bullying, Parent to Parent Program and others as
need arises. Projects with materials, supplies,
refreshments, and light snacks provided during
meetings/classes.

3.1, 3.2 Administration
Family
Engagement
Specialist
Counselors

Parent participation in classes, parent attendance
increasing, parent meetings/home visits documentation,
sign-in sheets

Funding Sources: 211 - Title I, Part A - 3000.00

2) Family Engagement Specialist together with the
faculty and staff will provide opportunities that invite
the parent community into the school for meetings,
special events regarding Reading, Math, and Science,
and other educational trainings, to include Monthly
Coffee with the Principal, monthly newsletter and a
calendar will be available. As needed, intervention
information nights will be held for parents of scholars
in need of assistance.

2.4, 2.5, 2.6, 3.1,
3.2

Administration
Family
Engagement
Specialist

Parent participation and parent visibility on campus,
parent volunteer program, sign in sheets

Funding Sources: 211 - Title I, Part A - 3000.00
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative Reviews

Oct Jan May
3) Family Engagement Specialist will attend Statewide
Parental Involvement Conference in order to learn
about new initiatives for increasing school-wide
parental involvement.

3.1, 3.2 Administration
Family
Engagement
Specialist

Increase in parent involvement on campus, volunteer
program, and sign in sheets.

Funding Sources: 211 - Title I, Part A - 1500.00
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Goal 4: SISD will build positive parent, business, and community partnerships to ensure the academic success of students by engaging in collaborative
district and campus-level activities; by connecting regularly via numerous means of communication; and by providing regular access to current educational
information.

Performance Objective 2: For the 2019-2020 school year, Hernando Middle will utilize Blackboard to send notifications, via monthly newsletters, email,
etc. to parents, businesses, and community members.

Evaluation Data Source(s) 2: Blackboard reports

Summative Evaluation 2: Exceeded Performance Objective

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative Reviews

Oct Jan May
1) Monthly calendar advising parents of upcoming
events is sent out by principal.

3.1, 3.2 Administration
Family
Engagement
Specialist

Parent participation, parent visibility at
functions/events, and parent volunteer program

Funding Sources: 199 - General - 0.00
2) Website will be updated at least every three weeks
so that our mobile community has the latest
information about our campus.

3.1, 3.2 Administration
Librarian

Website

Funding Sources: 199 - General - 0.00
3) Positive communication about scholars will be done
at least once a month: Cavalier of the Month, Honor
Roll, Showing Improvement, Demonstrating Service,
and Chivalry. Displays will be created with posters via
poster maker, paint, and borders, colored paper and
post cards used to invite and communicate with
parents.

2.4, 2.5, 2.6, 3.1,
3.2

Administration
Faculty
Family
Engagement
Specialist

Eduphoria documentation, post cards, Cavalier of the
Month Wall of Chivalry, Tree of Service, Top Ten
Scholars Display

Funding Sources: 211 - Title I, Part A - 1500.00, 199 - General - 1500.00

= Accomplished = No Progress = Discontinue

SPC. Rafael Hernando, III Middle School
Generated by Plan4Learning.com 46 of 63

Campus #071909048
June 22, 2020 11:41 am



Goal 4: SISD will build positive parent, business, and community partnerships to ensure the academic success of students by engaging in collaborative
district and campus-level activities; by connecting regularly via numerous means of communication; and by providing regular access to current educational
information.

Performance Objective 3: By the end of the 2019-2020 school year, Hernando Middle will increase by 2 over the previous year the number of partnership
activities with businesses, higher education institutions, and other agencies to support student education.

Evaluation Data Source(s) 3: Hernando Middle increased the number of partnerships activities with businesses, higher education institutions,
and other agencies to support student education by 2.

Summative Evaluation 3: Met Performance Objective

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative Reviews

Oct Jan May
1) Increase opportunities for communities and
businesses to take part in school events such as Open
House Family Kick Off, Career Day, Read Across
America Day, Fundraisers and Parent Nights.

Administration
Family
Engagement
Specialist
Counselors

Increase in the number of participation from community
and business partners

Funding Sources: 199 - General - 1000.00
2) Semi-Annual Business Brunch with the Principal to
develop and foster partnerships that can have
community impact.

Administration
Family
Engagement
Specialist

Sign in sheets, partner involvement in functions

Funding Sources: 199 - General - 0.00, 211 - Title I, Part A - 300.00
3) Hernando MS will adopt a military unit that will
help with transition of our military connected scholars
and promote a positive mentor relationship.

2.4, 2.6, 3.1, 3.2 Administration
Family
Engagement
Specialist

Our military connected scholars will build relationships
with the unit and other scholars that will positively
impact their environment.
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Goal 4: SISD will build positive parent, business, and community partnerships to ensure the academic success of students by engaging in collaborative
district and campus-level activities; by connecting regularly via numerous means of communication; and by providing regular access to current educational
information.

Performance Objective 4: For the 2019-2020 school year, Hernando Middle will have a minimum of 2 customer service trainings to ensure a positive and
welcoming school climate for parents and community members. 

Evaluation Data Source(s) 4: Sign In Sheets
Climate Survey
Parent/Community Feedback

Summative Evaluation 4: Met Performance Objective

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative Reviews

Oct Jan May
1) Provide professional development for faculty and
staff on how to ensure a positive and welcoming
environment for parents and community members.

3.1, 3.2 Administration The Campus Climate Survey will be conducted,
evaluated, and compared to previous year's survey in
order to measure school climate and moral among our
community members.

Funding Sources: 211 - Title I, Part A - 1220.00
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Goal 5: For increased accountability, SISD district leaders, campus leaders, faculty, and staff members
will ensure that students receive a quality education by working collaboratively towards the fulfillment of
educational goals at the federal, state, and district level.

Performance Objective 1: For the 2019-2020 school year, Hernando MS will achieve 97% attendance.

Evaluation Data Source(s) 1: ADA

Summative Evaluation 1: Some progress made toward meeting Performance Objective

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative Reviews

Oct Jan May
1) On a daily basis, attendance reports will be run by
8:05 am. The list will be split up amongst the office
staff and they will begin to call home.

2.4, 2.5, 2.6, 3.1,
3.2

Administration This will result in the number of students being brought
in late as opposed to being absent for the whole day.

Funding Sources: 199 - General - 0.00
2) At the beginning of each semester, information will
be shared with students and parents to explain
attendance policies, procedures and regulations. This
information will be shared via grade level meetings,
announcements, and monthly parent meetings.

2.4, 2.5, 2.6 Administration This will result in the number of students being absent
from school.

Funding Sources: 199 - General - 0.00
3) Teachers will implement the 3-2-1 strategy in which
using their 3rd period roster, they will call parents of
three students who are frequently absent and
encourage them to attend school; send two positive
post-cards home; teachers will then submit their roster
for students identified.

2.4, 2.5, 2.6, 3.1,
3.2

Administration This will result in a decrease in absenteeism.

Funding Sources: 199 - General - 400.00

4) Once a student reaches 5 absences (FALL) they will
pulled in for a Potential Loss of Credit meeting with
their parents. Students will be issued potential Loss of
Credit hours. Students will continue to be monitored
for attendance and reissued more hours if needed.

2.4, 2.5, 2.6, 3.1,
3.2

Administration This will result in a decrease in absenteeism and create
awareness of attendance policy for parents.

Funding Sources: 199 - General - 0.00
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative Reviews

Oct Jan May
5) Hernando MS will continue with the
implementation of PRIDE which is obtained through
3rd period. Every day there is perfect attendance in 3rd
period, the class will earn a letter in PRIDE. Once the
class has obtained all the letters, they will be rewarded
with a free bag of popcorn. Students with perfect
attendance will also be entered in a raffle every 9
weeks for prizes.

2.4, 2.6 Administration This will result in students wanting to have perfect
attendance so their class can earn a free dress day.

Funding Sources: 211 - Title I, Part A - 2500.00, 199 - General - 2500.00
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Goal 5: For increased accountability, SISD district leaders, campus leaders, faculty, and staff members will ensure that students receive a quality education
by working collaboratively towards the fulfillment of educational goals at the federal, state, and district level.

Performance Objective 2: For the 2019-2020 school year, 100% of the Instructional Leadership Team will participate in the CHAMPS program by
mentoring two scholars each semester.

Evaluation Data Source(s) 2: Monthly Meetings
Mentee Lessons

Summative Evaluation 2: Met Performance Objective

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative Reviews

Oct Jan May
1) Counselors will develop and roll out training to
Instructional Leadership Team as to timelines and
sessions that will be held with scholar mentees.

2.4, 2.6 Administration
Counselors
SCEI Coaches
Librarian

Scholar goal setting forms, interest inventories,
progress reports, attendance, discipline, sign in logs

2) To celebrate scholar mentees and relationships, at
least one social each semester will be held to honor
growth.

2.4, 2.6 Administration
Counselors
SCEI Coaches
Librarian

Milestones in academics, progress reports, report cards,
check points, attendance, discipline

Funding Sources: 199 - General - 1000.00, 211 - Title I, Part A - 1000.00
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Goal 5: For increased accountability, SISD district leaders, campus leaders, faculty, and staff members will ensure that students receive a quality education
by working collaboratively towards the fulfillment of educational goals at the federal, state, and district level.

Performance Objective 3: During the 2019-2020 school year, Hernando Middle will provide teachers with professional development training in
technology in order to meet all system safeguard indicators at 60%.

Evaluation Data Source(s) 3: Hernando met System Safeguard Indicators at 60% or above by providing professional development training in
technology to all teachers.

Summative Evaluation 3: Met Performance Objective

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative Reviews

Oct Jan May
1) Core teachers will be encouraged to enhance
scholar learning through the use of technology.
Teachers will be trained and provided with
supplemental materials such as IXL, Think through
Math, Study Island, Compass Learning, iReady, and
Blended Learning.

2.4, 2.5, 2.6 Administration
Faculty
SCEI Coaches
District Personnel

3-6-9 week check points, District Benchmark; STAAR
2018

Funding Sources: 199 - General - 10000.00, 211 - Title I, Part A - 10000.00

2) Provide technology hardware such as laptops;
monitors; VDIs; software licenses; IWBs; interactive
projectors; TI-NPIRE calculators to enhance scholar
learning.

2.4, 2.5, 2.6 Administration
Faculty
SCEI Coaches
District Personnel

Report cards, check points, fall/spring benchmarks,
STAAR

Funding Sources: 211 - Title I, Part A - 30000.00, 199 - General - 12000.00
3) Implement a research-based and data-driven staff
development model using Read 180; Think through
Math, System 44 and iReady to enhance scholar
learning.

2.4, 2.5, 2.6 Administration
Faculty
SCEI Coaches
District Personnel

Report cards, check points, fall/spring benchmarks,
STAAR

Funding Sources: 211 - Title I, Part A - 5000.00
4) Campus will have monthly Tech PD provided
through faculty meetings, department meetings, and/or
grade level meetings. These training will be based on
campus needs with a focus on our 1:1 initiative at 7th
and 8th grade.

2.4, 2.5, 2.6 Admin
Dept. Chairs
Guiding Coalition

Differentiated instruction
Blended learning environment
Online Assessment
Increase in tech confidence from all stakeholders.
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Goal 5: For increased accountability, SISD district leaders, campus leaders, faculty, and staff members will ensure that students receive a quality education
by working collaboratively towards the fulfillment of educational goals at the federal, state, and district level.

Performance Objective 4: During the 2019-2020 school year, 100% of Hernando Middle School teachers at all grade levels will provide scholars with
meaningful and effective academic interventions to ensure their academic growth.

Evaluation Data Source(s) 4: 100% of Hernando Middle School's teachers provided meaningful and effective academic interventions to
scholars.

Summative Evaluation 4: Met Performance Objective

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative Reviews

Oct Jan May
1) Teachers will submit individual data about number
of scholars who have failed at a grading period, along
with percentage of students who failed, parent contact
dates and interventions provided to scholars every 9
weeks.

2.4, 2.5, 2.6 Teachers
Administration

Percentage of scholars failing decrease, increased
scholar performance, Eduphoria documentation, RTI as
needed

Funding Sources: 199 - General - 0.00
2) Provide extra duty pay for teachers providing
supplemental intervention/enrichment instruction to
enhance rigor and relevance for all scholars for
intersession/summer school, after school, Saturdays.

2.4, 2.5, 2.6 Administration 
SCE-I Coaches

Tutoring Rosters 
Tutoring Sign-in Sheets 
STAAR 
Benchmarks 
3 Week Check Points

Funding Sources: 199 - General Fund: SCE - 30000.00, 211 - Title I, Part A - 25000.00
3) Provide students who stay for Extended Day
intervention and intercession with snacks to help keep
them focused on their learning and increase
participation during those interventions.

2.4, 2.5 Administration 
SCEI Coaches
Teachers

Increase participation at intercession and extended
day's. 
Increase in student performance on STAAR.

Funding Sources: 211 - Title I, Part A - 1100.00
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Goal 5: For increased accountability, SISD district leaders, campus leaders, faculty, and staff members will ensure that students receive a quality education
by working collaboratively towards the fulfillment of educational goals at the federal, state, and district level.

Performance Objective 5: During the 2019-2020 school year, Hernando Middle School personnel will actively engage parents in the education process to
ensure the academic and behavioral success of scholars by increasing the number of parent input meetings from 5 to 7.

Evaluation Data Source(s) 5: Hernando Middle School increased the number of parent input meetings from 5 to 7.

Summative Evaluation 5: Met Performance Objective

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Formative Reviews

Oct Jan May
1) Provide parents with Parent360 portal log in and
instructions throughout the year.

2.4, 2.6, 3.1, 3.2 Family
Engagement
Specialist
PEIMS Clerks

Increase in parents who utilize a student/parent portal to
monitor scholarly progress

Funding Sources: 199 - General - 0.00
2) Provide a means of communication to parents of on-
going campus initiatives through the following:
campus website, phone call, text messages, volunteer
meetings, parent presentations, Twitter, and FaceBook

3.1, 3.2 Administration
Family
Engagement
Specialist
Librarian

Sign in Sheets, Evidence of parent participation at
campus events and meetings

3) Increase parental involvement through monthly
meetings such as: coffee with the principal, parent
workshops/conferences, academic nights, father being
involved, etc. As well as increase in engagement with
parents by maintaining office hours in the front office.

2.6, 3.1, 3.2 Parent Engagement
Specialist 
Administration

Increase in total number of hours turned in by
volunteers as recorded by sign in sheets.

Funding Sources: 211 - Title I, Part A - 3000.00
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Comprehensive Support Strategies

Goal Objective Strategy Description

2 2 1 Provide interventions for bilingual/ESL scholars through pull-outs, after school tutoring, Saturday, Intersession (Fall, Spring,
Summer), extended day tutoring.

2 3 1 Use Eduphoria data to provide targeted tutoring opportunities for special education scholars through pull-out programs, peer
tutoring,after school tutoring, Saturday, and Intersession (Fall, Spring, Summer) tutoring.

5 3 1
Core teachers will be encouraged to enhance scholar learning through the use of technology. Teachers will be trained and
provided with supplemental materials such as IXL, Think through Math, Study Island, Compass Learning, iReady, and
Blended Learning.

5 3 2 Provide technology hardware such as laptops; monitors; VDIs; software licenses; IWBs; interactive projectors; TI-NPIRE
calculators to enhance scholar learning.

5 3 3 Implement a research-based and data-driven staff development model using Read 180; Think through Math, System 44 and
iReady to enhance scholar learning.
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State Compensatory

Budget for SPC. Rafael Hernando, III Middle School:

Account Code Account Title Budget

6100 Payroll Costs
199.11.048.30.39.000.6118 6118 Extra Duty Stipend - Locally Defined $28,111.00
199.11.048.30.00.000.6119 6119 Salaries or Wages - Teachers and Other Professional Personnel $128,668.40
199.11.048.30.18.000.6119 6119 Salaries or Wages - Teachers and Other Professional Personnel $252,768.66
199.11.048.30.00.000.6129 6129 Salaries or Wages for Support Personnel $22,132.99
199.12.048.30.00.000.6129 6129 Salaries or Wages for Support Personnel $10,171.12
6141 Total 6141 Social Security/Medicare $6,552.80
6142 Total 6142 Group Health and Life Insurance $62,262.00
6143 Total 6143 Workers' Compensation $1,999.28
6146 Total 6146 Teacher Retirement/TRS Care $3,389.38
6149 Total 6149 Employee Benefits $6,778.76

6100 Subtotal: $522,834.39
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Personnel for SPC. Rafael Hernando, III Middle School:

Name Position Program FTE

Ben Melendez CSR Teacher SCE 1
Brenda Rios Teacher SCE 1
Crystal Almanza CSR Teacher SCE .33
Fernando Albisurez Teacher SCE .50
Franke Schmidt At-Risk Instructional Aide SCE 1
Isela Valtierra Library Aide SCE .50
Julie Hidalgo Teacher SCE .50
Laura Crispin Teacher SCE .50
Laura Lujan SCEI Coach SCE 1
Lizette Rocha SCEI Coach SCE 1
Priscilla Soria Reyes Teacher SCE .17
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Title I Personnel

Name Position Program FTE

Celina Medina College Tutor Title I 19 Hours
Chelsea Hilsher Instructional Aide Title I 1
Deborah Villa Parent Liaison Title I 1
Sarai Santos College Tutor Title I 19 Hours
Tiffany Rodriguez College Tutor Title I 19 Hours
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District Funding Summary

199 - General
Goal Objective Strategy Resources Needed Account Code Amount

1 1 1 $0.00
1 1 2 $0.00
1 1 3 $0.00
1 2 1 $0.00
1 2 2 $0.00
1 2 3 $400.00
1 3 1 $0.00
1 3 2 $500.00
1 3 3 $2,000.00
1 3 4 $1,000.00
1 4 1 $0.00
1 4 2 $0.00
1 4 3 $1,000.00
2 1 4 $2,000.00
2 2 2 $0.00
2 2 5 $1,000.00
2 2 8 $1,000.00
2 3 4 $1,000.00
2 3 5 $1,000.00
2 3 6 $1,000.00
2 4 1 $0.00
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199 - General
Goal Objective Strategy Resources Needed Account Code Amount

2 4 3 $0.00
2 5 3 $1,000.00
2 5 4 $1,000.00
2 6 3 $1,000.00
2 6 4 $1,000.00
2 6 6 $1,000.00
2 7 2 $1,000.00
2 7 3 $1,000.00
2 8 2 $1,000.00
2 8 4 $1,000.00
2 9 3 $1,000.00
2 9 4 $1,000.00
2 9 5 $1,000.00
3 1 2 $0.00
3 1 3 $0.00
3 1 4 $0.00
3 1 5 $0.00
3 1 6 $0.00
3 1 7 $0.00
3 2 1 $0.00
3 2 2 $1,000.00
4 2 1 $0.00
4 2 2 $0.00
4 2 3 $1,500.00
4 3 1 $1,000.00
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199 - General
Goal Objective Strategy Resources Needed Account Code Amount

4 3 2 $0.00
5 1 1 $0.00
5 1 2 $0.00
5 1 3 $400.00
5 1 4 $0.00
5 1 5 $2,500.00
5 2 2 $1,000.00
5 3 1 $10,000.00
5 3 2 $12,000.00
5 4 1 $0.00
5 5 1 $0.00

Sub-Total $53,300.00

199 - General Fund: SCE
Goal Objective Strategy Resources Needed Account Code Amount

2 1 2 $16,000.00

2 3 1 Scanners that are compatible with Eduphoria in order to obtain data.
Instructional material for tutoring. $20,000.00

5 4 2 $30,000.00
Sub-Total $66,000.00

199 - General Fund : Special Education
Goal Objective Strategy Resources Needed Account Code Amount

2 1 2 $1,000.00
2 3 2 $200.00
2 3 3 $150.00

Sub-Total $1,350.00

SPC. Rafael Hernando, III Middle School
Generated by Plan4Learning.com 61 of 63

Campus #071909048
June 22, 2020 11:41 am



211 - Title I, Part A
Goal Objective Strategy Resources Needed Account Code Amount

2 1 1 $17,000.00
2 1 2 $25,000.00
2 2 7 $1,000.00
2 5 1 $6,000.00
2 6 1 $20,000.00
2 6 2 $2,300.00
2 8 1 $5,000.00
2 10 1 $3,000.00
2 12 1 $30,000.00
3 2 2 $3,000.00
3 2 3 $30,000.00
4 1 1 $3,000.00
4 1 2 $3,000.00
4 1 3 $1,500.00
4 2 3 $1,500.00
4 3 2 $300.00
4 4 1 $1,220.00
5 1 5 $2,500.00
5 2 2 $1,000.00
5 3 1 $10,000.00
5 3 2 $30,000.00
5 3 3 $5,000.00
5 4 2 $25,000.00
5 4 3 $1,100.00
5 5 3 $3,000.00
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211 - Title I, Part A
Goal Objective Strategy Resources Needed Account Code Amount

Sub-Total $230,420.00

263 - Title III, Part A (Eng. Lang. Acq.)
Goal Objective Strategy Resources Needed Account Code Amount

2 2 3 $17,000.00
Sub-Total $17,000.00

199 - General Fund: Bilingual
Goal Objective Strategy Resources Needed Account Code Amount

2 1 2 $1,700.00
2 2 1 $1,700.00

Sub-Total $3,400.00

199 - General: Gifted and Talented
Goal Objective Strategy Resources Needed Account Code Amount

2 1 3 $5,500.00
Sub-Total $5,500.00

Grand Total $376,970.00
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